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VISION

To be a leading provider of
reinsurance and risk management
services in the region



MISSION

To provide secure reinsurance capacity
and outstanding risk management advice
in a profitable manner and to conduct
business in a dependable and
professional way with the highest
standards of customer service.



STRATEGY

To continue being the premier provider
of reinsurance and risk management
services to the insurance industry,
fostering strong business relationships
with local insurers, reinsurance brokers,
and foreign reinsurers.



4

o0

)

0

L X4

OBJECTIVES

To provide the best reinsurance services to the local
insurance industry in order to check the outflow of foreign
exchange, to the maximum possible extent.

To develop good business relations with foreign reinsurers.
To train staff in pace with the fast changing business
requirements as well as to provide them with conducive
working environment.

To assist in the development of national insurance industry.

To enhance Domestic retention capacity in the country in
order to save valuable foreign exchange.
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DIRECTORS PROFILE

Mr. Mumtaz Ali Rajper holds a Master’s Degree in Economics.

He has more than 33 Years of experience with Pakistan International
Airlines, Sindh TV, and Mehran TV.

He was on PAKRE Board as a Nominee Director of Government of
Pakistan since April 2010 and now he has been elected as Director
effective December 2013. He also serves on the Board of Matrix (Pvt)
Limited. He is also a certified Board Director fromthe Institute of
Chartered Accountants of Pakistan.

Dr. Musleh ud Din holds Ph.D. in Economics from Johns Hopkins
University. He has more than 30 years of experience in teaching and
policy-oriented research. He has published widely in national and
international journals in the areas of macroeconomics, financial sector
development, and trade policy. He has served as a member of various
high-level committees and is currently a member of the Economic
Advisory Council. He also serves as executive editor of the Pakistan
Development Review. Dr. Musleh ud Din has conducted a number of
research projects under the aegis of the World Bank, Asian
Development Bank, and United Nations. He is also a certified Board
Director fromthe Institute of Chartered Accountants of Pakistan.

Mrs. Zara S. Awan is a barrister of Lincoln’s Inn and an advocate of the
High Courts of Pakistan.

She is a practitioner and an academician. Zara received her education
at the Inns of Courts School of Law (UK) and the University of Kent at
Canterbury (UK), Karachi Grammar School & the Convent of Jesus &
Mary Karachi.Zara is associated with both practice and academia and
advises and represents parties on a Pro Bono basis as well. She has
experience in civil, commercial and arbitration laws and is also a
Director of the University of London International Law Programs at an
affiliated institution In Karachi.

Mr. Kausar Ali Zaidi is a civil servant who has financial and
administrative expertise with 22 years of practical experience as DG,
Trade Dispute, Joint Secretary Special Initiative, Executive Director,
Joint Secretary Admin, and Insurance, Director General Admin, and
Director Admin at various Ministries and Divisions. He has also served as
a Member of the Policy Board, Security, and Exchange Commission of
Pakistan (SECP) as a representative of the Ministry of Commerce. He
completed his Master’s in International Law and Economics (MILE) in
2005 from the World Trade Institute, University of Bern, Switzerland,
and also a Fellowship, in International Trade Law in 2006 from IDLO,
Sydney, Australia.



Mr. Muhammad Rashid is currently working as Chief Financial Officer at
State Life Insurance Corporation of Pakistan. He is F.C.MA, C.LL.A
(U.S.A), and F.L.M.l (U.S.A) and has vast experience of around 31 years
in Finance and Accounts. He participated in many finances as well as
administration-related programs, seminars, and pieces of training from
time to time. He remained on the Board of Directors of Alpha Insurance
Company Limited as well as Pakistan Cables Limited.

Mr. Shoaib Mir is a retired Pakistani Administrative Service (PAS)
Officer of Federal Government in BS-22. He remained posted as Chief
Secretary Balochistan, Federal Secretary to the Government of
Pakistan, Chairman, State Life Insurance Corporation and other leading
Administrative & Financial positions in Federal, Provincial Governments
and Public Sector Enterprises.

Mr. Shoaib Mir Joined Civil Services in 1986, having vast professional
experience in Senior Management positions in diversified fields such as
Public Sector Management, Administration. Finance, Health, Insurance
and Planning etc., his roles and responsibilities included

Leading as an administrative Head of the Province

To implement policies of the government

Assisting the Government in formation of policies

Ensuring the efficient and effective working of the
administration

Ensuring law and order of the province

e Coordination and promotion of economic and development
activities.

Moreover, Mr. Shoaib Mir has also been an active academician and
visiting faculty to following:

1. National School of Public Policy's affiliate units of National
Institute of Management at Karachi, Lahore, Islamabad,
Peshawar and Quetta to impart mandatory promotion trainings
to the Senior and Mid-career level civil servants of the Federal
Government, Provincial Governments, Autonomous Bodies and
Public Sector Organizations.

2. Professional Development Programs at Highway Research &
TrainingCentre, NHA, Pakistan

3. Secretariat Training Institute, Pakistan. Imparting Specialized
Training which includes Organization and Machinery of the
Government.

4. Civil Services Academy Lahore. A premier training institution of
Pakistan for pre-service training of Civil Servants.

5. State Life Training Academies at Islamabad, KPK, Karachi,
Hyderabad, Lahore, Faisalabad and Multan.

6. Defense Services Intelligence Academy, Islamabad.



Mr. Farmanullah Zarkoon is an accomplished professional with
extensive leadership experience and a strong educational background.
He holds a Certificate in Chartered Insurance (‘ACII’) from the
Chartered Insurance Institute in London, an MBA from Germany, an MS
from Poland (‘Erasmus Exchange Semester’), and a Bachelor's degree in
Computer Engineering from GIK Institute of Engineering Sciences &
Technology, Pakistan. He has completed various training programs,
including the 20"Mid-Career Management Course from National
Institute of Management (‘NIMS’), Karachi, 21*National Security
Workshop from National Defense University, Islamabad, and SECP
Certified Directors Training Program from LUMS, Lahore.

Throughout his career, Mr. Zarkoon has garnered extensive professional
expertise in areas such as Underwriting, Reinsurance, Corporate
Governance, Human Resources, and Risk Analysis & Management. He
has held various illustrious tenures in leadership roles. He has served as
the Chief Executive Officer (CEO) and Director on Board (Policy &
Planning Committee) at the Balochistan Board of Investment and Trade
(BBolT), as well as Commissioner (Operations) in the Balochistan
Revenue Authority, Government of Balochistan. Prior to his
appointment as CEO of the Pakistan Reinsurance Company, he had also
served as an Executive Director in the same organization.

Mr. Zarkoon is known for achieving challenging goals, taking fast and
decisive actions when needed, outperforming the competition and
inspiring other to perform at the highest level they can. His leadership
style emphasizes business development and the implementation of
Digital Leadership & Automation/Digitization of processes within
Government organizations.



COMPANY PROFILE

PRCL is a Public Sector Company attached to the Ministry of Commerce. The Company is
supervised by a Board ofDirectors, which is assisted by the Management comprising a
strong team of professionals who effectively manage thebusiness affairs of the Company.
The Seven Member Board comprises four Government Nominee Directors, two
ElectedDirectors, one Nominee of State Life Insurance Corporation.

PRCL'’s prime objective is the provision of reinsurance services in Pakistan. The company is
the only national reinsurer. It provides reinsurance protection to the local insurance industry
by way of treaty and facultative businesses.

Company History

PRCL was established in 1952 as Pakistan Insurance Corporation under the PIC Act, 1952,
with the objective ofsupporting the local insurance industry. In the year 2000, Pakistan
Insurance Corporation was converted andincorporated as a public limited company namely
Pakistan Reinsurance Company Limited vide Ministry of CommerceSRO No0.98(1)/2000
was issued under the Presidential Ordinance No. XXXVI of 2000 dated 14th February 2001.

Types of Businesses undertaken by Company

v Fire — Building, Stock, Plant, Machinery, Crop;

v Marine — Hull, Cargo, (Primary, War liabilities);

v Auviation — (Aircraft, Cargo, Crew, Passengers, Third Party Liability);

v Accident — Motor, Fidelity Guarantee, Personal Lines;

v Liability — Employers Liability, Professional Indemnity, Workman Compensation;

v Engineering — Property Damage, Business Interruption, Plant, Machinery Breakdown,
TPL, Erection All Risks,Contractor All Risks, etc.

v Public Sector Risks: Oil Refineries, Power Projects, Oil and Gas Exploration, Fields /
Operations, Hydel Power,and Nuclear Power Projects.

Business Operations
The reinsurance operation of the Company consists of the following departments:

v Underwriting Department deals with scrutiny and acceptance of risk offered by local
insurers, both under theFacultative and Treaty arrangements.

v Retrocession Department undertakes to tender of risks ceded by National Insurance
Company Limitedincluding their placement with foreign insurers.

v Claims Department deals with claims notified by cedants under both the Facultative
and Treaty arrangementsand approval of claims.



CHAIRMAN'’S REPORT

[ar Stakenolders,

| arm delighted to present the Chairman's review of the Pakistan Reinsurance Company Limided
['PRELY for the year 20003, a period marked by dynamic global shifts and challenges that demanded
reslimnce and strategic loresight

The plobal landscape persisted in presenting economic challenges characterized by geopolitical
tensions, snergy dynamics, and inflationary pressures that affected markets, kading to rising
inflation, political instability, fiood damages, and supply chain disruption. Despite these challenges,
PRCL not only navigatied throwgh these complexites but also emerged stronger, demonstrating its
adaptability and robust operational framework

In the face of these challenges, PRCL has maimained o steadfast commitment to i strategic
ohjectives, ensuring the prudent management of our underwriting and investment portfolios, | am
pleased to report that our gross premiums wetten reached Rs. 33862 billion, reflecting a
commendable growth trajectory from the previeus year, Our unwavering dedication to effective risk
management is evident in our daims, which were efficiently handled, amounting to Rs. 4.707 billion
lor the year. & key haghlight of our performance s the impressive profit after tax, standing at 3.063
billlon, a testament ta the resifience and aglity of our business operations. The Retakaful window
continued to operate seamlessly, underscoring our commitment te innovation and diversification in
the reinsurance sector,

Our Board of Directors, supported by four Board Committees and three Management Committess,
has remained wigilant in fulffiling its fiduciary duties. Our well-established system of controls,
governance, and risk management ensures that the interests of our shareholders and the integrity of
the company are safeguarded at all times. In addition 1o our commitment to complance with
national laws, FRCL is dedicated 1o uphodding the highest standards of integrity and ethical conduct.

| extend my singere appreciation 1o our diigent employees and valued business partners for their
urwavering professionalism and dedicated efforts. To our shareholders and board members, |
pxpress gratitude for your continued confidence and steadfast commitment to PROL It is this
collactive trust and support that propels us forward, ensuring hot only progress but also the
sustainable growth of Pakistan's Insurance and Reinsurance Industry.

in choskng, | remabn optimistic about the future, and | am confident that, tagathar, wo will continus
to overcome challenges, seze opportunities, and strengihen PACL's position as a leader n the
industry.

Sincerely,

Murmiaz All Rajper
Chairman



CEO’S MESSAGE

Drear Stakeholders,

| am delighted to share with you the Annual Report for the year ending December 31, 2023,
highlighting the exceptional achievements, strategic initiatives, and operational excaellence of
Pakistan Relnsurance Company Limited.

Throughout the dynamic landscape of 2023, our commitment to enhancing efficiency,
profitability, and service guality across our treaty and facultative operations remained
unwavering, We initiated substantial reforms, streamlining processes, ensuring regulatory
compliance, and enhancing transparency. These changes, including revised return submission
deadlines, new reporting forms, and revamped acceptance letters, reflect our dedication to
continual improvement and clisnt-centric operations.

In 2023, your Company not only weathered challenges but thrived, achieving a notahle profit
after tax of PKR 3.065 billion. This stands as a testament to our robust financial performance and
operational efficiency. The gross written premium for the year reached an impressive PKR 23.962
billion, showcasing our strong underwriting capabilities and the ability to attract and retain
clients in a fiercely competitive market. These financial accomplishments underscore our
commitment to delivering sustainable value to shareholders while laying the groundwork for
future growth and success,

In eur pursult of prudent risk management and sustainable growth, we conducted a thorough
review af underwriting strategies. This led to the adoption of more cautious underwriting
practices and the creation of tailored praducts meeting the evolving needs of our clients. Qur
objective extends beyond profitability; we aim to strengthen client relationships by providing
innovative solutions customized to their specific reqguirements,

Within our facultative operations, we successfully implemented mechanisms to manitor
exposure accumulation, revised acceptance letters, and embraced proactive underwriting
strategies for profitability and risk mitigation. Additionally, we tock proactive steps toward
international expansion, capacity bullding, and process improvements, including innovative
employee training pregrams and the introduction of fast-track processing for small-value claims.



| am pleased to announce that JCR-VIS conducted the credit rating of the company this year,
resulting in an impressive AA+ rating with a stable outlook. This underscores our strong financial
position, robust risk management practices, and unwavering coammitment to excellence.
Furthermore, we significantly expanded the capacity of our marine and fire & engineering risk
XOL treaties, reinforcing our position as a preferred reinsurance partner and showcasing our
confidence im the market.

As we book ahead, our focus remains on driving innovation, fostering stronger client relationships,
and delivering sustainable value to our shareholders. Dur journey of growth and transformation
is guided by unwavering commitment to excellence, integrity, and client satisfaction.

| extend my heartfelt gratitude to our valued shareholders, esteemed clients, dedicated
employees, regulatory authorities, and other stakehalders for their continued support and trust

im our vision. Together, we will navigate challenges and seize opportunities, ensuring a brighter
and more prosperous future for Pakistan Reinsurance Company Limited.

Sincerely,

arman Zarkoon
Chiefl Executive Officer



Directors’ Report

To the Shareholders

Dear Fharghalders,

n behalf of the Board of Directors, we are pleased to present the Direciorns” Report of the Company glong
with the audited financial statements and Auditors’ repart for the year ended Decembsr 31, 20023,

Econoenic Review:

The preceding year, Cv23, presented significant chabenges die (o & tumultuous macroeconomic landscape
and political mstability, The country faced a severe balance of payments crisis, with foreign exchange reserves
starting the year at 2 notably low USD 5.6 billion, exacecbated by high loan repayments, Inflation stood at an
average of 31% during C¥23, primarily influenced by currency fluctuations and supply chain limitations
apgravated by destructive floods and import restrictions. Both business and public confidence dwindled
amidst concarns of despening ecenomic hardship.

By the latter part of June 2023, Pakistan successfully obtained a Stand-by Arrangement of LS 3 billkon fram
the IMF for 3 persod of 9 months, leading to a partial restoration of economic stability. Subseguently,
numeraus economic indicators have displayed improvement, with the anticipation of ongeing gradual
gropress, contingent upon Pakistan's cormmitment 1o reforms within the IMF program.

Econamic activity stagnatéd during the conchuding fiscal year of FY23, witnessing Pakistan's 5375 billion
eronomy contract (o approximately 5342 billion, marking a negatfve growth rate of around 0L17% compared
to the 6.2% growth achieved In FY22, Projections for FYZ4 by the ADE and IMF, in thekr rost recent repoms,
forecact GOP growth at 2% and 3.5% respectively.

Wwhila inflation maintained an average of 31% throughout Cr23, we anticipate a significant cosling off, with
expectations of it falling within the range of 20-32%. This decline is largely attributed to the high base effect.
We farecae 2 clowdawn in the monthly rate of price increases, as the majonty of adjustments, especially

energy prices, have already been implemented by the gevernment. Over the past six monetary policy
eetings, the central bank has maintained Interest rates, but market sentiments are eaning towards the
possibility of the first-rate cut accurring in April 2024. For CY24, we anticipate a reduction of 4-6% In the
policy rate.

The second and final review of the month Stand-By Arrangement [SEA) with the IMF was reached in March
2024, Going farward, the continuation of the IMF program is imperatne for econormic stahdlity as it will not
only halp stave off amy solvency threats the country faces, it will also cormpel the authorities fo continue to
purste economic reforms required to achieve macroeconomic stability. The successful completion of the IMF
rview will facilitate mflows fram other Multilatéral Devebopmant Banks (MDBs) and friendly natlons, aiding
in the maintenance of reserves at acceptable lovels. Te achieve mare sustainable and inclusive economic

growth, the government must prioritioe bong overdue structural reforms, which encompass a) broadening



the narrow tax base by levying taxes on all sources of incorne, including Agriculture and Heal Estate. b)
Expedited privatization of State-Owned Enterprises, cf Rationalization of current expenditures 1o priortize
developmental expenditures. d] Enhancing governance standarts and competency across all levels of
government. e) Addressing mefficiencies and lasses in Discos while reduding circy lar debt.

Going forward we helieve that the econormy will stabilize and will be on the path of recoerny in second half

of 2024 prowiding enough impetus to maintain the growth trajectory of your compary,

c anoe

2023 has been a good year for Pakistan Reinsurance Company Limited. The comparative financial highlights
for the years 2023 and 2022 are presented as follows:

Rupaes in million
[Except as otherwise stated]
2023 2022 b

Met Premium 4333 14019 1B%
et Clairms i4,707] (4,312) ok,
Underwriting Profit 1892 1,652 15%
Invessment income 2389 1,338 Tom
Rental Income 148 124 17%
Other Income 1,197 419 186%
Profit After Tax 3,065 2,624 17%
Earnings Per Shade 341 2.92 17%

During the year under review, there was a significant increase in gross premiums, rising to Rs. 33,963 mitlian
from Re. 24,271 million in 2022, marking a substantial Rs. 9,698 million increase i e. A4, Met premiums also
experienced growth, reaching Rs. 9,323 million from Rs. 7,929 million in 2022, reflacting a Rs. 1,334 million
incrosse e, 18%. Met claims increased to Rs. 4,707 million compared to Re 4,317 million in 2022,
representing a fis. 385 miflion Le. 9% Increase. The underwriting increased to Rs. 1,893 million compared to
Rs. 1,652 million in 2022, repredenting 8 Re 241 million i 15% increase.

Dverall, profit after tax showed a positive trajectory, rising from Rs. 2,625 million to s, 3,065 million, marking
an increase of 17% from the previous year. However, the profit after tax represents 33% of the net premium

same a5 compared to 33% in 2022,



Ireaty Busingss:

Treaty business constitutes 24% (2022 28%) of the Companigs” 1odal business portfolio. Gross Premium
undlerwritten during the year was s, 8,202 million as compared to fs. 6,887 million in 2022, an increase of
Rs. 1215 millbom i.a 20%. Net premium stood at Be 5 7E8 million a5 against Rs. 4,622 million kn 2022, The
net claim to the net premium ratio for the year wnder review was 59% (2032 27%) resulting in an
undderwriting profit of s, 105 milllon as against an und erwriting profit of Re.1,302 million in 2022, a dacrease
of Bs. 1,197 million.

Fire;

Fire facuttative business represents 18% of the total premium portfolio, & notable Increase from 7% in 2023,
The gross premium underwritien during the year amounted to Rs, 6,172 million, marking a substantial
increase of A5, 4,393 milkon Le. 247% compared to RS, 1,779 milkion in 2022, Net premium increzsed to Rs,
1,688 million, compared to s, 1671 million in 2022, The net claim to the net premium ratio for the year was
365, a significant improvement frarm 147% in 2022, resulting in an underwniting profit of Rs, 852 million,
contrasting with a loss of ks, 1,337 millien in 20232,

Marine Cargo & Hull:
In this class, facultative business constitutes 1.7% of the total premium portfolio, sfightly lower than the 1.5

reported in 2022, The gross gremiurm underwritten during the year amounted 1o Rs. 603 million, reflecting a
significant increase of fs 152 million or 34% compared (o Rs. 451 million in 2022, Net premium decreased
to Rs. 135 miéllion from Ks. 227 million in 2022, The net claim to net premium ratio for the year was 61%,
contrasting with -16% in 2022, resulting in an undenwriting profit of Rs, 42 million compared to Rs, 209 millien
in 2022, representing a decrease of A, 167 millon,

Aviation:

Facultative Business In this class constitutes 19.8% (7022: 19.8%) of the total premium portfolio. The gros
premium underaritten during the year was Bs. 6,679 million as compared to Rs, 4,786 million in 2022, an
inerease of Re. 1.893 million, Met premiunm stood &t As. 425 million as against Rs. 274 million in 2022, The net
elalm to the net premium ratio for the year undier revisa was G1% (F022: - 1B%] resulting in @n undenwriting
profit of Re. 202 million &5 against a profit of As, 381 million in 2022

Acchdent:
In this eatpgory, facultative business represents 4,3% of the total premium portfoli, a significant rise from
1 69% reported in 2022, The gross premium underaritten during the year amounted ta Rs. 1468 millian;



raflecting @ notable merease of Rs, 1,060 millkon or 2608 compared to Rs. 408 rillian in 2022, Net premium
increased to Rs. 238 million from Rs. 216 millon in 2022, representing a Rs. 11 million increase, The
underwriting result posted a loss of Rs. 95 million a significant decrease from underwriting profit of Rs. 291

midlian in 2022

Engineering:

The Engineering Facultative business, comprising 32% of the total premium porfolio (compared o £1,19%
in 2022}, experenced significant changes. The gross premium underwritten during the year amounted to Rs.
10,544 million, marking &n Increase of Rs. 884 miflion (B.8%)] compared to Rs. 9,560 rmillion in 2022, het
premium a0 rose to Rs. 1,068 millign, an increasse of As. 150 millkon or 16.3% from Rs. 918 million in 30X2.
The net claim to net gremium ratio for the vear stooed at 20% (compared 1o 88% in 20237, resulting in an
undenwriting profit of Rs. 953 million, in contrast to an undensriting profit of Ri. 217 million in 2022,

Investment Incomea:

The company's investment performance exceeded expectations. Total Investment Income surged to Rs.
2,389 million from Rs. 1,338 millon kast year, showcasing significant growth. Furthermaore, dividend income
for the year increased to Rs. 271 million, compared to Rs. 267 million last year, while income from debt
sEcurities soared to Rs. 1,929 million, up from Rs. 1,126 miflion in 2023,

Reatal Income also ncreased From Az, 248 million ta 127 million.

Other Ingome:

During this period, the company experienced notable changes in its other income. Other income saw a
cubstantial incresse from 41% miflion to 1,197 million. Return on deposits showed significant growth, rising
fram PKE 712 milllon in 2037 (o PEKR 471 million. Additionally, the eompany benefited simificantly fram

exchangs gains, which increased to FKR 671 milfion compared to PKR 138 million previously,

Claims Sett :

Ensuring timely settiement of claims and prioritizing customer satisfaction |5 paramaount for the company,
fastering trust and goodwill amang valued clients. The overall net claim to the net premium ratio for the year
shood at 5004%, demonstrating an decrease from 54,37% in 2022

Pleasu
During the year under review, management expenses amounted to Rs. 1,569 million, compared to Rs. 1,528
miffian in the previous year, reflecting a negligible increase of Rs. 41 million, &s a pereentage of net premium,
MaRAEEMent axpenses wene 16.8% In C¥23, down from 19% in 2033 Moving forward, the management is

committed to maintaining efforts to control costs as a percentage of net premiums,



Pubfic Sector Business:

The Campany acts as the re-insurer of National Insurance Company Limited. This includes some of the
prestigious accounts such as PLA, PARCO, PSO, OGDCL, PPL, PNSC, KSEW, Public Sector Power Projects, etc.
During the year under review, the company's Gross revenues from Public Sector business grew from Rs.
15,957 milfion 10 Rs. 23,591 Million— an increase of 48%,

Reinsurance Arrangements:

PRCL has an excess of loss reinsurance arrangements & relationships with some of the top global reinsurers
sueh a8 Hannover Ro [rated AA- by S&P), Swiss Relrated AA- by S&P), XL Re (rated A& by SEF) and Lioyd's
syndicate [rated A+ by S&P), etc. The company adheras to 3 strategy airmed at optinazing risk retention by
implementing a meticulously crafted reinsurance program, This program is tailored to the company’s spacific
exposures, considering factors such as sccumulation and eoncentration of risk at vanous =TT

The Articles of Agreement (AoA) of ECO Reinsurance Company were signed an February 10, 2010, by the
representativies of three Member States, the Islamic Republic of Pakistan, the islamic Republic of lran, and
the Republic of Turkey, at stamabad (Pakistan). The Aoé was further ratified by the Member States and the
kast ratification was made by the Republic of Turkey on Movember 22, 2007, The objective of the Company
shall be to supplement the existing Reinsurance services, promote the growth of the underwriting &

retention capacities and support the ecanormic development in the region,

The authorized capital of the Company shall be thirty million USD, divided Ento three thousand shares witha
par value of ten thousand US Dollars each, to be equally subscribed by the entities of three countries. Amy
investment by PRCL n ECO Reinsurance Company shall be subject to the approval of the Board of Directors,
Shareholders / AGM, and Compliance with Section 199 of the Companies Act-2017,

Cradit Rating:
The tredit rating of the Company for the year 2033-33 wat undertaken by M/s JCR-VIS, The Company’s credst

rating of Af+ with a stable outiook. As per the standard rating scale B definition, the "AA+" rating denotes a
very low expectation of eredit risk. it indicates a very strong capacity for timely payment of finamcial

commitments and no significant vulnerabilbity 1o foresesable events,

Profit after Tam:
The profit after tas ol the Company is Rs. 3,055 million as compared ta Re, 2 624 million |ast year, showing an

increase of Rs. 570 millkon Le 17%.



Prafit before tax

Less: Tax

Profit after tax

Add: Unappropriated profit brought
forward

Add: Comprebhensive Income
Less: Fimal cash dividend 2022 & 7.5%
Less: Issuance of Bonus shares @2 00%

Unappropriated profit carried forward

Proposed Dividend:

023
5188
(2,124

3,065

1AgY

{675)

4,748

Appropriations:(Rs. in millions)

3,556
(931

5.414
1313

(B00)

{5,358

1,887

The directors have recommended a final cash dividend of 7.5% ie. s, 0.75 per share for the year 2033

{2022; R, 0.75/- per share),

akaful:

This was the fourth year of operations of the Retakaful window, The comparative financial highlights for the

year 2023 and 2022 are presented as follows:

2023 2022
Participant’s Retokafisl Fund
Ml pamstebution revenue 12440344 550 ML 125602 IR,
‘Wakmba foe expense (275 R46.335] (A15A56211) 2B%
et upderwrlng nedme G773 408,204 s 2ol ] IB%
Met clabms - reporied’ scitled - TRMA (433, 568.025) {500, 29T, RET) -13%
Surplus befiore investment income §37.930L 181 304,238,163 T1%
Invesimient income 14670315 316,000 T
Oither inbome 115 41154 T2 08631 218%
Less: Modarib's fiees (63.520.715) (20,3036, 733 213%
Surphis befone tnantlon TR ATLIZS 386,384,561 104%,
_Taxation (34,061 036 {I0750328) 317
Burplus tranaferrsd to secumalated surplus BOW 431,239 345,624 251 0%
Ohperator's Retakafal Fund
Waknla fez incame 2T5 B80G53 215856211 i ]
Commission expense (263,110,958 (213,471.407) 1%
Cienernl, admimistrative and managemenl expenses (21,782,791 {15.746,000) IE5
Investmient income R 1587 500 TE
Cither incame 43,097,752 3,143,170 455
Madnrib's fie 63520715 20,306,173 213%
Prafit befiore faxation 142,544 914 AL TT5 3567 133%
Toxotion (47 09 BT {12 404,914 485
_Profit afler axaion sivibatahle tw shareholders 45,505,052 FITLAS] 214%




Buring the year under review, gross contribution increaged ta Rs. 1,379 million from As. 1079 million in 2022,
an increase of Ks. 300 e, 27.8%. Net contribution increasad 1o Bs, 1,749 mitlion from Rs. 979 milllon n 20232,
an increase of Re. 270 million e, 28%. Net claims decreased to Rs. 435 million as compared to Rs. 502 million
fn 3022, a decrease of Fs. 67 millian, L.a, 13% The Undergriting surplus increased by 101% to As. 694 million
as cormpared to As. 245 million in 2022,

Treaty Business;

Proportional Traaty:

Treaty business constitutes BO% [2023: 82%) of the total business portfolio. Gross Contribution underwritten
during the year was fs. 1,215 million as compared to Rs. 387 million In 2022, an increasa of As. 228 millian
ie 23.10%. Net contribution stood at Rs. 1,122 million a5 against Rs, S68 million in 2022, an increase of RS,
754 million iLe. 29.263%. The net claim to net contribution ratio for the year under review was 51% (2022:
71.9%] resulting in an underwriting surplus of Rs, 327 million 85 against an undersnting surplus of AL 70

million in 202, an increasa of 257 million Le, 3075,

Mon-PFroportional Treaty:
Treaty business constitutes 8% (2022: 8%} of the total business portfolio. Gress Contribution underwritten

during the year was Rs. 119 million as compared to Rs. 93 million in 20232, an inceease of Re. 20 million i.e
20%. Met coptribution stood at As.-19 million as against Rs. -3 million in 2022, a decrease of RBs, 16 million i.
Tha underwriting surplus clocked at Rs. 107 millien as against an underwriting surphus of Rs. 133 million i

2022, & decrease of Rs. 26 millian.

Facultative Business;

Fire:

Fire facultative business constitutes 11,35% (2022 8.87%) of the total business portfolio. Gross Contributhon
underwritten during the year was fs, 172 million as compared to Rs. 107 million in 2022, an increase of Rs.
65 rvillion i.e. B0%. Net cantribution stood at As. 135 million as against As. 102 millkon in 2022, an increase of
RE. 33 millson ie. 32% The met claim to net contribution ratio for the year under reviews was 11% { 20220
13,15%) resulting in an underwriting surplus of As. 93 million as against an underwriting surplus of Rs. 43

million in 2022, an increase of 34 millken e 90%,

Marine Cargo & Hull:
Facullative busifess |n this class constitutes 0.13% (2022: 0013%) of the total business portfolio. Gross

Contribution underwrtten during the year was Rs. 1.5 milllon as compared to Rs. 1.5 million in 2022, an
increpse of Rs. 0.3 million i.e. 20%. Net contribution stood at Rs. 1.9 million as against Rs. 145 million in 2022,
an Increase of Rs. 0.45 million Le. 31. The underwriting surplus  stands at of Rs. L6 million & against an

underwriting surplus of Rs. 1.1 million in 2022, an increase of 0.5 million i.e. 45%.



Accident:

Facultative business in this class constitutes 0.56% {2022 0.85%) of the total business portfolio. Gross
Contribution underwritten during the year was Rs. 8.5 million as compared to Rs. 10.2 million in 2022, a
decrease of s, 1.7 million ie. 16%. Net contribution stood at Rs. 8.64 millien as against As. 10.2 rrdlllan in
20232, a decrease of As. 1.7 millien Le. 16%. The underwriting surplus was Rs. 7.8 million as against Rs. &

million in 2022,

Employees Welfare:

The Company hat in place a fund to provide welfare facilities to its employees whereby six employees are
sent far Hajj every vear. Besides, the Company grants (a} cash awards to the Employees’ Children who are
Hafiz-e-Curan and secure A+ grades in Sacondary and Higher Education, [b) pensions to the retiring
employees having a long association with the company, and (c) burial & compensation packages far a famidy
of employees who die during service.

Board Stryctura and Committeas.
The Board structure is in accordance with the Listed Companies {Code of Corparate Governance), Regulations
2019, and Code of Corporate Gowernance for Insurers, 2016, ssued by the Securities and Exchange

Comamissian of Pakistan,

To ensure the eftective implementation of sound internal control systems and compliance weth the Code of
Corparate Governance, the Board has constituted variaus Committees which are seven (07} in numbser. This
includes four Board Committess and three Management Committess. The composition of all Cammittees ls
separately shown in the report under the saction of Corporate Infarmation.

Future Outhook:

In 2024, the company anticipates navigating through a dynamic business landscape characterived by ongoing
challenges, Despite facing macroeconomic uncertaintios, persistent inflationary pressures, and fluctuations
in currency values, PACL remains committed to delivering efficient services to insurance firms, with a

particular emphasis an facultative offenngs,

With a reinforced financial foundation and an improved sguity structure, PRCL 15 podsed to priovitize the
cultivation of high-walue treaty and Facultative business segrnents, siming fof profitable treaty cessions
through @ gradual expansion of its retention capabilities and the implementation of comprebensive rick

managament strategies.



Marecver, the company is dedicated to enhancing sharsholder value and aims to strongthen its markes
position acrass both treaty and facultative business domains, The commencernent of re-takaful operations
has already proven to be a significant contributor to profitability, and PRCL anticipates further growth in thas

spEment aver Lima,

The company holds an optimistic view regarding the potential of its investment portfolio, strategically
positioned to capitalize on favourable returns from fiked income instruments in the foreseeable future. in
light of this, PRCL maintains a positive outlook on its future business performance, driven by its steadfast

commitment to operational excellence and strategic groswdh initirtives,

Intornal Controls:

The internal contral framewsrs has been successfully implemented through an in-house Intermal Audit
function established by the Board, ersuring independence from the External Audit Function. The Internal
Audit function has diligently fulfilled its duties as sutfined in the charter set by the Audit Committee. The
Audit Committer has meticulously reviewed Internal Audit reports and taken prompt action when necessary.
Collaboration between External and Internal Auditors has been fostered to enhance efficiency and suppart
the Campamy's objectives, incheding maintaining  dependa ble financial reporting system and adherence to
laves and regulations.,

Paolicy:
The campany has established & robust framewoark of methods, systems, and processes to effectively manage
risks and capitalize on opportunities aligned with business objectives. The Risk Management approach
encompasses both quantitative and gealitative evaluations of risks, with a fecus on minimizing potential
hazards, A comprehensive rsk management policy, endorsed by the Board and subject to periodic review,
outlines the company's strategy. Additionally, detailed guidefines have been developed to artioulate the risk

mitigation process and associated measures.

Code of Conduet:
The Company has designed a code of conduct ta ensure athical conduct & integrity by all employees. All the

operations of the company are undertaken in a fair and transparent manner strictly following the code af

conduct.

Directors’ Training Program:
Al the directors of the company are certified directors under the Directoss Training program.



Directors’ Remunoration Poficy;
The remuneration of directors is approved by the Board of Divectors in accordanes with the clause 63 read

with &4 [gg) of &rticle of Association of the Compasny.

Performance Evaluation of the Board of Directors:

Pursuant to Regulation 10{3) of Companies (Code of Corporate Governance] Regulations, 2015 and the policy
approved by the Board, the Performance Evaluation for the curment year of the CEC & the rest of the Directors
of the Board has been undertaken independently by the Chalrman of the Beard. The evaluation framework
comprises of qualibative assassment of mdiidual Beard mambers,

Related Party Transactions:
At each board meeting, the Board of Directors approves the Company’s transactions with Assoclated
Companies / Aelated Parties. All the transactiens executed with refated garties are on an arm’s lenpth bass

Crwnership:
A= of Decembar 31, 2023, there wore 1,936 shareholders an the record of the Company.

The Pattern of Shareholding:
The pattern of sharehalding of the company as at Decomber 31, 2023, along with the necessary information

Is avzilable ot the &nd of this report.

PRCL belng a Listed Company adheres to the Listed Companies {Code of Corporate Governance}, 2019 and
Code of Corporate Gowvernance for Insuress, 2016 The Directors confirm compdiznce with all reparting and
disclosure requirerments as envisaged in the Companies Act, 3007, Insurance Ordinance 2000, and
Regulations made there under. The Directars confirm compliance with the corporate and Financial Reporting
Framework of the SECP Code of Corporate Governance for the following: -

a)] The financial statersants, prepared by the management of the company, present fairly, its state of
iiifairs, the result of its operations, each flaws and changes in pouity

b} The Company has maintained proper books of accounts;

¢} The Company has followed consistently appropriate accounting policies in preparation of the
linancial statements, changes have been adequately disclosed and accounting estimates are made
on the basis of prudent and reasonable judgomant;

d) Financial statements heve been prepared by the company in accordance with the international
Accounting Standards, a5 applicable in Pakistan, requirements of Companies Act, 2017, Irsurande
Ordimance, 2000, and the Securities and Exchange Commission {Insurance) Rukss, 20017,



e The system of internal control i in place gnd internal audit department is in complate function;

i} There are no doubts upan the Company's ability 1o continue as a going concern;

gl There is no material departure from the best practices of Listed Companles [Code of Corporats
Governance], 2019, as [&id down in the listing regulations, and Code of Corporate Governance for
insurers, 20L&

h} The directors are gualified under direchors Training Pregramme;

Ii Presentation was given to newly appoeinted Directors 1o acquaint them with the relevant laws and
their responsibilities,

i The Company has B.34% sharehobding of Mational Investment Trust Limited [MITL| and as such has it
representation on the Board of MITL by one of its Directors. Currently, the CEQ of PRCL s representing
the Company on NITL Board.

kI The nppointment of the Chairrman and other members of the Board and the terms of their
appointment along with the remuneration policy are adopted in the best interests of the Company
as well a5 in line with the best practices;

I} The Non-executive Directors do not have fiked remuneration and are being paid a fixed fee for each
meeting attended. Disclosure on remuneration of Chief Executives, Directors and Executives as
applcabie is separately shown in the report;

m] Summarsad key operating and financial data of the last & years is separately shown in the report;

n} The staterment of pattern of shareholding & separately shown inthe repory;

o} The value of investment in pemsion, gratuity and prowvident fund is slso disclosed as under:

2023 J0z3

[P in miklions)
Pension and Gratulty Fund 1,585 1107
Genergl Provident Fend / Provident Funed 177 147

Boerd Meetings and Attendance:
in the year 2023, the Board formed various Committees, the detail of the meetings held and the

attendance of each director is given hereunder: -
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1 | sar. arntas Ali Bajper, Chaisman Board 9 - 7 - 3 2 3
| war, MAuslehud-Din, Board Member ' g ¥ = - N =
3 | Mr. shoalb Mir, Board Mzmber E " = 3 = —
4 | Br. Kausar AF Zaidh, Board Member 4 = ¥ ¥ = e 2
5 | #ar. Muhammad Raskid, Aoard Member 8 & 2 - - i 2
8 | pts Zars Shaheen Awan, Board Member a — r = - - 5
* | mir. Farmanulizh Zarkoor, CEO J Director 9 T 1 3 % 7

Leave of ahsence, if any, was granted by Board to the Directors who could not attend same of the mestings
after intimating the Board in advance.

Change in the Board of Directors:
The Board welcomed every Non-executive { Nominee / Ex-officio Directors, who joined it and it ake recorded
appreciation of the services and contribution of all thase Directors who were transferred fseparated during

thie period under review.

ion bo [ Exc
Diuring the year, your Company contributad an amount of He 1,445 millicn {2022 Re 1266 million] into the
powernrent treasury on account of Taxes, Levies, and ather duties.
lismoe with Govern

The requirements of the Code of Corporate Governance set out by the regulatory authorities have been duly

complied with,



FAuwdit Cormmittee of the Board;

The Board, In compliance with the Code of Corporate Gawemance, has constituted an Audit Committes and
its terms of reference have been approved by the Board, The names of the members of the Committee are
grven in the section of Corparats Information.

(Bs. in millions}

2073 2022 2021 2020 2019 2018
Gress Premium 33,696 | 24271 | 20994 | 16,896 17,855 10,734
et Prentium 9323 7.929 7.226 6,709 6,205 5464
| Net Commission (9449) {1,026 [468) (925} {1,243} (1,047)
Met Clairms [4,707) {4,312) (3,778) {3,924} | {4,259) (2,990
Management Expenses | {1,563) | (1,529) | (729) |666) {775) {844)

Underwriting Profit/{Lods) 1,802 1401 1,742 765 628 583

Investment Incoma 2,389 1,338 082 1,043 BoB 691
Profit before Tax 5,189 3,556 3,614 1,841 2,183 1,730
3,065 2,624 2,583 1,392 1,444 1228

Prafit after Tax

Tr in the Com

Trading in the shares of the Company was not done by any of the Directors and by the Key Orfficers.

Appolntment of Auditors:

Financial Statements for the year 2023 have been audited by Hyder Bhimji Chartered Accountants. The
present auditons have glven their consent to continue as Auditors for the year 2024, The Board of Directors

on the recommendation of the Audit Committee has propesed the appointment of Messrs Hyder Bhimji

Chartered Accountants as statutory auditors for the next term of the year 2024,



Acknowdedgment;

The Company extends its heartfelt gratitude to its sharehelders for their unwavering confidence and suppart.
W alsn expFess sincera approcistion ta all insuranoe companies, Strategic parners, vendors, The Seourities
and Exchange Commission of Pakistan, and the State Bank of Pakistan for thekr immluable support and
puidance. Additionally, we recogrize and commend thi dedication and hard work of the officers and staif of

the Company, whose contributions have been instrumental in cur continued success

For and on behalf
of the Board of Directors .
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CHIEF EXECUTIVE OFFICER CHAIRM AN BOARD OF DIRECTORS
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PakRe NOTICE OF THE 24" ANNUAL GENERAL MEETING (“AGM”)

NOTICE IS HEREBY GIVEN that the 24™ Annual General Meeting (“AGM”) of Pakistan Reinsurance
Company Limited (“the Company”) will be held at 14™ Floor, PRC Towers, 32-A, Lalazar Drive, M.T.
Khan Road, Karachi, and virtually through the video-conference facility on Friday, April 26, 2024, at
11: 00 am, to transact the following business:

ORDINARY BUSINESS:

1. To confirm the minutes of 23™ Annual General Meeting of the Company held on 28" April, 2023.

2. To receive, consider and adopt the Audited Financial Statements for the year ended December
31, 2023 together with the Chairman’s review, Directors’ and Auditors’ reports thereon.

3. To consider and if thought fit to approve the payment of final cash dividend at the rate of 10 %
i.e. Rs. 1 per share of Rupees Ten (Rs. 10.00) as recommended by the Board of Directors.

4. To appoint External Auditors and fix their remuneration for the year ending December 31, 2024.
The Board of Directors recommends the appointment of M/S Kreston Hyder Bhimji & Co., for
re-appointment as auditors, as suggested by the Audit Committee, till the next Annual General
Meeting.

ANY OTHER BUSINESS:

5. To transact any other business with the permission of the Chair.

By Order of the Board

Place: Karachi Sumeet Kumar
Dated: 5™ April, 2024 Company Secretary
NOTES:

1. CLOSURE OF SHARE TRANSFER BOOK
The share transfer books of the Company shall remain closed for eight days i.e. from April 19",
2024, to April 26%, 2024; (both days inclusive) no transfer will be accepted for registration during
the period.

2. PARTICIPATION IN THE AGM PROCEEDING VIA VIDEO CONFERENCING FACILITY

All shareholders/members interested in attending the AGM through a video-conferencing facility
are requested to register at bit.ly/4asLTuY by providing their Names, Folio Numbers, Cell




PakRe

NOTICE OF THE 24" ANNUAL GENERAL MEETING (“AGM”)

Numbers, CNICs / Passport numbers, and email addresses at least 48 hours prior to meeting. A
confirmation email for video link and login credentials will be shared to the shareholders after
due verification. Please note that login facility will remain open 20 minutes before the meeting
time to enable the participants to join the meeting.

Shareholders can also provide their comments and questions for the agenda items of the AGM at
the email address alihyder@pakre.org.pk at least 24 hours before the meeting schedule.

CDC Accountholders are advised to follow the following guidelines of the Securities and Exchange
Commission of Pakistan for attending the meeting physically:

a)

b)

In the case of individuals, the account holder or sub-account holder and/or the person
whose securities are in a group account and their registration details are uploaded as per
the Regulations, shall authenticate his/her identity by showing his/her original
Computerized National Identity Card (CNIC) or original passport at the time of attending
the meeting.

In the case of a corporate entity, the Board of Director’s Resolution/ Power of attorney
with specimen signature of the nominee, shall be produced (Unless it has been provided
earlier) at the time of the meeting.

3. APPOINTING PROXIES

a)

b)

d)

e)

f)

A member entitled to attend and vote at this meeting may appoint another member as
his/her proxy to attend the meeting and vote for him/her. A proxy must be deposited at
the Company not less than 48 hours before the meeting and in case of default; a form of
proxy will not be treated as valid.

In the case of individuals, the account holder or sub-account holder and/or the person
whose securities are in a group and their registration details are uploaded as per the CDC
Regulation, shall submit the proxy form (provided at Company’s website) as per the
above requirement.

The proxy form shall be witnessed by two persons whose names, addresses, and CNIC
numbers shall be mentioned on the form.

Attested copies of the CNIC or the Passport of the beneficial owners and the proxy shall
be furnished with the proxy form.

The proxy shall produce his/her original CNIC or original Passport at the time of the
meeting.

In the case of a corporate entity, the Board of Directors’ Resolution/Power of attorney
with specimen signature shall be submitted (unless it has been provided earlier) along
with proxy form to the Company.
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4. UPDATING PARTICULARS

The shareholders are requested to promptly notify change in their address, if any, to the
Company's Share Registrar. In case of corporate entity, the shareholders are requested to
promptly notify change in their particulars of their authorized representative, if applicable.

5. PAYMENT OF CASH DIVIDENDS ELECTRONICALLY-COMPULSORY

Members of the Company are hereby requested to comply with the provisions of Section 242 of
the Companies Act, 2017 and provide the particulars of their bank accounts through E-Dividend
Form (annexed at the end of the annual report as well as available at the Company’s website:
www.pakre.org.pk) as dividends payable in cash shall only be paid through electronic mode

directly into the bank account designated by the entitled shareholders instead of, through the
issuance of Dividend Warrants. In the absence of bank account details or in case of incomplete
details, the Company will be constrained to withhold the payment of cash dividend to those
shareholders who have not provided the same.

6. PAYMENT DEDUCTION OF INCOME TAX FROM DIVIDEND

a.

Pursuant to the provisions of the Finance Act, 2019 effective July 1, 2019, the rates of
deduction of income tax from dividend payments under the Income Tax Ordinance have
been revised as follows:

1) Persons appearing on the Active Taxpayers List (ATL) 15%
2) Persons not appearing in the Active Taxpayers List (ATL) 30 %

Shareholders, who are filers, are advised to make sure that their names are entered into
latest Active Tax Payers List (ATL) provided on the website of FBR at the time of dividend
payment, otherwise they shall be treated as non-filers and tax on their cash dividend will be
deducted at the rate of 30% instead of 15%.

As per FBR Circulars C. No.1 (29) WHT/2006 dated 30 June 2010 and C. No.1 (43) DG
(WHT)/2008-Vol. 1166417-R dated 12 May 2015, the valid exemption certificate is
mandatory to claim exemption of withholding tax U/S 150 of the Income Tax Ordinance,
2001 (tax on dividend amount) where the statutory exemption under clause 47B of Part-IV
of Second Schedule is available. The shareholders who fall in the category mentioned in
above clause and want to avail exemption U/S 150 of the Ordinance, must provide valid Tax
Exemption Certificate to our Share Registrar M/s. CDC Pakistan Limited before book closure
otherwise tax will be deducted on dividend as per applicable rates.

Further, according to clarification received from the Federal Board of Revenue (FBR),
withholding tax will be determined separately on the ‘Filer/Non-Filer’ status of Principal
shareholder as well as joint holder(s) based on their shareholding proportions, in case of
joint accounts.
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In this regard, all shareholders who hold shares jointly are requested to provide
shareholding Proportions of Principal shareholders and Joint holder(s) in respect of shares
held by them (only if not already provided) to our Shares Registrar, in writing as follows:

Company Folio/CDS Principal Shareholder Joint Shareholder

Name Account # Name and | Shareholding Name and | Shareholding
CNIC Proportion CNIC Proportion
Number (No of Shares) number (No of Shares)

The required information must reach our Shares Registrar within 10 days of this notice;
otherwise, it will be assumed that the shares are equally held by the principal shareholder
and Joint holder(s).

For any query/problem/information, the investors may contact the Company and/or the
Share Registrar at the following phone numbers and email address. The Corporate
Secretariat Department can be reached at telephone number (+92-21) 99202908-14 (Ex-
220) and email address alihyder@pakre.org.pk . Alternatively, Share Registrar services can
be accessed through the contact numbers 0800-23275 and email address info@cdcsrsl.com.

Corporate shareholders having CDC accounts are required to have their National Tax
Number (NTN) updated with their respective participants, whereas corporate physical
shareholders should send a copy of their NTN certificate to the Company or CDC Pakistan
Limited. Shareholders while sending NTN or NTN certificates, as the case may be, must
quote the Company name and their respective folio numbers. Without the NTN Company
would not be in a position to check filer status on the ATL and hence higher tax of 30% may
be applied in such cases.

Members who desire to stop the deduction of Zakat from their dividends may submit a
declaration on non-judicial stamp paper duly signed as required under the law (if not
submitted earlier).

7. CONSENT FOR VIDEO CONFERENCING FACILITY

Pursuant to the provision to the Companies Act, 2017 the members can also avail the video
conferencing facility. In this regard, please fill in the following and submit at registered address
of the Company at least 10 days before the holding of annual general meeting. If the Company
receives consent from members holding aggregate 10 % or more shareholding residing at the
geographical location to participate in the meeting, the Company will arrange video conference
facility in the city subject to availability of such facility in that city.

I/ We, of , being a member of Pakistan Reinsurance
Company Limited holder of ordinary share(s) as per registered folio / CDC no.

hereby opt for video conferencing facility.

8. UNCLAIMED/ UNPAID DIVIDENDS AND SHARE CERTIFICATES
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As per Section 244 of the Companies Act, 2017 shares/dividends which remain unclaimed or
unpaid for a period of three years from the date these have been due and payable to be vested
with the Federal Government. In this regard, Pakistan Reinsurance Company Limited had already
sent individual letters earlier, on the available addresses through our Share Registrar "CDC Share
Registrar Services Limited, CDC House, 99-B, Block B, SMCHS, Main Sharah-e-Faisal, Karachi"
requesting therein to claim their shares/dividends within 90-days of the letter. After that, as per
SEC directives a final notice was also published in daily Business Recorder and daily Express
dated June 12, 2019. In this regard, the detail of unclaimed/undelivered shares and dividends is
available on the Company’s website.

Shareholders of the Company, regardless of their status as former or current members, are
humbly requested to revisit the Company's website and ascertain if there are any unclaimed or
undelivered shares or dividends under their name. If any such circumstances arise, our Share
Registrar, CDC Share Registrar Services Limited, can be contacted for lodging a claim through an
application including the Folio number, present address, and a valid CNIC copy at the address
mentioned above.

9. CONVERSION OF PHYSICAL SHARES INTO BOOK ENTRY FORM

In compliance with section 72 of the Companies Act, 2017 and SECP's letter No.
CSD/ED/Misc./2016-639-640 dated March 26, 2021, listed companies are required to replace
existing physical shares issued by them into the Book-Entry form. Given the above requirement,
shareholders of the Company having physical folios/ share certificates are requested to convert
their shares from the physical form into Book-Entry form as soon as possible. Conversion of
physical shares into Book-Entry form would facilitate the shareholders in many ways, i.e. safe
custody of shares, readily available market for instant sale and purchase of shares, eliminate the
risk of loss & damage, easy & secure transfer with lesser formalities as compared to physical
shares. The Company's shareholders may contact Share Registrar of the Company [i.e., M/s. CDC
Pakistan Limited] for assistance in converting physical shares into Book-Entry Form.

10. MERGER OF DIFFERENT FOLIOS INTO ONE FOLIO

As per record, some of the shareholders are maintaining more than one folio under the same
particulars. Carrying two different folios may be a hassle for the shareholders to reconcile and
receive different benefits in the shape of dividends/bonus. In order to provide better services
and convenience, such shareholders are requested to send requests to the Company's Share
Registrar to merge their folios into one folio.

11. SUBMISSION OF COPIES OF CNIC NOT PROVIDED EARLIER
Non-CDC Individual Shareholders are once again reminded to submit a copy of their valid CNICs

to Share Registrar, if not provided earlier to the Company's Share Registrar, M/s. CDC Pakistan
Limited.

12. AVAILABILITY OF AUDITED FINANCIAL STATEMENT ON THE COMPANY'S WEBSITE:




PakRe NOTICE OF THE 24" ANNUAL GENERAL MEETING (“AGM”)

The Annual Report, including the Financial Statements of the Company, can be viewed using the
following QR-enabled code. The same will be shared via email in case an email address is
provided by the members. A printed copy of the above referred statements can be provided to
members upon request:

13. AVAILABILITY OF AUDITED FINANCIAL STATEMENT ON THE COMPANY'S WEBSITE:

The audited financial statement of the Company for the year ended December 31, 2023 has
been made available on the Company's website which can be viewed using the following link:

https://www.pakre.org.pk/ms/investor-relations/financial-reports-by-year/2023.html

Pakistan Reinsurance Company Limited
PRC Towers, 32-A, Lalazar Drive, M.T. Khan Road, P.O. Box No. 4777 Karachi, Pakistan,
Telephone: 021-99202908-14 Fax: 021-99202921-22,
Email: prcl@pakre.org.pk, Website: www.pakre.org.pk




Statement of Compliance with the Public Sector Companies
(Corporate Governance) Rules, 2013, Listed Companies (Code
of Corporate Governance) Regulations, 2019 and Code of
Corporate Governance for Insurers, 2016,

Name of Company
Name of Line Ministry
For the year ended

PAKISTAN REINSURANCE COMPANY LIMITED
MINISTRY OF COMMERCE (GoP)
DECEMBER 31, 2023

i, This staternent presents the overview of the compliance with the Public Sector
Companics (Corporate Governance) Rules, 2013 (hereinafier called “the Rules™)
issued for the purpose of establishing a framework of good governance, wherchy a
public sector company is managed in compliance with the best practices of public
seclor governance.

ii. The Company hes complied with the provisions of the Rules in the following

MANNET;
| [ N
Br. Rule
Na. Provision of the Rules Wi | ik i ks

The inclependent directors meet the eriteria of independence, as

persons for clection &s Board Members undéer the provisions of the
AL,

defined under the Rules, 1d) . 4
2| The Board has s least cne-third of fis totel members as independen
slirectors. At presend the Board ineludes:
Crbrgpry | Mmmé Daie ol
Appeinimnt |
G, Meelch-ui-Dim 16=033017
T MY, Shoails M 17082022 37 v
i ara Shabween wun anapann
pp— M. Mumtice All Rnigis I Mg
Diracior Belr. Bduhammad Hashid 2009303
Cwr. Kassnr Al Zaih M. 09 1030
g M Famoe Ullah Ziskoen | 18052022 |
3 | The directors have confirmed that none.of them is serving a8 a dirsotor
an mare than five public ssctor ¢ Listed companies simultanscushy, 3(5) ¥
exczpt their subskbiaries.
4 | The appoloting authosities have applied the it and proper criteria
iven i the Annexure 0 the Bules in making nominations of the *
£l ¥

Page 1 of 11



The Chairmman of the Board is working separately from the Chief
Execcoutive of the Company.

4(1)

The Chiirman has been clected by the Board of directors exeept
where Chairman of the Board hns been appainted by the Government

44)

The Board has cvahmted the candidates for the position of the chich
executive on the basis of the fit and proper eriteda as well as the
guiclelines specified by the Comimission.

(Mot applicable where the chicf executive has been noiminnbed by the
Govermment)

5(2)

{a} The Aoard has preparcd a “Code of Conduct” to ensure that
professinal standards and corparate values are in plice.

{h) The Board has ensured that appropriste steps have beer taken fo
disseminate it throughout the compamy afeag with its suppoening
policies and procedures, including posting tlse same on the company s
swehsite (wwow, pikreorg pi}

{¢) The Board has sct in place adequuie systems an controls for the
identification and redressal of grievinces. arising from unethical

[practices

504}

The Board has established n system of sound intermal control, 1o
ensure compliancs with the findamental principles of probity and
propriey; objectivity, integrity and honesy; and relationship with the
stakeholders, in the manner prescribed i the Rales,

55

In

The Board has developed and enforced an appropriate conflicy of
imterest policy to lay down cincumstances or considerations when i
peerson may be deemed to have actual or potential canflict of interests,
andl the procedure for disclosing such interest,

M3h)
(&}

11

The Board has deveboped and implemented a palicy on anticorruption
1 minkmize actual or perceived corruption in the company.

k)
(¥i}

12

The Board has cosured equality of oppartunity by establishing apen
and fair proceduras for making appointments fnd for determiting
terms &nd conditions of service.

S5}
{if)

13

The Board has ensured complmnce with the Law as well a8 the
company’s  Entermal rubes and  procedurcs relafing to public
procurement, tooder Tegulations, and purchasing and technical
standards, when dealing with suppliers of goods and services.

5 (53 {c)
(i)

The Board has developed a vision ar mission statement and comporte
strutegy of the Company,

s(a)

The Board has developed significun policies of the company. A
complete record of parisculars of significant palicies along with the
dates on which they were approved o smended has been maintained.

()
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The Board has quantified the outlay of any action in respect of any
service delivered or goods sold by the Company as a public service
obligation, and has submitted 05 request for  appropeiate
oconipengation o the Gevernment for conssderation.

S(8)

Mot mpplicable

The Board has ensured compliance with policy  directions
requirements received from the Government.

{11}

(&) Tl Bodrd has met at least four times durieg ihe vesr,

(b) Written notices of the Board mestings, along with agenda duly
approved by the Chakrman, were circulated at least seven days before
the mectings,

{c} The minates of the meetings were approprigtely recosded  and
circulated,

LY

8(2)

a(3)

i

The Board has monitored and assessed the performance of senior
management on annual basls. And beld them accoumtsble for
accoenplishing abpectives, goaks amd key performance indicators st
for this purposs.

B2

20

The Board hos reviewed and approved the related porty tmnsactions
placed hefore it after recommendations of the audit committes, A
parly wise record of Iransaciions entered info with the related partics
during the vear has been maintamed.

2]

(21 The Beard bz approved the profit and loss account for, and
bakance skeal as at the end of the Tirss, second and thind guesrer of the

vear as well as the financial vear eml.

(b1 In case of listed FSCs, the Board has prepared half vearly accounts
and undertaken limited scope review by the asditors,

(c) The Board has placed the amual financial stsicmens on the
womnpany’s wehaie

10

[TH

10

All the board members underwent &n orisntation courss amrged by
the company o apprise them of the material developments and
information as speciiied in the Ries.,

23

(it} The Board has formed the reguisice commiitess, & specifad in
the Hules.

{bBpAJL the committees were provided with writhen terms of refesance
defining thelr duties, suthority and composition,

() The minstes of the meetings of the conmmittees were carculated b
all the bosrd members:

12

12
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(d] The committees were chaired by the fallowing non-exccutive
directoms:
P, ol
L Me e Direst Bemmve al {haiy
i Audit Commmitioe Faur Iir. Mhehih-ud-Dm

2 | Investmest Continines Five Wir, Shossls ki
= Eihies, Homna Bradainse
1 | & Remunemtion

s I vt
4 | Pmeusement Cpmmilie
g Unibepwritmg /
Relusiitings Comrmitiss
i Sl praema
Commmiles
Risk Manageminl,
7 | Compliencs am Leaed

L___| Comyyites

*Tha Bpard har assigred the responsibiliy and funcions of Namimc
Commitiee ro the Ethics, HR & Remuneraion Commiltee a8 par guidel
premvida tn COOG for fesirars, H0E

. Muminz All Rapes

D, Kaugar Ali Zuidi

[y, Komerianr All 2l

fi Wi Bfumiaz Al Rajper

71§98 ¢

W Muhammad Rashid

24

The Board has approved appointment of Chief Financial CHficer,
Company Secretary and Chief Internal Audinor, by whatgvar nmme
calied, with their remumerstion and ferms and conditions of

erployIment.

The Chief Financinl Cificer and the Company Secretary hive
recquisite qualifications prescribed in the Roles.

14

The Company l=s adopted International Financial Repocting
standards notified by the Commission in terms of sub-section (1) of
Bection 225 of the AcL

L6

The Dircciors’ F-Furt fiar this yesar has been prepared in compliance

with the requirements of the Act and the Rules and fully describes the
sakient Teatures required 1o bz dischosed.

i

8

The Directors, CEO and Executives or their relatives, are nat, directly
or indirectly, comcemed or ntercsted in any confract or arrangement
emtered nto by or on behalf of the Company excepl those dischosid
in the Company,

18

{a} A formal and transparent procedure for fixing the raimineration
of individual directors has boen g2t in place and no director
4 Invalved in diciding his own remuneration.

{b} The armual report of the company containg criteria and details of
remmuncration of each director,

19

L1}

The financiol statements of Company were duly endorsed by the
Chief Executive and Chief Financial Officer, before consideration
and approval of the nedit cammittes and the Beard.
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i

The bonrd las Tormeed an medit commiittes, wilh defined and written
berms of reference and having the fellowing members with the
Chasrmon 5 an Independent Digoctos:

S Ha Wmme of bdamber Calmmirs Profassimal
Backproued
I " Man-execulive!
T, Musleh-wl-Thn nd et FhD{Economizs)
Tir, Bausar Al Zaidi Mon-geesulive WMEBS
M, Mahammed Riebad Mon-execuive AL PN A i

ol | Tad | BB

: Nameexeoutive!
Mir. Shéaih Wi |

5 M. Asif Kemal, Chicf Sorrehey of The AFA A E
Irsenial Auditor Commites SIS

Thie Chiel Executive and Chairman of the Board are not Memibers of
the Audit Commines.

211)

21(2)

52

{8} The chief financial officer, the chief internzl audidor, and
representative of the external auditors abiended all meetings: of the
it commibites g which issues relafing to accounts and asdil wee
Hiscizssed,

{ b3 The audit committes mes the externat auditors, b lesst once a year,
without the presence of the chiof (nancial offfces, the chicf imemal

mukitor and oihier executivas,

{c) The andit commities met the chief Internal audior and other
members of the internal audit function, & least once & year, without
the presence of chiel financial officer and the external audinor.

15}

21T

2143}

K

anditors Tior thelr review.

() The board has set up an'effective inermal oodit function which has
an audit charter, duly npproved by the andit committes,

(b} The chiel intemal awditor has requisice: qualification and
experience prescribed i the Rules

(e¥The imdernal asdil seposts have been provided to the external

2y

a4

The external suditors of the Conpany hove confirmesd that the Tirm
and all its partness are in compliance with the Internmtional Federation
of Accoumsants {(IFAC) Guidelines on Code of Ethics as applicabls n

Palciztan.

2344

a5

The suditors have confirmed that they have ohserved applicable
guidelines issued by [FAC with regards to provision of non-audit
Vi,

73(5)
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Certain additional disclosures, required under the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the regulations):

36 The total number of directors are Seven (7) as per the following:
a. Male: Six
b. Female: One

37 All the powers of the board have been duly exercised and decisions an relevant matters
have been taken by board! shareholders as empawered by the relevant provisions of the
At and these Regulations.

38 The meetings of the board were presided over by the Chairman and, in his absence, by
a director elected by the board for this purpose. The board has complied with Fhl:
requirements of the Act and the Regulations with respect to frequency, recording
and eirculating minutes of meeting of board.

39 The Board has arranged Directors” Training program for all its members.

40 The frequency of meetings (quarterly / half yearly / yearly) of the committee were as
per following:

Name of the Committee Frequency of Meeting

Junuary 6, 2023
April 3, 2023

April 27, 2023
August 25, 2023
October 23, 2023
December 19, 2023

Board Audit Committes

i e i

February 23, 2023

April 14, 2023

May 18, 2023

June &, 2023

August T, 2023 & Auvgust §, 2023
Oretober 10, 2023

November 6, 2023

Ethics, Human Resource &
RemunerationMomination Commitiee

S e e

February 24, 2023
Pfay 19, 2023
October 2, 2003
December 19, 2023

[nvestment Commitiee

B g =
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i

Juome T, 3035

Procurement Committee 3. December 20, 2023
. , 1. June 2, 2023
Underwriting Commitiee 2. December 18, 2023
|, April 4, 2023
Claims Settlement Committee 2, Auvguost 9, 2023
3. Dotober 20, 2023

41 We confirm that all other requirements of the Regulations 3, 6, 7, 8, 27,32, 31 and 36
of the Regulations have been complied with; and

42 The Statutory Auditors of the Bank have confirmed that they have been given a
satisfactory mating under the Quality Control Review program of the Institute of
Chertered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their partiers are in compliance with International Federation
of Accountants (IFAC) guidelines on Code of Ethics as adopted by the Instinste of
Chartered Accountants of Pakistan and that they and the pariners of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chief executive officer, chief financial officer, head of internal audit,

company secretary or directors of the Bank

43 The Statutory Auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regnlatory requirement and the auditors have confirmed that they have observed IFAC

puidelines in this regard.

44 Explanation for non-compliance with requirements, other than regulations 3, 6, 7, §,

27.32, 33 and 36 are below (if applicable):

Further disclosures, required under the Code of Corporate Governance for

Insurers, 2016:

43 All the resident directors of the Company are registered as taxpayers and none of them
has defaulted in payment of any loan to a banking company, a Developing Financial
Institution (I3}F1) or a Non-Banking Financial Institution (NBFI) or being a member of

stock exchange, has been declared as a defaulter by that stock exchange.

44 Mo casual vacancy occurred on the Board during the year which required to be filled

up by the Directors.

45 The Company has complied with all the corporate and financial reponing requirements
of the Code of Corporate Governance for Insurers, 2016,
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46 The Board has formed the following Management Commitiees:

Underwriting / Reinsurance Committee

Name of the Member Category

Dr. Kausar Ali Zaidi Chairrnan
' Chief Excoutive Officer Member

Executive Director (Undervmiting) Secretary

Claim Seitlement Committee

Name of the Member - Category

M, Mumtaz Ali Rajper Chairman

M. Shoaib Mir Member

Chief Executive Officer | Member

Head of Claims Department | Secretary

Risk Management, Compliance and Legal Committee

Name of the Member Category

Mr. Muhammad Rashid Chairman

Dr. Kausar Ali Zaidi Member

brs, Zara Shaheen Awan Member

Chiel Executive Officer Member

Head of Risk Management In Mandatory Attendance
Compliance Officer In Mandatory Attendance
Head of Lepal In Mandatory Attendance
Company Secretary Secretary

47, The Board has formed the following Board Committees:

Audit Committee

Name of the Member Category

D, Musleh-ud-Dhin MNon-executive / Independent
Mr. Shoaib Mir Non-exccutive ! Independent
Dr. Kausar Al Zmidi Mon-executive

Mr. Muhammed Bashid Mon=-exccutive

Mr. Asif Kamal Chief Internal Auditor | Secretary

_Ethics, Human Resource & Remuncration/Nomination Committee

Name of the Member Category
Mr. Mumtaz Ali Rajper Chairman
Drr. Kausar Ali Zaidy Member

Poge &0f 11



Dr. Musleh-lid-Dhn

MMember

Mrs, Zara Shaheen Awan Member
Chief Executive Officer Member
Head of HE. Department Secretary
Investment Committee
Name of the Member Category
Mr. Shoaib Mir Chairman
Mr, Muhammad Rashid Member
Mr. Mumtaz Ali Rajper Member
Dr. Musleh-ud-Din Member
Chief Executive Officer Member
Chief Financial Officer Secretary
Procurement Commitiee
Name of the Member Category
Dr. Kausar Ali Zaodi Chairman
Mr. Mumiaz Ali Rajper Member
Mrs. Zara Shaheen Awan Member
Chief Exccutive Officer Member
Head of Administration _Secretary

4% All Meetings of the Board Committees were held twice in the year except that of

49

)

Audit Committee which met as per the requirements of elause (liv) of the Code prior
o approval of interim and final results of the insurer and as required by the Code of
Corporate Governance for Insurers, 2016, The terms of references of the
Committées have been formed and advised to the Committees for compliance.

The Chief Financial Officer and the Head of Intermal Audit possess such
qualifications and expericnee as is required under the Code of Corporate

Governance for Insurers, 2016, Moreover, the following persons heading the
underwriting, claim, reinsurance, risk management and grievance functions /
departments possess qualification and experience of direct relevance 1o their
respective functions, as required under Section 12 of the Insurance Ordinance, 2000

{Oedinance Mo XXXIX of 2000}
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al

52

53

54

By Officers in Management

Name of the Merson Designation
Mr. Farmanullah Farkoon Chief Bxecsive Oificer
Mr. Muhammad Junzid Moti | Bxecotive Director { Linderwriting)

s, Hina Gul Regional Director
Sved Aamir Chigf Financial Officer
Mr, Mubhammad Asif Kamnl Chief Internal Auditog
Mr. Sumest Kumar Company Secretary

Mr. Tasmeezuddin

General Maneeer (Internal Audit)

CGienera| Manager (Investment)

Mr. Muhammad Naveed lghal
Mr. Arham Rahim

HOD { Human Besource)

| v, Mubammad Rizwan Sharif | HOD (Underwriting Property)
Mr. Inavatuilah HOIN Admin stration)
Mr. Muhammad Rafig HOD {Information Tech)
Mr. Hans Hussain Soomro HOD {Accounts)
Mr. Bashir Ahmmead HODY Compliance Officer
Mr. Yousul Hassan Rana N Tresiy)
Mer. Muhammad Amin HOD (Underwriting Non-property}
Mr. Zafar Ahmed HOD{Retrocession)
Mr. Muhammad Ahmed mﬂ?d"“ Resakagel
Mr. Uneeb Aslam Chasdhry | HOD{Claims)

The Board ensures that the investment policy of the insurer has becn drawn up in
accordance with the provisions of the Code of Corporale Governance for Insurers,
2016,

The Board ensures that the risk mansgement system of the insurer is in place as per
the requirements of the Code of Corporate Governance for Insurers, 2016,

The Company has set up a risk management function / department, which carries
out its tasks as covered under the Code of Corporate Governance for [nsurers, 2016.

The Board ensures that as part of the risk management svstem, the Company pets
itself rated from the VIS Credit Rating Company Limited (VIS) which is being used
by its risk management function and the respective Commitiee as a risk monitoring
tool. The rating assigned by the gaid rating agency on Febnary 27, 2024, is AA+
with stable outlook.
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55 The Board has set up a grievance department/function, which fally complies with
the requirements of the Code of Corporate Govemance for [nsurers, 2016.

56 We confirm that all other material principles contained in the Code of Corporate
Govemnance for Insurer, 2016 have been complied with.

& Y

CHIEF EXECUTIVE OFFICER CHAIRMAN

Poge 11 of 11



HYDER BHIMJI & CO.
CHARTERED ACCOUNTANTS

¥ KRESTON
\ ¢

Independent Auditor's Review Report to the Members of Pakistan
Reinsurance Company Limited

Review Report on the Statement of Compliance with the Public Sector Companies
(Corporate Governance) Rules, 2013, Listed Companies (Code of Corporate
Governance) Regulations, 2019 and Code of Corporate Governance for Insurers, 2016

We have reviewed thie enclosed Statement of Compliance with the Public Sector Companies
(Corperate Govermance) Rules, 2013 , Listed Companies (Code of Corporate Covernance)
Regutations, 2019 and Code of Corporate Governance for Insurers, 2016 (referred to as "the Codes')
prepared by the Board of Directors of Pakistan Reinsurance Company Limited (the Company) for
the year ended December 31, 2023 to comply with the requirements of the Codies.

The respansibility for compliance with the Codes is that of the Board of Dinectors of the Company.
Our responsibility is to review, whether the Statement of Compliance reflects the status of the
Company's compliance with the provisions of the Codes, and report if it does not, and to highlight
any non-compliance with the requirements of the Codes. A review is limited primarily to inguiries
of the Company’s personnel and review of various documents prepared by the Company to
comply with the Codes.

As part of our audit of the financial statements we ane requined to obtain an understanding of the
accounting and internal contrel systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
contral covers all risks and controls or to form an opinion on the effuctiveness of sticn internal
controls, the Campany’s corporate governance procedures and risks.

The Codes reqrire the Company to place before the Audit Commintes, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval its
related patty transactions and also ensure compliance of this requirement of section 208 of the
Companies Act, 2017, We are only required and have ensured compliance of this requirement to
the extent of the approval of the related party transactions by the Board of Directors upon
recomnmendation of the Audit Committee. We have not cartied out procedures o assess and
determine the Company’s process for identification of related partics and that whether the related
party transaglions were undertaken at arm's length price or not. W

Suite No, 1601, 16th Floor, Kashil Centre, Shahrali-c-Faisal, Karnchi Pheome: 92-21-15640050 - 52
Website: www krestoalibcom E-mail: iyderbiomjig@iresionhboooom  infi krestombbeo, com

OTHER OFFICES LAHORE - FAISALABAD - ISLAMABAD

A member of Erestan Global



HYDER BHIMJI & CO,

¥ KRESTON
\

CHARTERED ACCOUNTANTS

Fullowing instances of non-compliance with the requiremants of the Codes were observed which
are not stated in the statement of compliance:

I .
Listed Companies [Code of Corporate Governance) Regulations, 2009{Listed Co. COCG-

2019}, Public Sector Companies (Corporate Governance) Rul
2013 ), & Code of Carporate Governance for insurers , 2016 (COCG for insurer-2016)

es, 2013{Public Sector Co, CG-

2013

S.NO  REFERENCE DESCRIPTION
1 | 28(2)-Listed Co. COCG-2019 | The Chairman of the HR committee is not an
independent director.
Majority of independent directors are not presented in
2 12(2)-Public Sector Co. O0- the (i)Procurement committee (i) Fthics, Humian

Resource & Remuneration/Nomination Committes (i)
Investment Committee.

Based on our review, except for the above instances of non-compliance, nothing has come to our
attention which causes us to believe that "Statement of Compliance” does not appropriately reflect

the Company’s compliance, in all material respects, with the requirements conta

féd in the Codes

as applicable to the Company for the year ended December 31, 2023, 'I,J

o o 7 (e M

Chartered Accountants

Earachl
[t

April (4, 2024

UDIN : CR202310222ANrhmyd (0



Explanation for Non-Compliance with Code of Corporate Governance

We confirm that all other material requirements envisaged in the Rules have been complied
with, except for the following, towards which reasonable progress is being made by the
Company to seek compliance by the end of next accounting year:

PUBLIC SECTOR COMPANIES (CORPORATE GOVERNANCE) RULES, 2013, LISTED
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019 AND CODE OF

CORPORATE GOVERNANCE FOR INSURERS, 2016.

Sr | RulefSub-rule No. Reason for Nen-compliance Future Course of Action
M. |
1 2B(Z]-Listed Co, The Company was short of required | Necessary steps are being taken by
COGEGE-2019 number of independent Directors to | the Board t© ensure complianoe
rotate simultaneously in different | with the requirement of the law.
Commitiess, keeping in  wiew i
different codal requirements. I
4 12{2]= Public The Company was short of reguired | Necessary steps are being taken by
Sector Co. CG- number of independent Directars to | the Board to ensure complidnce
1013 fotate simultanecushy in  different | with the requiremeant of the law.

Commnittess, keeping In wview

different codal requirements,

=’

3.

CHIEF EXECUTIVE CFFECER

CHAIRMAMN
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HYDER BHIMJI & CO.
CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT
To the members of Pakisian Reinsurance Company Limited
Report on the Audil of the Financial Statements

Qualified Dpinion

We have sudited the annexed (nancial statements of Pakistan Reinsurance Company Limited, which comprise
the statement of financial positon as al December 31, 2023, profit and loss account, the stalement of
rnm:'lmlmruivr income, the statement of cash Hows, the staterment ol changes in ogquaty for the ear then endad,
arud motes o thie financal statements, including material accounting policy information and other explanatory
imformation, and we stato that wo have obtained all the information and explanatioms which, fo the best of our
kncowledge and belicl, were necessary for the purposes of the aucdit

In our epinon and to the best of our infarmation and according o the explanations given to s, except for the
effects of the metters discussed in fhe Basis for Qualified Opinion section of our report, the statement of financial
position, the profit and loes aceount, the statement of com prehensive meome, the statement of cash floves and the
statement of changes in equity together with the notes forming part thereof conform with the accounting and
reporting standards as applicable tn Pakistan and give the information required by the Insurance Ordinance, 2000
and the Companiecs Act, 2017 (XIX of 2017}, in the manner so required and respectively give a true and fair view
of the stale of the Company's affalrs as st Decemnber 31, 2023 and of the profit, total comprehensive income, its
cash flows and the changes in equity for the vear then ended.

Basis for Qualified Opinion
1, Receivable from Sindh Hevenue Board (SED) and the Related Litigation

As disclosed in note 15 and 36.2 to the [inancial statements, an amount of Rs. 2,573.89 million {2022 Re.
1,573 B9 million) is receivable from Sindh Revenue Board (SRB) which was recovered by SRH against the
sales tax Hability on reinsurance services. The Company hias recorded this amounl as an asset, hawever
thir Company could nod substantiate any control over the underlying asset and the dow of economic
benefits is remote due o ongong Court ease. Had the Company not recoorded this assol, total assels,
pecumitlated profit and sharcholders” cquity would have been reduced by the same amount accordingly.

2 Unreconciled Balances

The Campany's amount due from other insurance companies an account of reaty and facilfative
business as appearing in note 16 in the annexed finandal statements includes unreconciled gross amount
of Bs 16089 612 millicn and net amount of s, 15,%06.456 million and that groes amount mclodes batanos
of related party M/s National Insurance Corparation Limited amounting to Ra, 10468111 million wheose
financial statements are nol yet being isased after the vear 2017 for litigation msaes  Similarly, the
Company’s amount due to other msurance companies on account of treaty and facultative business as
appearing in note 31 in the annexed financial statements includes unreconciled balance of Bs 175.701
million. Managements asseried that the reason fof Hme lag in reconcilistion is inkmations and
communrications of the transactions which normally lakes place after 3 to 4 months of transaction, The
Campany ig in the process of reconciling these balances. Due to pending reconcliations relating to the
above balances, resultant adjustment end consequential fmpact thereon, i any, on these financial
statements remain erasceriained. “
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Emphasis of Matters

| We diaw attentioe 1o the nobes 16, 17, 18, 25, 26, 27,37, 38 and 54 to the financial statements, wihich neflect
the lransactions and balances relating to the Company's treaty proportional reinsurance business.
Hitherto fore, no supporiing documentation of the premium and clamms of the osling insuranoe
companics were made available to the auditors, However, durmg the year fhe management huas
developed some control mechanism over trealy proportional business premium and claims which
mncludes obtaining relevant information from ceding companios in support of periodic returns on ranclom
basis and performing ceding company wise analysis of freaty propor tional business as well as checking
compliance of the treaty terms. However, this needs consistency and continuity of the internal contral
sy sl VET thi years,

4 We draw attention to niate 36.1 to the fnancial statements, which provide details rega rding contingencles
in respect of which decisions are pending,

Our apindon is not furthr medified in respeet of the mathers

Key Audit Matters

Key audit matters are those matters that, m our profassinnal judgment. were of most signifizance in our audit of
the financial statemoents of the currént period. These matters were addressad in the context of cur audit of the
financial stalements as 4 whale, and in forming oor opinion thereon, we do oot provide a separale opiion an

{hesie matbers.

e adidi Hom to thee matters described in the Basz bor rualified Orpindon gection and Emphasis of Matlers section ol
wiir report, we have determined the matters described below to be the key audit matters to be communicated in

LT T,

Fallowing an: the Koy Audit Matters:

p—

5. No. | Key Audit Matters How the matter was addressed in our audit

1, Revenue Kecognition <Facultative

premium arncd
Bofer noles 512 and A7 o the financal | Our aadil pm_-:.ﬂure-e to address this matbes

sialements for aceounting policies and details in | included fhe following:
respect of revenue recopnition. The Company
recognizes  facultabive premium parnad  from
facultative relnsurance policles representing 76%

= Obkained an understanding. including the
design and implemontation of internal
combrols  over  process ol cephuting
processing in and recording of [acullative

We identified révenue recognifion as a key audit premium incomi,

matter as It is one of the key performarce

of gross premiuam wrikken,

indicators of the Company and because of the | ® Assessed  the appropmiatendss of the
patertial risk that revenue transactions may not company”s accounting policies (or recoeding
be accurately recorded, recognized in the of facultative premiums in line with the

requirements of applicable Laws, accounting

appropeiate period and not properly discloged in
anil reporting standarcls

{he financial stateTnienis

\V
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by Audit Malters

Hivw the matter was addressed in oor audii

»  Tested the polices on sample basis winere
polickes were writien close o the yoar-end
ardd subsequent o the year- énd, and
orvaluabed that these were meeoeded im0 the

apprepriahbe .'u'-.'n-l.:.nlin'r; '|.1|.'rin:d.

# Tested the facultative premium recorded on
sample hasis to test the acouracy rim the
underlying policies ssued o insuranoe
contract hilders

* Recalculated Athe urearned portion of
facultative premium  and
appropriaty amount bas been recorded os
provigion  for  unearned premiom  in
liabadlities,

prsured  that

Yalwation of outstanding claims including
clabms Incurred but not reported

Eefer o note 56 and 25 o the Gnaocial
skatements for sccounting policy and details in
respoct to facaltative clalm Habilites.

The Company's. facuftative caim  labilites
represent approsimately 3% of the Company’s
tntal Habdlttes, both Copventional angd Takaful
Yaluwation of these habilities nvolves signficant
judgment  becawse 3 reguites a number of
asmumptions fo be made with high estimation
uncertinty such as lass ratios, trend of hisborical
claimes and oztHimabes nf the 1‘I'Eli.'|'.1E'1'Ii'_|.' and
severity of claims. Facultative claim linhilifies are
recopniced on intimation of the msared event
based on management judgment arwd estima e

]lhu ':.:IJI.'I'I'PHI.'I.'-" minnkams Ffr\':!l\"i."iil::lﬂ :F'::Ir [BNH
daims based on the advice of an independent
actuary. The actuarial valuation process involves
significant judgmient and the vse of actuarial
assumptions,

Based on the abowe [actors, we have considerad
il asa ey audit matter.

D wudil |:|r|.|l.'t'|]|..||1.-'.~| fn address this maaller
included the following:

» Asesied the appropriateness of  the
acconnting  policy  fer  meowding  of
facultative claims in ling sl the
requirements  of  applicable  laws  and
accounting and reporting standards

o  Dbirined  an understanding of  the
Commpany s podices including the dosign and
irmplemientation of infernal contnols gver e
E‘a:.'ll.u rill.la,. r_:-n‘:-:':l‘.-sijl'.;_.'. and I:'El:l'_'ll'ljiﬂp_, of
tnformation retated o clatms.

s [Merformed tesd ol delndls amd fest of conbrals
oy a -5.1ntp||,' basts bt ervaluate whether thae
facultative clabms settled during the year
end and polstanding ab the vear-emd ane
sppropriately recorded in accordance with
the requirements of company  surface

regulations

- Aseomeod  Huw compatence, r.'apul:!i:lif'_l.' aiicd
obgechvity of the aduary Involved by the
company o value [BNE reserves  for

facullalive claims.

W
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5. Mo,

Key Audit Matters

How the matter was addressad in our andik

*  Roviewed the valuabon
management actusry o

meport ol

- Understand the basis and methodolosy
gl for such valuation

Evaluate the completeness and accueacy al
spurce data used for the purpode of
vialuation.

*  Evaluated the adequacy of disclosures given
on outstanding cloims including [BNE a=z
per the insurance regulations and applicable
accaunling and reporting standards:

Retirement Bencfits Flans

Mlease refer notes 5.8 and 28 10 the financial
statémuents.  The  company
defined Bepwefit plans. The Company's obligation
in respect of these plans as at December 31, 2022
amotinted bo B 3 350,600 mitklion

operafes  varsgs

Valuabim of thisue rll:|r|~: Tl !»:IH|'|.|'I||':|1LI |l
of judgement and lechnical expertise o select
appropata be valuation assumplions Chanpes in
the key assumptions {discount  rate, salary
increase rate, retirement age and mortality rate
cll:] mai have a materal
obligations  under  the

pact  on the
viluatlon  of  these

retiTormont Fl|:|r|:-;.

Based on the above factors, we have considéned
this as a key audil matter,

har andit |'|r-:_'h'|h.'||.1rrh= tn .'\-rl::ln:'.m_;h this mater

imcluded B follow i.|'|;.'..

o Assessed the competence and objectivity of
the actuary imvelved by the Compary: o
value the obligation under the plan

= Reviewed the actuarial valustin reports
bon

L nderstand the brases and

methodology wsed for such valuation.,

Evaluate the comphkteness and
accuracy of source data used for the
purpeses of valuation
«  Ensured the appropriateness of amouiit
inyvolvied m valuation of these chligations

= Ewvaluated the adecusey of disclosurs in
thi= fimancial statements in acoordanoe with
the applicable accounting and
reporting standands:

v
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Information Chther than the Financial Statements and Aoditor's Repart Therean

The: board of directors are responsible for the other information, The other Information comprises the information
ineluded in thi: annual reporl but does not include the financoal statements and our suditor’s therean.

Chur opinden on the financal statements does aoet cover the other informatzon and we dé mol ERPIEES any foers of
assrance cobtwlusion theresa.

In cotmection with our audit of the financial statements, our responsibility is tovead the other information and, in
doang so, congider whether the other irdormation is materially incomsistent with the Bnancial statemente or our
knowledge obtgined in the awdit or otherwise appears O be matenally misstated. Tf, based on the work we hove
]:IEI:!'::IrJI:'ll.*lJ. we conciude that there 1% a material misstatement of this ofher informaton, we ane 11_1_'||.|ir|_'|l ek riEpu
that tact, We have nl:r|.|'|:||".5 b report in thss n'gar\d

Responsibilities of Management and Board of Directors for the Financial Statements

Management ks respondgible for the proparation and fair presentation of thwe fnancal slatements e aceordance
with the sccounting and reparting standands as applicable in Pakstan angd the requrements of the Insucance
Drdinance, 2000 anc v Companies Act, 23017 (XIX of 2017} and for such inbemal contral a8 managemenl
determings is necessary o enable the preparation of Bnanclal statements that are free from material oisstatement,
whether due o fraud or error

In preparing the feancial statements, management is responsible for assessing the Company’s ability to continue
ag a going concern, disclostng, as applicable, matters related to going coneern and using the going concern basis
i accounting unless management either intends o liguidate the Company or f cease operations, or has mo
realislic alremative but bo do so,

Board of directors is responsible for oversesing the Company’s financial reporfting procass,
Avditors Responsibilities for the Audit of the Financial Statemenis

[Chir pémectives are to oblain reasonable assurance about whathe the Gnancial stalemenis as a whobe are free from
material misstatement, whether due to fraud or eror, and to issue an auditor's report that includes our opinien.
Keasonable assurance (s a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 548 as applicable in Pakistan will always detoct o mabterial misstatement whien it exists, Misstatements can
artse Trogw fraud o ermor and s comsidered matertal i |:1I1i'-'i4|I:|-"l||].- or in the agpregaic, 1'.'1.|-'.1_.- riaald It-.a.-.l.llutl'.l|:|.'
be expected b influence the economic decis:ons of users taken on the hasis of these fnancial statements.

L |:".Irl of an awdil i saococrdance wath BA2 as ..'nFlPJlL'a.I:lI.-L' 1A Pakaslan, w exirase Frilfu—:.-ﬂidllﬂ ;|1Jl.‘|.$:|1:'|l£|.‘||. anud

mgintwin proféssional skepticssm throughout the audii. We also:

" Identify and assess the risks of material misstatement of the Gnancal statements, whether due to frand or
error, design and perform audit procedures responsive to those risks, and obtain andit evidenoe that 1s
sufficient and appropoate to provide a basis for our opinton, The sk of not detechng a materal
misstatement resulting from fraud is higher than for one resalting from ereor, a5 fraud . may invalve
collusom, lorgery, mlonbonal omissions, misrepreseniations, or the everride of intormal control.

¥
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" b s an undorsta |-|.:I||:|H of internal comtral relevant to the aodil o order Lo design audik |-"f'i"-'.l."i|'-|I'L“5 thal
are appropriate in the droumstances, bab not far (he purpose of expressing an apinton oo the
pfectivencss of the Company's internal control

. Evaluate the appropriateness of accounting polices used and the reasonableress of accounting estimates
and related disclosures made by managemenl

. Conclude on the appropristencss of management's use of the going concem basis of accounting and,
based on the audit evidence obiained, whether a material uncertainty exist: relited lo events or
conditions that may cast significant doubt on the Company®s ability o continue as a going concerr, [f we
conelade that a material uncoriainby exisbs, we ane mquired to deaw attention in owr puditor’s report Lo
the related dischosures n the financial statements or, if such disclosanes are inadequate, b mGdity our
opinian. Our conclusions are based on the audit evidence obtaired up to the date of aur auditor's neport
Howeves, filure avents or conditions may canse the Company to cease 1o continue as a going concem.

. Evaluate the overall presentabion, structure and content of the financial statements, including the
disclosures, and whether the financial statemints represent the underlying transactions and events in a
pranner that ackleves fair presenti lion

W commiinicate with the board of diredors regarding, among obiver malbers, the planned scope and Brmng ol
fhe audit and significant audit findings, including any significant deficencies in internal eontrel that we identify
during our audit,

W also provide the board of directors with o statement that we have compliod wath relevant ethical
requirements regarding indepondence, and to communicate with them all relationships and other mathers that
may reasonably be thought o bear on our independence, and whure applicable, wolated safeguards

Fram the matlers communicated with the board of directors, we determine thoge mattars that wera of mosl
iigﬂif'il'-1lll'-"'-‘ i the audit of the fAnancial statervents of the ourrend ]_1|:ri|.|-:.| and are therefore the kiey andt matters
We describe these matters in our auditor's report unless law or regulation precindes public disciosure about the
matter or when, i sxtremely rane circumstances, we deberimine that o matter should not be communicatod m our
reparl becatse the adverse consequences of doing s would reasorably be expected to outweigh the public
inbereat bonefits of stch commurdentan

Report on Other Legal and Regulatory Reguirements

fRased on our -JIJ!.L'!. i I'.l-l'll'l'i'f “.FUI[ thal in our |:.'F|i:|'|:i|:|:'t_ E!{C["Flt fn-r ik effects of the matkers l:ll-‘.-;-rlz'!i:-l.'l in basis
for quealified opinion section of our report:

a} proper books of accournt have been kept by the Company as reguired by Insurance Ordinance, 2000 and th
Companies Act, 20017 (XIX of 2007);

b fhwe statement of finandal position, the profit and loes account, the statement of comprehensive income, the
statement of cash flows and the statement of changes in equily together with the notes thereon have been
drawn up in conformity with the [mawrance Ordinance, 2000 and the Comparnies Act, 2007 (XIX of 2017} and
are m agreement with the books of accounk \}
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¢ investments made, expenditure inourred and guarantees extended during the year were for the purpose of

the Company's busimess;-and

d} Fakal deductible at source under the fakat and Lshe Ordinance, 1980 (KWL of 19800, was deducted by the

LiEm pany and |,|-\.:lr1| wekcd b the Contral .-"'.'ll-\.. it Fund established under section 7 ot that Ordimance

Cither Matlcr

Ihe financial statements of the Company for the year ended December 31, 2022 were audited by another firm of
chartered accountants, who expressed a qualified oplnlon on those financial statemenls vide their report diated

April 6, 2023,

Ihe engagement partoer on the audit resulting in this independent auditor’s repart is Mohammad Hanif Rarzak

U
aul [0 Do

Chartered Aceunianis

Karachs;

Dated: April 04, 2024
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PAKISTAN REINSURANCE COMPANY LIMITED
PROFIT AND LOSS ACCOLINT
FORTHE YEAR ENDED DECEMBER 231, 2023

December 51, December 31,

[ e L
Mofes e (Rupess) ————

Ml sirERee |'|r;".|r'|-.|||‘i'| Lt BETI 453 150 1429 IR0 9Th
it Insurnce claims 3% (4, 707,325,117 (431 1.851.021)
Mot commiission and ofher acquistion costs 46 (U9 266,57Y) (1025917948}
Pramism deficiency ieserve exponse 12,526,427 6.546,041
Insuranes claims and acquidition expenses (5,064 165, 208) (3,201 422.008)
Management expenses 4 (1, 508.671,1%0) (1. 528.435.054]
{ Prosvision) / reversal for doubtful debds in (2146, 799,192) 542510468
Linderwriting results | BU2817.504 1,652,023,323
Invesioknt incomiw 2 2 AR0E56,. %60 1338 3%, 205
isntal [mecome - net A3 148.5343,674 260645, 88
Finanes gost 44 (TAXTART) (2 T 634
Fair vitlue gain on invesiment propery A7a5L 468 -
Chther imoome 45 1,197 075,078 4 |9 205,303
Oiher expenses Ay (614 44561T) (7.138,355)]

3.201,036,226 74,310,707
Fotal profit from operatisns 5.0193.853,810 3,526,371,121
Profit from Window Reakaful Operations 47 95,468,993 370 AS]
Profii lefore taxation 5180322813 3.356,743,771
[wiEiian 44 (X124, 0T74.6%0) {931,915 282)
Profi after taxation JAMS, 248,117 2624, 8528 485
Earmemgs {alier ) per shame - Rupoes A4 34l 2.2

W

b aengsed fotes | o 63 foem an indegrad part of these Anancial statements
e )
A \.\"
- ! -_.‘_'_,_,_o—"".__"‘_.-_—_-
i
Director

- i

&= X o)

Chicf Exccutive Officer  Chief Financial Officer

Chairman Director



FARISTAN HEINSURANCE COMPANY LIMITED
SIATEMENT OF COMPREHENSIVE INCOME
FORTHE YEAR ENDED BECEMBER 31, 2023

[Fecembier 31
Mobis
rafit aiter tasation Jn5 248,117

CHher comprebensive {less) Cincome for the e

s that may e peclasi Ged wbseguonily is

Devermber i1

b

...... (BLpoiss) ——

LA HIHARD

prelil amd loss accewnt

1,223,971 96 |

14565 Kol

Unrealezsed Gain'floss) on avalluble for sale investments
TR fitrred 1o umrcalised '_Liil‘l v dvailahie (e dole inyvesimenls

| el Fersd] i om avatlable for sale invesmems -

340,584 [
TRTSIR 53

Wirdvay Melakaful Openitions- pef ol iy |

EREEREERENREDR

Tems thot will nof he reclassified subseqeently oo
el il hoss aconumn

(B3R 2RI 60

ekt I

384,733

(45T T KA

r.:t..,""F
‘r

. F ': './)'u
¥ < L 4y

Achmerial loss aiy delined beneli abligntisn 182 JAZ 480078 I | ST RRLBA3E)
S il us oo pevalmmiben of propenty s equipmeni= net o T KR, 540 1
surpius on revalastion ol ripht of vse assels net of iox 450, 45735
Dl lerred tax oo resl s o s plus 1 TTU. RS}
Prefermed wix o risvhustion surplis - effiet of chorge in tax raie |3.|:|1{|'l|'|_|;|'l|_l,r| =
hdll 559 155 (3] 7. 8R A
1 A28077,671 (TTE.BIE.402)
Lokl enipirehensive meome for the year 4,493 3EE THY A 18445, 25,047
Fhee mhmcsed mistes: | o 63 boomey ai Enbeaeal part ol ikis fooneinl sstement, ﬂ.
i P e Y

Chairman Ditector Director Chief Exceutive Officer

ChirfFiuunl.'iLI Officer
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PAKISTAN REINSURANCE COMPANY LIMITED
STATEMENT OF CASH FLOWS
FOFR THE YEAR ENDED DBECEMBER 31, 2023

OPERATING CASH FLOWS:
Underwriting aclivities:-

Fremium received

Heinsurance premium paid

Clabrns: peaid

Eeinsurnnce and other recoveries received

Comisission paid

Comimizsion reeeived

Premivm and ¢laim reserves retained from

retrocessionaires withheld by ceding companies

Crher underwriiing payments {management Sxpehises|
Net Cash Flows Generated From Underwreiting Activities

OMher operating activities:

Income tux paid

Cenerl| managemani expenses pald

Chiher operaling receipad payments)

Advinses L ampovess
Met cush used in other operating activities
TOTAL CASIH FLOW GENTRATED FROM
ALL AOPERATING ACTIVITIES

INVESTMENT ACTIVITIES
FFixed capital expenditure
Bale proceeds of fxed assels
Acguisition ol ivesiments
Invesiment in re-tekalul operations siatmtory flnd
Bental income recelved - net of expenses
IHvidend income rectived
Interest income on bank doeposits
Imvestment intomie received - nel of expenses
Procezds on saled mulurty of invesuments
Total cash used from investing aclivitics

Financimz activities
CHvidend pand
Faviments of ivesce leases

Total cash wsed in finuncing activities

Mer casly ows Tromy (osed in 3 allactivities
Cash and cash cquivalents al beginning of the year
Cash and cash cquivalenis at end of the vear

Fage -1

December 31,

Decermber .‘“_.

023 122
PR P IH“F“’::"’_ e
313,022,730, 451 2, 106,729,020
(23,815,288 864) (13,381 868,417
(7.061,557,439) (6.210,425,217)
3,240,015,638 3,040,000, 166
(2,53%.836,707T) (2,152,329,465)
1,665, 990,194 1.017,082,732
{1,576,008,633 ) (1,380, 800,861
3,836,063, 640 2,939,387 971
(1.444,914,332) (1.266,634.006)
(13,757,520 (7,130,383
145,930,684 {6:475.233)
(5,311,676 72943017
(1,318,052, 844) (1.207.297.525)
2,518,010,79% 1,732,000 446
(165, 194,982) (50,327.717)
- STT AR
{16,032 231, 400) (16,334,668, 315)
(300,000,000 :
116,016,076 I218K90,012
260,245,730 935.054.502
136,025,001 56,509,713
178,440,300 79,516,193
13,189,126,324 | 15,599,890, 340
1,717,552, 857) R75.263.366
(671,615,827) (717,304,614
(671,615,827) (717.30:4.614)
128,862,112 | 850, (M, 208
3.030,590,557 | 140,841 359
3.1%9,752.,600 T 030,800,557

}




PAKISTAN REINSURANCE COMPARNY LIMITED

STATEMENT OOF CASH FLUOWS
FOR THE YEAR ENDED DECEMBER 31, 2023

Deeember J1, December 31,
223 I el
-------- { Biipees) ————
Reconcilintivn (o prolit and loss secsant
Opersting cash flows 2 518,010, T I, 732 0800 444
Deprocialion expense (204,573,107 [ DRHLCH T, 8700
[Exchange pain GTLGIR1TS 138,230 520
Rental income 148,543 674 126,643, 188
Remsurance recoverios agaimst cutstanding clams 3, THE 475,847 SR1L562,07
Prowizica fr outstanding clams (4,671,250, 163) (11,54 0f )
Privvisica for wngaried presiim (4, 198, 2(65,437) (1,315 325 028)
Prepaid reinsurance 2,950, 881,375 21T A9Td67
Premium deficiency reserve 12,526,427 46,346,941
Provizion for ecnployee benelits (75,258 675) {743,885, 192)
Pividend income I 56T, 0k 266, 509,713
Inwestment incoms 189 B35, 588 {35.298.302)
Inerast meome 1, 808,755,076 1,084, 026,602
Armrtiatien ol prermiwm 120,575 M) 42 778,792
Grinim on sale of investment - 374400
Armsiiunt die from other inswrer - written of7 Gl1,6TRE 637 -
[MecroasInerease Ln operating assets other thin cash (1,381,010 4,929) JA00, 732310
Inereased Decrease) in operating labilitics 1,082, ({8, Hik (1,516,578.632)
3648, 939 48R 250,718,194
Criher ol jmatements:
Incame tax paid 1,444 914 532 |, Db i34 4920
Profit before Laxation 5,093,853 420 3,526,373, 120
Provision for taxation (2,124,074,696) [931,915382)
Profin siter texatlon 1,96%,779,124 2594457 838
Profit froem Window Retakaful Operations - Operator’s Fund 95,464,993 30 3T0,65]

Profit after taxstion for the yesr

Cash for the purpose of the stidement of cash Nows consast of;

Cash sl cash eqwivilenis;

3065248117

2024 R2E.ARY

Cash ond other cquivalent 670,087 335020
Current and olher accounts A 155,075 682 3,000,555 537
3,159,752 664 3,030, 8H0,557

|

Ihe annexed notes | o 63 form an infegral part of these financial statemients,

Chairman Director fﬂirtctur Chief Executive Officer  Chief F[Hﬂﬂl:i;ial Officer

Fage -2



PAKISTAN REINSURANCE COMPANY LIMITED
NOTES TOX THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 20023

1.1

LEGAL STATUS AND NATURFE OF BUSINESS
Fakistun Reinsursnce Company Limited (the Company) was incorporated in Pakistan as a pablic limited
company on March 30, 2000 woder the repeated Companies Ordinance, 1984 (now Companies Act, 20173,
e Company i< engaged in providing reinsurance and oither insurnnce basiness being ferum of risk transfor,
ITe shares of the Company are quoted on Pakistan Stock Exehanpe |imited,

With effect from February 135, 2000, the Company teok ovee all the assets and Tiabilities of former Pakistan
Insurance Comoration (PIC} vide SRO NoS8(1)2000 dated Febeuary 14, 2001 of the Ministny of
Lommeree issued in terms of Pakistan Insarance Corporation {Re-orpunization) Ondinanee, 2000 to provicke
ber conversion of Pakistan Insurance Corporation into Pakisun Reinsurance Company Limited which was
extablished in 1932 2s Pakistan Insurance Corporation (FIC) under PIC Act 1952, Accordingly, PIC has boan
dissolved and ceased (o exist and the operations and undertakimgs of PIC are being carried out by the
Lammpainy.

he Company was granted authorization on September 26, 2018 under Rube & of the Tukafil Rules, 2012 to
urdertake Window Retakaful Operations in respeet of general retakaful products by the Securities and
Exchange Cammassion of Pakistun (SECP).

e Company is under sdministrative control of Ministry of Commerce {Government of Pakistany. The
Ministry of Commerce holds 51% shares of the Company. The Cabinet Committee on Privatization (CCaP)
i Agust 21, 2020 approved divestment of government stakes in the Company through public offerings. The
Frivitization Commission has submitted the case of PRCL 10 CCOP for further puidance ad Shore Value at
Stock Exchange is declined presently from the atigingl approval oF CCOD in 2018,

GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Company is sitwted a1 PRC Towers, 32-A. Lalazar Drive, Maulvi Tamisiddin
Khan Road, Karachi. Pakistan

Chher geographical cation includes

I House Mo 30-1B | Lalazar Drive . Maulvi Tamizuddin Khan Road, Karachi

-

2 Plot'Survey No. 75, Sheet No. GK.7, Ghulam Hussain Kassim Ouoarter, MCA Zinnah Road, Karachi,

\A

Fape- 1
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3.3

4.1

BASIS OF PHEPARATION
Statement of cempliance

Ihesa finaneial statements are prepared in secordonce with the sccounting and reporting standasds. as
applicable in Pakistan, The applicable accounting and reporting, standards comprise of;

- Intermational Financial Reporting Standards (IFRS) issued by the International Accounting Standards
Board as are nodiTied under the Companies Act. 2017 ; and

Provisions of gid directirves issued under the Insuremee Ordinomea, 2000, the Ingurinee Rules, 2017, the
Imsurance Accounting Reguelations, 2007, General Takalul Adcousting Repulations, 20109, Takalul
Rules, 2002 and Companies Acet, 2017,

I case requircments differ, the provisions or directives of the Insurance Ordinance, 2000, the Insurance
Rules, 017, the Insurnnee Accounting Regulations, 2017, General Takaful Accounting Regulations, 2019,
Fakatul Rubes, 2012 and Companies Act, 2017 shall prevail.

Fotnl assets, total liabilines and profit of the Window Retakalul Operations of the Comnpany relened o as
the Operator's retakaful fund have been presented in these finumcial statemenl i secordance with the
requirerients of Circulor 25 of 2005 dated July (. 2015 A sepasate set of financial statcmnents of the
Windew Retakaful Operaticoms his been reported which is annexed to these financial statements as per the
requirgments of the SECP Takaful Rules, 2012 and General Takaful Accounting Regulations, 2019,

Basis of mieasuremenl

Mese linancial statements have been prepared om the historkeal cost basis cxcep cenain investments. which
have been measured at fair vialue and the Company’s hability under relirement benelit obligations wihieh i
determined based vn present value of delined berefin obligation kess Tuir value of plan gsses. No adjusiment
fior the effect of inflabion bas been accounted for in the fimancial siotements. All trepsactions reflected 1n
these finuncial staiemnenis are on scerugl bBasis TR for thosse reflected i Statement of Chash Flows,

Functional and presentabiion currency

Ihese financial statements have heen prepared and presenied in Pakiston Bupee CRopecs. or e 7, which is
the Compsany™s Tunctional and presentation curmency,

NEW ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS

Mew aceouifing standards, amendments and [FRS inicrpreiations that are effective for the vesr
ended Decomber 31, 2023

Fhe followmg standands, amendments and merpeetations are eflective for the year smided December 310
2023, These standards, amendments and interpretations are either nod relevant o the Company's operations
o o o ave sigmaficant impact on the Tnancial statements other than certwin additional disclosunes.

Amendmenis to approved accounting standasds:
I"age-2
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4.1

)

I¥)

Amendmmients to approved accounting standards:

Definition of Accournting Estimates - [AS 8

Disclosure of Accounting Palicies - TAS 1 and IFES Practice Statement 2

Deforred Tax related to Assets and Linkilities ariging from a Single Transdcthon - [AS [2

Imtermational Tax Reform-Pillar Two Model Rules - 1AS 12

-

IFRS 9 - Financial Instroments and Amendment o IFRS 4 'Insorance Contracts- Applyving IFRS 9
with IFRS 4°

IFRS 9 'Financial Instroments’ was dssued on July 24, 2017, This stunderd s adopied locally by ihe
wevuriies and Exchanpe Commission of Pakisium through its S.R.CE 220 (1020019 amd s elfestive foe
pecounting pericd ¢ year ending on or after June 34, 2019,

IFRS 2 *Fimancial Instruments” and amendmsent (effective for peried crdine on or after Jume 30, 2009, IFRS
P oroplaces the oxisting guidance in A% 39 Financial [nstruments: Recogrition and Moeasssement. 1TFRE ©
imcludes revised puidance on the classification and measuremen) of Tinancial instruments, a pew expocied
credit loss mode]l for calculsing impaimment on finencial assets, and new general hedpe accounting
regquirerments 10 also carries forward the guiderce o recognition snd derceognition of francial mstruments
from LAk 39

Amendments o [FRS 4 'Insurance Contracts' - Applying IFRS 9 Financial (nstruments’ with IFRS 4
addresses issue arizing from the difforent effective dates of 1FRS % and the forthcoming new standard KRS
|7 Tnsurunce Contracts’. The amendments introduce twe altermative aptions for cntities issuing conlrats
within the scope of IFRS 4, notubly a lemporury exemption and un overlay appeoaci The [emporary
cacmpsion ciables eligible eniities o defer the implememiation date of 1FRS 9. The overtoy approach al lows
un entiy applyving 1FRS 9 fom July 01, 2018 onwards o remove from profit or loss sccount the effects of
some of the secounting mismatches that may oceur from agplying IFRS S before TFRS 17 iz applicd.

Temporary Exemption from Application of IFRS 9

T Company has dewermingd that b bs eligible fr the wemporsy exemptlon option since the Company has
o previously applied any version of [FRS 9, its petivities are predominantly ¢onnested with insumnce a5
the percomage of the total carrying amount of its liabilitics ¢onnectcd with Insurance relative to the total
enrrving amount of all its Habilities is greater then 90-percent and 1he Company doesn't engage in significan
activitics unconncicted with insurance bused on historieal available information. Usder the temporary
exempiion option, the Company can diefer the application of IFRS 9 until the application 1IFRS | 7,

Stanckarsls, interprefiaiions and amendmenls o approved acconnting standards that are ool yel
efTective

The Tollowing stendards, amendmems and imerpretations are only  effective for accounting  periods.
beginming on or afler the dote mentioned agninst each of them. These standsrds. amendments and
inierpretations are either nol celevant 1o the Company's operations or are mal expected to kave significant
impact on the Compeny's financiel statements other than certain additional  disc losares. ]IP

Papge -3
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Eftective daie
[anmuenl perisds
beginming on or

altier]
Clussiflcarion of Liabilites as Cument or Wan=curreml - Amendments 1o 1AS |
Mon-gurrent Linbilities with Covenants - Amendments 1o 1A% ] January @1, 2004
Lense Liability in a Sale and Leaschack - Amendosents 16 IFRS 16 January 01, 2024
Dasclosure: Sapplier Finance Arrangement - Amendmenis to [AS 7 and IFRS 7 January 01, 2024

Sale or contribanion of Assels between an investor and s Associale of Joimd Venture Amendment 1o IFRS
I amd [AS 28

The following new standards and Interpretations have been issued by the Intarmational Accounting Standards
Board {IASH], which have not been adopted locally by the Securities and Exchunge Commission of Pakistan
(BECPY:

IFRS | First Time Adoprion of [nteriutional Financial Reporting Standards
IFRS 17 Insuriinece Condracts
Fhe Company’s expects that the adoption of the ather amendments and interpretutions of the standards will

not have any material impect and therefore will not affect the Compiny's fivancial statemems [0 the perfod
of inifial agpllcation,

MATERIAL ACCOUNTING POLICY INFORMATION

Fhe material seeounting peliey inforimation applied in the preparation of thest Francial Malements are sel
ot belowy and are consistent with those af the previeus financial vears.

Insurance contracls

Insurance contrts are those comracts where the Company (the insurer) has accepted signilicant insirunge
risk from anether party (the policyholders) by agreeing to compensate the policybokiers if a specified
ineertiin fufure event (the insured event } shvensely affocts the policyholders,

Umsea a comttrast has been classified as an insurance condracl, it romains an insurasee contrsct for the
remainder of its lifetime, even if the insurunce risk roduces significantly during this period, unless all rights
and liabilifies are I."'.'a.l.illl.!.l,li:-h,,!d |:|r::r.;p|i|'{'|:|_

In ackdition o drect frsurance, at times the Company alse porticipates in risks under co-insurance from other
companics and alse accepts risks through reinsurance oward by wiry of Tacultative scceptances on case 1o
case higis provided such risks are within the underwriting pelicies of the Company.

The Company nelther issues investment comtrets nor does if isste insurance contracts with [hzcretionary
Participation Features {DOPF),

Preminms

Premium written under & policy is recognived as income over the perlod of nsurance from the date of
issuance of the policy 1o which it relates to its expiry. Where the pattern of incidence of risk varies over the
period of the policy, premium is recognized as revenue in accordasce with the pattern of the incidence of

risk. '||b!,..

Fage -4
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Treaty 4 being carried oul under the regulations 1978 as the data received is on prescribed forms {returns)
thetein, Due to the repulations being outdared (enacted decades befors insuwmnee ordinanes 20448 and
tasurance ribes 200 7Ty PROL 18 completely relied on retums.

Prowision Ior mnenrmed preminm

I'he portion of premium weitten relating o the unexpired perind of coverage i recoprnized a8 unesrned
premium by the Company. The unearned portion o Preanium neome is recognized as a lability. For tremy
husiness the liability i= calculated by applying 1/8 methed and for fieultative hisiness dver the period of
Insurance from the date of issuance of the policy 1o which it relates 1o its Qxpiry.

Helnsuranee confrasts

The Company enters into. reinsurance contracts in the nomul course of business in order 1o limeit the
potential for lesses arising from cértain exposures, (htward reinsurance premivms are scooumsted Tor in the
fame period w5 the related premivms for the decepled reinsuninee business belng et nsuned,

Reinsurance linbilitics represent balances due 1o reinsurance companies, Amount payable are estimated in &
manner congisienl with the related reinssrance contract. Reinsurance assels represent balarce due (rom
remsUrANGE companies. Amount recoverable from reinsurers are estimated in a8 manmer cansistent with the
provision for outstanding clalms or semtled cliims pssoclated with the remsurance policies and are i
seoorlance with the related insurance contract,

Heinsurance assets are nol oflset against related insuzance liabilitics. Inccme or expenses from reinsyranoe
eaneescls- are ol offset agninst the expenses or income from related insurance conteacts, Reinsurance assots
of liabilities are derecognized when the contractual rights ane extinguished ar expired

I'he Company nssesses jts reinsurance assets lor impalrment on reporting date. I there is an albyective
evidence that the reinsurance asset is impairod, the Company redwces the carrving smount of the reinsunance
asgel 1o its recoverable amount and recognizes that impairment loss in the statement of profil or loss,

Recelvables and pavables related to insurance contracts

Receivables including premium due bt unpaid, relating to insurance conlracts e recopnized when due
The claim payable is recorded when imimation is recelvied, These are recopized at cost, which is the fair
vitlie of the consideration given less provision for impairment losses, iFany. Premium received in advance is
recogized as liability till the time of issunnce of insurance contract there Apalnsl

Reinsarance recoveries against outstanding cbiims

Claitns nasoverics recelvable from the reinsurer are recogiized u on assel at 1he same Ume as the claims
which give rise to the right of recovery are recognized as a liability and sre measured at the amount expectod
i e received.

LT T T

Commmission and other H.':".ll.tihalil.ﬂ'l costs mewrred i |:||:I|_|1i|1il_'|H and mu.;u'.ﬂing on direel, Fecubanve mnd
reinsurance cessions have been deferred and recopnized as assets and liability as under

Commisshiin facame

I'he revenne recognition pollcy for commission from reinsurer is given dnder note 3.12.2. 1'|.u

Papge - 5
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i} Deferred commission expense

]

C

—

ot

i

Commission expenses are deferred and recognized as &n asset in correlation with patler of recognition of
premium revenie

Cither acquisidion are chargsd 1o sistement of profit and loss accoun] # e time policics are agcepbed.

Fromium deficiency reserve

I'he Company {= required 1o maintain @ provision in respect of premium deflekesey for te individual class of
husiness where the uncamed premium liability is not adequate 1o meet the expected future Hability, after
reingurance, from claims and oiher supplementary expenses expected 10 be ineurred after the reporting date
in |1_-.|:||:;:.| of the unexpired policies in that class of basingss at the reporting date. The movement in the
premium deficiency reserve is rocognized as an expense in the profit or loss aceourt. Judgrment s used in
assessing the extent to which past trends may nol apply in futre oF the effects of one-of iT claims

I'he manugement cansiders that e oneamed premium seserve for all classes of business as at the vear end 1%
adeguue (o mect the expected Tuture  fiabifity afier neineurance, from claims and olher expemses, expedted o
he ircurred afier the reporting date in respect of policies in thosa elesses of business in force a1 the reporting
dute. Flemee, o reseive for the same hivs been made in these (Tnangial statemenis,

Invesimenis
Haecupmitian

All irvestmenis are initially rocognized sl cost, being the fair value of the considerstion given and ncludi
Irunsaction costs. except for held for trading investmenis in which case transuction costs are charged 1o the
Statement of profil or oss account. These are recognized and classified az follows

- Hield-tor-trad ing;
- Held-t-maturity: and
- Acpailable-Tor-sale:

Meusuremend

Held for trading
Investments which are designated as held for trading upon initial recognitson,

After initial recognition, the above investments are remeasured at fair valwe dete ratimad with reference w the
rates prevailing in the stock exchanpe, where appiicable. Gains or lomses on remensurement of these
investments are recoenized in statemert of profit amd loss account.

Held t4 maturiy

Investments with fixed maturity and fixed income investments, where management has both the irtent and
the ability to hold to maturity, ane classified a8 hebd-to-maturity. After initial recognition, these are carried al
amortized cost less provision Tor impainment loss, iF any. Ameortized cost is calealated by taking inte account
any diseeunt or premium on sequisition using effective yield methad

Avuilable for sale
Avuiluble-for-sale financinl jssets are those non-gerivative financial assets that are designoted as available-

for-snle orare ol classifiod us;

(#) loans and receivables
(b held=tomaturity imestmests o
e} financial assets ut fair value through prefit or loss .1'1F

Page - 6
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i

Unoted securitivs - subsequent mepsurement

subsequent to anitinl recognition, quoted imvestments are stated @1 markel value Tor available for sale
investments and fixed income investments redesmable at a given date and wheey the cost is differsnt Trom
the redemption value, require such difference to be amortized uniformly between the date of pequisition g
the date of muturity. The Company uses siock exchange quotations al the reporting date to determine the
market valis,

Umgueoted secunrities

Linguoted investments are recorded at cost less impairment loss (if anv),

Trm pairmient

Financial assets are assessed for indicators of impairment o the end of each repirting pesicd. Finaneial
283¢15 are considercd 1o be impaired when there s ohjectivie svidence that, as a resull of one or more e s
that eccurred after the inifial recognition of the financial tsser, the estimated future cash lows of the
investmenl have been affected,

Far avaitable for sale eguity [nvestments, a significant or prolenged decline in the Fair value of the sec urity
belew its cost is considered to be objsctive evidence of imgsirment.

ke of recognilion

Regular way purchise and sale of Investments that require defivery within the time frame estzblished by
regiiltions or markel convention wre recognived at the trade date, Trade date is the date on which the
Com pany conumits b purclase or sell the investmant

Imvestment properiy

tivestment proparty s stated at fair value, which reflects market conditions at the neporting date. Gain or
less on re-measurement of invesiment property o1 falr sadue i5 recogpized In statement of other
comprehensive income, Fair value is evaluated annually by an mdependent piofessionzl value. Investmieni
property s derecognized when gither it has been disposed off or when the investment property is
penmanently withdeawn from use wnd no future economic benelit is oxpeeted from s dispasal, The
difference between the net dispesal proceeds and the carrying amount of the asset is recognicaed &= Incomein
e period of de-recognition. Maintenanee and normal Tepairs are charged to the statement of profil or loss as
and when ineurred. Major renewals and improvements are capitalized and the assels so replaced, i any, ame
retired, Gains or losses on disposal of investmant property, ifany, are included in fncome currantly,

Liability adequacy tesi

Al the end of eech repocting year, the Company sssesses whether iis recognized insurance Habilities aro
adequate using current estimates of future cash flows under itz insurance contracts. [T that sssessment shows
thal the carrying amount of its insurance Habilities is inadequate in the light of estimated future eash Mows.
the entire defleiency is immediately recopnized in the suemant of profit or loss

Commission expense, olher acguisition costs and com mbsion income

Lemmission expense and other acquisition costs are charged to the siatement of profil und less aceoun at
the time the policies ure accepted. Commission income from reimsurers is recopnized at the time of issuance
of the underlving insurance policy by the Compary, This income is deferred and brought to gccouns as
revenug in accordance with the pattern of recagnition ol the refnsuranc premium to which it relates, Profi
commisskan, i any, which the Company may be entitled 1o under the teems of reinsurance, i recorni md on
acerual basis "i.'l
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Provision for outstanding claims including IRNR

A lmkility i= recopnized for outstanding cloms incurred up to the reporting date and 15 considerad 1o be
incarned af Lhe ime of incidém ziving rise o the claim. Unpaid repomsd claims are based on prescribed
sumutory returns submitted by the ceding companies, Dutstonding clatms reserve and elaims incurred bt not
reported (TBNR) to the Company up o the reporting dete are recorded on the basis of actuanal valuation,
results of which have been recopnized in the financial statéments, The abowe liability is measured al
undiscounied value and includes expected seitlement costs, Provision lor Tability in respect of unpmd
reported claims is mads on the bagiz of individual esse estimates and provision for these claims which are
meurred and not reporied as ar reporting dae are made on (ke hasis of specified guidelines issued oy the
Securities ardd Exchange Commission of Pakistan, according v which the Company should record those
¢laims which are incurred but not reported on the basis of callestion of data of IBNR claims reserves from
the ceding comganies (non-1ife nsurers) In accordance with the share of Conpany on account of fecullative
andd treaty busimess

Prepaid reinsurance ceded

Reinsurance premium is recognized & an expense evenly over the period of the underlving policies. The
Fh_'rrl,im of reimsuranoce 'pr-:rnim'n mot yed ml;q._:lli:.l:qli s expense = n:u.'l:'lE'_:li:.-:ud as prepayment.

Stalf retirement benefits
Gratuity nmd pension scheme

I'he Company operstes approved fupded grafuity scheme and pension scheme For all s germanent
gmplovees whe uwre entitied to the scheme, The Company makes conributioas or record lirbility in respect of
defined benefit plars on the basis of actdarial valuations, carried out annually by independent actuaries and
in line with the provisions of the Income Tax Ordinance, 20600, The katest aotuan valuations wene carricd
out a5 of December 31, 2023 wsing the Projected Unit Credit Method based on the significant mssumptions
srated |n relevant mete for valwation of the funds.

Memsion fund

The Company operates & defined benefit plan, a funded penslon scheme for its emplovees wad ofTicers
wligible for the pension schoeme and peyments and made annuelly Lo the extent allowed under the [neome Tax
Rules, 2002 to meet the obfigations there-under on the basis of acruarial valuation. Lisbility for the fund is
hased an the advice of appointed acheiry

Prary et Tand

'he Company contributes twoa provident Tund scheme which covers all permanent employees. Fqual
contributions are made both by the Company and the emplovees to the fund st the rate of 10 percent of basic
silery,

Compensated ahscnees

I'he Company accounts for all accumilated compensated ahsences when the emplovees render service that
increases their entitlemant 1o Meause compensated absences based on achuarial valation.

The Company mnkes periodic provisions In the fimancial sfaremengs for its Hability towands defined
encashment of leaves up to maximiam of 365 daye in respect of leave preparatory Lo retiredent (LPR) on the
basis of basic pay. The liability is estimated on (he basis of actuarial advice under the Projected Unit Credit
method carried out by a gqualified actory, .'IF.
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Post refirement medicil benefits

Phe Company operstes post retirement medical benefit plan and recognizes Fability for post retiremien
medical facilities in respect of its eligible cmplovees in accordance with requiremernie of 1AS - 19 (Revized)

Laxation

Income tax expense comprises current and deflerred tax. Taxation i recogmized In statement of profil and
AISS. qocount exCcept 0 the extent that it refates o ilems recopnived direcily in equity; In which case it i3
recognized in eqguity

Curront

Current tax is the expected tax payable on the taxable income for the Year, using iac rates énacted or
substantively enacted at the reporting date, and any adjustment 10 1ex payable in respeet of previeus years.
Provision for taxation is based on usable income ai the curren rates of tax afer taking into account
applicable tax credits. rebates dnd exemptivas available, 1 sy,

Beferred

Deferred tax is accounted for using the balance sheet liability method, in respect of tempormy differences
arising a1 the balance sheet date hetween the 1ax bascs of assets and lahilities and their carrving amounis for
financinl reporting purposes.

Delorred tux liabilities are generally recognised for all taxabls temporary differences. Deferred ma assely are
recogmaed for all deductible temporary differences to te extent that it is proahle that 1he Tuture taxabie
profits will be availuble against which the assets may be utilized. Deferred tax assets fire reduced 10 the
extent that it is no longer probable that the related tax benefit will he realized.

The carrying amount of deferred tax asset is reviewed at each balance sheet date and reduced 1o the extent
that it I no longer probable that sufficient taxable profits will be wvailable 1o allow all o part of the deferrad
tax asset to be recognized. Unrecognized deferred 1ax assets are reacsessed at cach halance shwed dote and
#re recopnized 1o the exment that it has become probable that fiture taxable proft will allow defered tax
agaet to be recovered.

Deferred tax gseets and Habilities are measured at the 1ax mics thal ane uxpected to apply 10 the periods when
the asset is wtilized or the liability is setiled, based on the tx rases (and tax laws) that have been enctisd of
sistantively enacted a1 the balance sheet date, Deferred tax is eharged or credited to the stalement of proit
and loss account exeept in the case of items credited or charged 1w equity in which case it s mcluded in
cy ity

Property and equipment

Fixed assels except leaschold lands {other than land of PRC House and PRC Hutlding. which has not been
bifurcated) are stated 21 Fair value less accumulated depreciation caleulated on written down values mnd
pecumulated impatament losses thereon, Leaschold land is stared a1 cost.

Deprecution is charged o Income applving the reducing balance méthod, The rates of depreciation are
stated innode 7.1 1o the financial stateimenis.

Depreciation on additions during the Msancial vear is charged from the month in which assal is available for

use wherens no depreciation is charped from the month in which the asset is disposed off, The mssets
residunl values and wseful lives are reviewed, and adjusted if appropriate, at cach reporting date, I'P'
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Ihe assets residual volue and useful life are continuously reviewed by the Company and adjusied if
impairment of depreciation is gl fieant, "

Mainteniance and narmal repairs are charged 1o Statement of prafit and ioss account s and when incursed
Major rencwals and i mprovements are eapitalizod and assets <o replaced, iF any wre retinod

Cutine aond losses on disposal of fxed assets, if sy, ase Included tn other income.
In case of Right of use assets, depreciation is charged over bower of weeful life 39d Jegse term, The

caleulntion of useful life is based gn Imemngement™s asscssment af varios: facors such as the Bperating
eycles, the maintenance programs, and nocmal wear and 1ear using s hisd et imates

Capitsl warle in progress
Capital work in progress is stared @ cost less any Adentitied impaimment loss. Al expenditure inelmding

bormwing costs connected with specific msets incurred durimg installation and constrctlon period e

carnied under cupital work in progress, These are transferred to operating lixed axsete e and when Hhese gre
available for e

Revenue recopnition

Frem fum

Premium received / receivable under a policy are recopnized evenly over the period ol underlving pelicics o
i aecorehance with the patieen of reinsmrince wervice prevaded, Where the pattern of incidence of fsk varies
ever the perlod of the policy, the PEChLI 15 recounived 48 an incams by bccordincs wilh the pattern of
ncidence wl risk,

Revenue from premium is based on prescribed statutory retuns subitied by the ceding companies,

Premiums are taken to income, afier (1) dedueeting reinsurance and (i) adjusted for provision For wesmed
PEEMIELITL.

Premium recognition in case of co-insurance or pool armagements is restricted 1o the Company's share only,

Commission lnceme

Lommission ihcome is being taken to the statement of profit and Ines sccount on & e proportion basia in
acconkance with the pattern of recognition of reinsunince prei

Investment income
- Crann ! loss on sale of investments is taken 1o the stateremd of F'“"l-” wndd loss decoumi in the vear ol gile
- Prefil [ interest inconre on investments sccurllies ane reconized on effective interest method.

Liains or lesses on remeasurement of investments recognised as held for triding sre recopgnized in the
stalement of profi end loss aceound

- Dividend income is recognized when the right to reoeive such dividend is establishied.

Hental imoome

Rentals frivm investmént properties are recognized over the term of the lease ﬂl:'
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Uhther income

Prafil on bank deposits is eecognized on a ime propertion basis tuking into aceount the effective yield,

Managemen | expenses

Management expenses allocated to the underwrifing business represent directly attributable expenses and
indirect expenses allocated on the basis of net premium revenue under individual business,

Derivative finoncial instromenis

Dertvative Mnanclal instrumenis are imitially recogmized ai fair value on the date on which the dosivative
contract is entered into and are subsequently semeasured at fair value, All derivaiive financial instruments
are coried as assels when fair value is positive and liabilivies when fair value is negative. Any chunge in the
Foie vaue of derivarive finaneial instruments is taken to the statement of profit and loss sccount,

Fuorcign eurrency translations

Transactions in foreign currencies are translated into Pakistani Rupees ot the rites ol exchange prevailing on
the date of transactions. Significant exchenge rles applied during the vear are provided in relevant noie,
Non-monetary assets and linbilities are translated into Pakistani Rupecs using emchange mies prevalont on
transaction dite, Exchange differences on foreign currency jranslations are included in the satement of
profit sl loss account currently,

Impairment of asseis
Financial assets

A Tinancial asset is considered 10 be Impaired if objective evidence indicate that one or more eveits had i
negative effect on the estimated future cash fow of that asse,

An mpaimienl loss inorespeot of @ Mnancisl issor measured ot amortizod cogt 14 caleulited as a diffsrence
belween s carrying amount and the present value of estimated Tuture cash Mows discounted at the ciriginal
effective inlerest rate. An impiirment loss in respest of available for sale finaneial =gl is calculated with
reference o 1= cirrent Fuir value.

It & decline in fair value & significant or prolonped, then there i objective evidence of mpairmend,
regardless of how long management (nlends to hold the fnvestmend.

Individually sigmificant fimancinl assets ore tested for impairmest on an individual basis, The remaining
Imancial assets are assessed collectively in groops that share similar credit risk chanicleristics,

Mon-finuncial asseis

The carrying amounts of Company's non-financial assets are reviewed at ench statement of Mssnedal pasition
dute to determine whether there s any indication of impairment. IT such incdication exivls, the recoverhle
wmount of such assel is estimated. An impairment loss is recognized wherever the coTVing mmount ol nssel
exceeds ils recovershle amount. Impairment losses are recognized in the staement of profil and loss sccoun
A previously recopnized impairment loss is reversed only if there has been change in the estimates used to
tetermine the weet's recovarable amount since the last impaimment loss was recognized. [ that is the case,
e carrying amount of the ssset is increassd to Its recoversble amount. Thatl increased smount cannal
exceed the carrying amount thit would heve been determined. et of depreciation, had o imgaimment loss
oeen recognized for the asset in prior yeurs, Such reversal is recognized In the statement profit and loss
T
\
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Cash and cash coquivalents

Cash and cash equivalents are ¢arried at amortized cost. They comprise (a) cash in deposit accounts with
banks (0 cash (and cheques) in hand, in transit and at banks in eurrent accounts (c) stamps in band and (d)
1ent dieposits maturing within 12 months,

T setiimg of Mnancial assets and Mnancial lRabilifdes

A financial asset and & francial Hability B offet and the net amount is reported in the statement of Grancial
position i the Company has a legally enfosceable right to set-off the recognized amounis and brends ciiher
to settle on i net basis or to realize the asset and settle the lEahilite simultaneossly,

Sepmieni reporting

Far managemant purposes, the Company is organized into ¢ix depariments which deal with specific type of
inaurance policies. These departments ore busingss segments for financial reporting purposes, Moreover
there ans ‘treaty arangement’ under each departmont and @9 trested es a seporate segment, Thus the Compary
has seven segment - fire, marnme carge, marine hull, accident and others, aviation, engineering and treaty.

These segments are the basis on which the Company report its primary scament nformation, Otler
operations of the Company comprises invesiment in securithes and in propertics. The Company operates in
Pakistan only. Thene are ne transactions between segments

Assets. linbilities and capital expendiiures that are directly stiributable 10 segments have been assigned W
them. Those assets and linhilities which cannot be allocated to a particular segment on o rensonable basis ar
reparied s unalloeated corporale assets and liabilitics,

Frovision Tor dowliful dels

Receivables under insurance contracts are recognized when doe, at the (e value of the consideration
receivithle less provision for doubtful debts, iT sy, Provision for impaisment of premium receivahles is
established when the chances of recovery are less. Hecenvables are also analyred as per their ageing and
sccordingly provision iz mainiained on a systematic basis. The provision is made while taking e
consideration of expecied recoveries, iFany.

Financial instruments

Firancial instruments cormied on the statement of financial position include cash and bank deposits, loans,
imvestments, amounms due from /W other insurers [ reinsurers, premium and claim reserves retained from
by retrocessionnires | cedmnts, accrued investment income, sundry receivables, provision for outstanding
claims, long terin deposits, vther creditors and aceruals, retention money payabée, dividend puysble and
surplus profit payvable.

All the linancial esseis and financial lHabilliles are recognized a1 the time when the Company becomes a
party o the contractial provisions of the irstrument and derecognized when the Company loses control of
contractunl rights that comprise the financial assets. and in the case of financial liabilities, when the
obligation specified in the contract is discharged, cancelled or expired. At the time of initial recognition, all
{mancial assets and financial Habilities are messured at eost, which is the fair value of the consideration
given of received for it. Any gain or kess on desecognition of Anancial assets and financial liahilities is taken
b income directly, ]Ilbl
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Trividend and ather sfipropriations

Dividend and appropriation 10 reserves are recognized ss lishility in the Company's finencial stalements in
the year in which these are approved.

FEarnimgs per share

he Company presents basic and diluted eamings per share (EPS) for lis sharcholders, Basic EPS is
calculated by dividing the profit or loss anributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the year. [Xluted EPS is determined by
adjusting the profit or loss attributable to ordingry shareholders and the weighted averape number of
ordinary slares oulstanding for the cffects of all dilutive potential ordinary shares, if any. However, there
weere no dilutive pedantial erdinary shares in issue at December 31, 2023,

Lanses

A eontract is, or containg a lease if the contract convess a right to control the use of an identified et for a
period of time in exchange for consideration. The Company mainly lease properties for its operations and
recognizes a right-of use asset and lease liability at the lease commencement date. The right-ol-use asser is
titially messured @1 cost, and subsequently & cost less accumulated depreciation and impairment losses, if
any, and adjusted for certain remeasurements of the lease Bability. The right-of-use asset is depreciated
using the straight ling method from the commencement date 1o the earlier of end of the useful life of the right
o2 asset o end of lease term, The estimated useful lives of assets are detesmined o the same basis as
that For owned asseta. In addition, the right-of-use asset is perfodically reduced by impoirment losses, if-any,

The kease Hability is initially measured @ the present value of the lease paymenss that are not paid at the
commeneenwnt dute, discoanted wsing the incremental borrowing rate of the Company, The keise Hability is
subsequently increased by the Inferest cost on the lease liabllity and decremsod by loase payments made. 1t is
remeiired when there is 2 change in future lease payments ardsing from a change in an index or reie; a
change in assessment of whether extension option s reasomably certain o be exercised or @ termination
apthon s reasonahly certain not 10 he exercised,

Fhe Company has elected not fo recognize rght-of-use asscts and lease Babilities for ster verm angd bow
valug assets. The lease payments associated with these leases are recognined s an expense on a stenight ne
hisis over the bease term.

Intangible asscis

Intangible assels are siated ar cost less acewmulated amortization and impairment, if any. Amortization i
calvulated on a straight-line basis over the estimated wscful 1ife of The assel.

USE OF ESTIMATES AND JUIMGMENTS

I'he preparation of financial gslatements in gontormity with the reguirements of the accounting and Pt
standards as applicable in Pakistan requines management w make Judgmenis. estimates and assumptions tha
affect the applicatbon of policies. and reported amounts of assets. liabilities, income and expenses. The
ludgments., estimates and assumptions are based on historical expericnce, current trends and various offer
factars thin are believed 1o be ressonable under the circumsiances, the reselt of which Form the basis of
mithing the estimates about carrying vilues of asscts and labilities that are nol readily apparent from othe
SOUTCES,

Actual resuls may differ from these estimates, Thee estimates and underlying sssumpiions are reviewsd on
ongoing basis. Revisions 1o accounting estimames are recognized in the period in which the estimate is
revised, it the revision affects only that period, or in the period of the revision and future perinds if the
revision alfects both current ond future periods. \-E
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6.3
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Significant areas where assumptions wnd s<limates were exercised in applicobon of accounting palicies
relate 1w;

Clagsification of invesimenis

In elas=afying mvestments as hold to moturity, the Compony has determined fnancial assets with fixed or
heterminable payments and fixed maturity. In making this judgment, (b Company evalustes its intention and
ability to hold such imestment 1o maturity,

In classifving nvestments as held for trading the Company has determined securities, which are acquired
with the intention o trade, taking advantage of short-term market [ Inlerest rate movements.

Invesiments which are intended to be held for an undefined period of time bt muy be sold in responea 1o the
nead for hauidity, changes in interest rtes, equity prives or exchange ruies are classified as avuilable for
sale. Subsequent to the inftial recognition ar cost, quoted investments are siated st market value, Linguoied
investments are stated 81 cost less impairment losses, (T any

Inesme tax

In making the estimates for income taxes currently pavable by the Company, the manasement looks, af the
current income tax laws and the decizion of appeliate authorities on certain issues in the past. [n making the
provision for deferred taxes, estimotes of the € amgpany’s future taxable profits are faken inio sccouni,

Propenty and equipment ¢ right-of-use asset

In miking estimates of the depreciation method, the management uses method which reflects panern i
which economic henefits are expecied to be consumed by the Campany. The method applied i reviewed al
each finantial year end and 1f there is & change in the expected pattern of comsumption of the future
ceanamnic benefits embodied in the assets, the method would be changed 1o reflect the change in patteen,

Impairment of available for sale investments

The Company determines that available for sale equity investments are impaired when there has been &
significan or prolonged decline in the fair valoe below its cost. The determination of wiar is significant or
prolonged, requires judgment, In making this judgment, the Company evalustes among other factors, the
nomnmal volatility in share price In addition, impaiment may be sppropwiaie when there 18 evidence of
deteriomtion in the financial health of the investes, industry and sector performance. changes in technalogy
and operational and financing cash Aovws

Fremium deficiency reserve

The Company carries om an analysis of loss [ combined ratios for the expired pesiod, such ritio being
caleulated after twking o account the relevant |BNR provision for the determination of premium
deliciency reserve for each class of business.

Dutstanding claims inchoding incurred bul not reported {IBNR)

The Compiny etimates the Habillty for efaime, which include amounts relating to unpaid, reported claims,
clawns incurred but not reported (JBNR) and expected chaims seitlement costs. Provision for Habi iy in
respect of unpaid reported claims is made on the basis of individoal case estimares and provision tor those
clams which are incurred and mot reporied as @l the reporting date are made on the hasis of spodi fied
puidelines issued by the Secorifles and Exchange Commission of Pakistan through  lester no.
IIVPRODBNRZ0179695 dated May 30, 2017, which stetes that Company should record those claims
which are meurred but oot reporled on the basis of collection of datg of IANE claims reserves from the
ceding compartics [non-life insuress) 6 accondance with the share ol Lampany on the sccount of facultazive
arel treaty business: IIJ?
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Heinsuranee

The Company is exposed 0 dizpules with, and possihility of defudis By, s reinsurers. The Company
muonitors on a guarteely besis the evolidion of dispues with sd the atreneth of 15 reinsurers.

I'rey istinns

A provision is recognized in the statement of fneecial position when the Company has a lepal of
construciive aobligation as a result of past events and it s probable that an out(ow of eeanamic benefis will
be reguired 1o settle (he obligations and a relisble catimate can be made of the amount of the abligntion

Untcarped premiovm reserve

Ibe Compiny’s estimaute of the unearned premium reserve is hased on current insurance indisiry praguices
It Fakystun and the directivas issaed by the Secorities and Exchanpe Commission of Pakistan,

\
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December 31, December 31,
il | e | M
Mpre S S | Rapees) —-—=me=—
Forced sules value
Class of azsets ¥
Bublding- PRC tower A RN IR 155,341,408
Laazehold land- PRC House 199,87 2.0 1 ol S b MM
41 3,470 1724 Q0| SR8
RIGHT OF USE ASSETS
Assets - Leaschohi lanid
el carrying valoe hakis
Upening net beok value | 3T RS 57T LA A30.30
Revileation gain duing the vear 456,457 304
Depreciation for the year #.2 (156, 1529110 (161,923 75T]
Clising net book vabue I, 050, 0, ) | A3VB05.577
Gross carrying valae basts
Cast  revalned amunl T257 088, 068 1 BOL.53E, 334
Accumilzied depreciation a3 {3 HNTE A6N) [1aLS28TAT)
1,539, %] 0,000 | a8 DS 57T
Accumulabed depreciatiog
Fibance af beginning of the yer 161,025,787 5270454
[repreciation [or the year 156052811 | 56,654, 4
Balange w end of the year JNROTH.E68 I 6] Q35 757

The Compeny has-entercd into lease arangement with Kosachi Pos Trust (KT for lease of End The remcaining loase
term (uselul e} of the right of use asset is 9.5 years (2022 (0.5 years)

CAPITAL WO K- IN-PROGRESS

PEC Tower Renovation 21 &92 23,131,568 s
Coamputer Sofrware 9.1 & 0.3 Ik, 617,052 [(LAES, 743
33,748,620 10,083,343

The mosvement in capite] work in progress is as follows:

Mee-23 [
MRL Tovwer Compuier Tutal B
| Kemovatinm Sallwine
o 1 e e SIS e
Balance & beginmng of the vear 10,083,341 RS 3,340 B ATA, 1ol
Additions daring the veor 13,131,564 330700 13663277 | B TS
Matance at ened of the yer 11,131 564 TL&ETT ST 33, T48.520 10,083,343

This pertains to renovation work being carried at PRC Towers from the | Tih Floor 1o the 14:h Floor.

Ihis pestains to implementation of ERP and development of custamized sysiem solution which inclides Reinsurance,
Administration, Human Resoerce, Audit, Accounting and Finange, [nvestment, Corpomte Allakrs and Betkalul

il es U'
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ASSETS IN BANGLADESH - NET

Aussets and Liahilities in Bongladesd comprise of |

Assels
Fixed asseis
Land amd buildmg

Furiniiure nivd Bixiures

lnr:alll:rul.\.
Steck and shares
Debeniures

Liahilities
l:l|n~,'l,,1|1:]||1|_1 clpams
(ither habiligres

Prowision for loss on ned gssets in Bangladesh

INVESTMIENT FROFERTY

FRC Building, Karachi
bloctrica
Air canditien ing plant

nsinllaticine

I.ifs

l.eaze hald land
PRL Towers, karacin
PRL Himse

PRC House teansfer ta Property & Equipment®

* Luring the year trunsier i Properiy Plant & I-|:||.|||'r7|:-'.'|:-l Far thee el Tical e

Foreed sales valoe

Chvned

PRC buikiing Karachi
| ezl

Leasehald land

PRL 1pwer

PR Hoise

December 31, [Docember X
023 2022
Mole —_— — [Hmpees) ———————
W i (M H.G0E (00
4, kM) 4 il
L) e 11 Kof ] 2 )
T, 012, e T 012 00
2500, IMH} T5{) (0K}
",'!ﬁ"_.l.'-ll-!t_ T 162 00
15,974, MM 15,974 (0}
I5 {4,952, I 4552 D00y
(R, MH | 1 L)
{ST6lMM) (5,76 1 0
TiR,21 3, MM [N R A
|2 E 3,0} {102 130000
ik, 724,054 G014, 475
47174 47,174
67,154 67,158
521331 2331
&9 317 [ T
26T AN A0 2, 750000
245250150 4hA 1,082, 104
100 41400, 800 10,261,360
{10,530 Bl I
791,559,150 716,063 4654
TOH A0 6T -'_";3"-1.(1('-1
5370, 724 A 811,580
1.55] 928 IHMI | 425240 000

SE4RES.N2H ||
41749082 | |

FhE A6 592
/209 (R4

2,145,562, 103

|20 3,680

1151342 427

| V725260

Fage - 19
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The Company uses sevaluation mode! for s buildings and Lands, Investment property i remeasured al fmir value,
which i the price that would be received to sell un assed or paid o tansfer o linbility in wn coderiy rmnsselion between
market pierlin:lp.'u.l.-. wl the measuremend date. Giains or |osses arising (romn I|'|..,|!|.:-_|."h' in tha fuir valus ol lllr.l.':l.'ll:.'l-'-l
oroperly. st e neluded innet probn or oss tor he pel fod i which it arises. Where o property haa provisusty beei
mensured ot fair value, it sheuld continue W be meusured ot fair value until disposal. even 1l comparhle markel
iramsactiong boenme bess regquent or market prices bocome less readily avatlasc.

The fale waloe of land and building 5 determined by |gbal A Naijee & G, Provate Limied wihich is un external,
independent property valuers having appespriste reeognined: professiongl quililizafins and recent experience: in i
location and cotegory of the propeny bemg valied and plse regrtened wilth Pukistan Hanke d Agzocuition, Hewewer, ad
per hoard the rovalimtion <hall be carried su1 once o every two to three yeacs as the valuagion &oes 1 mterindlby

differs Fnam Ehe carrying valises

Thie Fair value of the invesEnent proserics hos been eaegonzed 350 Level 3 for valoe |based on the mpats o the
valuntlian teehniques usedyond which is consldened as highestard best usc ol mvistment gropery. |Il

Page - 20
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i4.1

14.1.1

14.1.2

14.1.3

B2

14.3

December 31, December 1.
2023 2022
LiANS AND OTHER RECEIVARLES Puintw e { Rupes ) ————

Loans 1o crmplovess 14.1 b [ PR il 444, 850
Apcrsed TveEstment e i4.2 182 565,550 139920587
Sundry raceivables - et 143 08 711 515 100,726,040
Reccivable frem tenants 144 | §2, 709641 i41,339,R9%

S4TAI8.212 62,488,314

Loans to emphvees

ham-currend |1-i1rli-.!rl. Gl 538 200 (i, 106, 3400
Cureent porlicn 14,267,606 __l_-_l._.i_.!:_ug.:'h 3
14.1.1 AER00.58 0 B0 494 550

Mo loan has been provided to the Directors by the Company, Details of loons to Executives of the Company i s

ander:
Babance ot begmning of the yeor 11477 063 Q0,7
Add: disburseiments during 1he veus 2H.5400,544 1e, 357010
Less: receipts during the year {1,060 220} [3.B20.658)
Batance at end of the year 10,857,191 | 1477443

Loans b employees sepresent mark-up free loans and are secured apainet retirement benelits of the respeclive
pnplovee inchsding. where applicable, dociements of assets lor which the loun kas boen given. Nome of the

it is either past due o paiel, cimseguently no provisian for bt o doubifil lopns hos been made.

The maximum month-end amount of these loan during the year has been ameunting 10 Rs, 156,433 456 (022
Ra. B MM R32),

Acerued irvesiment imcome

Rividend recelvabla 10,281,579

Acerued profit an mank depesit 400, THH G0 43,585,123

Inteeesl o held te matunty debt seewritics 120,465,734 i I e

Interost on available for sale del wecuriibes 1552015 1o 850,077
1828468, 230 139827 517

Sundry receivables - ael

Coasidered good
wlvances 18,557,162 L1 ER Y
Security doposils o, 718,522 6554022
Oithser receivabidc ThAR7,211 AT, RRL 4R

45733515 103,650,351

v
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1441

I432

14.3.2

144

fleeember 31, Decembser 31,
FllrEi 2022
Muile —wae [ Frpeig ) -
Cunsidered dounbiful
Expoart Credit Giaraniee schemes 14.3.1 S, 1424335 hi N BRI LR
R eceivabbs dgainst National Co=insurance Scheme 4838471 4 234,47
Reccivable against War Risk Insurance-Karachi 1432 7,714,303 7,724,303
Recsivable npalns: War Risk Tnsurance-Laboie 11,541,514 54 1524
Receivabkle from Investment Corporation of Pakisian BOHR.ATD HE8.AT0
Addvanoes e =
Othier receivable i | - ]
SHOLE 6,205 81,216,203
175, 449,71 & 183, B, 7540
[zss: provision for doubiful debis (433 (801,216,203) (B3, 140,705)
Sumdry receiyabiles - et 45, 713505 [, T, [kED)

Ihis repnesanLs the total amoand ol jncnene tax flfr.ﬂﬂ“l!lj b'r Lhe ‘...l.'||'|||r.|il|'l:l BEMEE “'IL' iy 1‘?5—1--55 1o the :."I.'HJ'
2 -02 in respect of Expont Credits Guaranice Scheme [ECUS). The income of the respective years under the
Schemie wis trinsferied o the Covernment. The meome tax department, however, fixed ECLS ineome By
clubbing it with the Company's Income. The Company's appeal in this respect which was ponding betore
Honorable High Court has been dismissed, This amount was previously classified as adwvance tax and has been
transferred me amount receivable from the Ministry of Fingnce, Government of Pakistan.

Mhe Company had filed an appeal in the Honorable Supreme Court of Pakistun (SCF) m this respact which vide
erder dated Aupust 21, 2007 granted leave to appeal hiled by the Ciormpany againel the judgment of the Hoaoable
High Court: The matier is now befone Alicimate Dispuie Resolutien Commities {ALRC L

The ADRC therefore concluded that they would refer the matter to the FBR for providing a legal expert 10 the
ADRC or o re-constitute the ADRC by including therein the legal expert who ean interpret dnd decide on the
applicability of the Article 1654 of the Constitwion of Pakistan in this case,

FOR via letter No, 20487 IT-Jud2006-ADR/AS098-R regroteed the request for reconstitation ol AN
Iherefore, the Company pursised (s case with the 3P which has already gramted a leave w sppenl aguinst order
of Migh Court, has remanded back the case to the High Court of Sindh where the mitor is still pending for date
af hewring. The Company bas recorded provision amounfing to Rs 346,142 million (2022 Ra. 56.142 million) in
these financial sEiements.,

Amount is Teechvable from Government of Pakistan sgainst expenses for ranning the affairs of War Risk
insurance Department {the Deparument) working uider the supervision of Pakistan Insuranee Corporition

{defunct), The Department was set up for insummee of Ksses which could have wourred due b war,

Prevision For doubiful dehis

Blance ot beginning of the year 23,140, TRS B3 140,705
[Reversal}) nmde during the year {2,924,501) -
Balance wt end of the year R} 216 103 &3, 140,705
Receivalibe from fenmnts
Reintnls 155000412 | 34654 55
Electricity chasges 27,163,117 6.774,801
Provision against electricity charges L (BB [A,B0R)
27,0731 G.684,903
TH2, 70641 141,339 4808
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1

9]

1%

b

Tid

December 31, December 31,
JIEES, 2032
plpde= & == — [RUpgei) =eessrmr—s=-

RFCEIVABLE FROM SINDH REVENUE BOARD 151

I,S?éEHH.‘.'I‘. 25T RERTIY
S

Ihe sgpregaie amount ol 7s. T 75R%0 million (2022 Rs. 2.573.88% million} paid has been recorded &
Freceivoble from SRE™ in the fnancial statements, Moreover, the Company has nol recoeded provision apains
the orcdars passed by SEB in pursuunce of Appetlate Order dated February 01, 2006 in Appeal No, AT-022013
and order dated Februsry 03, 2016 in Appeal Mo, AT-1082015. The Campany los also (e Sales Tax
Reference Application no 63 and 642016 and 4072017 before the Honerable High Court of Sindh agurst the
<alil order of SRE and the kegnl counsel of trhe Company is very much aptimistic about the favorable outeome of
the case .

INSURANCE / REINSURANCE RECEIVARLES

Aqmount due Trom other reinsuness a4 240,378 T2L.TT46T
Amount due from other insarers I6.0 & 16.2 L i, 66804, 42 | 7,178,284, 151
ETAAE2.855 ML 062, T68
Lass: prowvzsion for impairment m die
fram othor insuners | reinsunars 163 (71, ART08) (506687 810y
16,621 405447 17,501,374 952
Preiam and ckim reserves retamed by cedams 24,831.633 24,831,633
ess: provision [or impairment in premiom and claim
resarves relubned by cedants {24,831.635) (24,837,633
6.4 16,62 1405847 17.393.374.952

Thie fnchadas wn ammount of Rs. 266 millan (2022: Rs 266 million) which is under litigation and the Company
has recorded & prw..-i::i;m ol P 2433 b (2022 Ris 243,35 rriiflice } iy s of these baluness,

This ineludes an amowid of Rs; 10,468,2106,843 (2002 Ra. [0,720,548,045) due rom a relaed party, Matinmil
Irsyrance Company |imited. The age analysis of amount due from related party is s Firlliows:

Lip #o 3 moiihs R8T 1838052 7R A0
Ower T months and above 1;}&.@73,1113 == GT1.9TH,535
5% 408,111,935 L TSR 5 :

Moveement of provision for impairment i due from

piher Rurerd ) POESUTCTS

Ralince w beginnkng of the vear SliG, 68T H16 I 020, 198,285
Prevlaion ¢ { Reverszl) made during the year 216,799,192 [$42.510.445)
Balence at end of He vear T 487048 506,587 8 Lk

Iese bakances are based on underlying information and returns submitied by tisusers ¢ reinsuners periodseally.
As g the reguirements mentivoed in SECP lelier no. (O Tl te-LMiae 20235831 dated Februany 9 2023
wddrassed to Insurance Associatien of Pakistan, the Coanpany bas reconciled fis balanoes with L1 imsurers and is
in the process o reconcile rempining insurers. Securities and Exchange Commission of Paldstan (SECPY had
peoposed that the reconciliation activity be conciuded by December 31, 2023 but this deadline was ol met thse
ta non-cooperaiion by insurers. The Company & aslively pursaing insuners wnd SECP Tor provision ol reguisite
datn 2o that the balances of remaining insurers ean be recenciled and o ensure that the balonees an: sccurale and
complete i pespect of infommalion availablz. \IE

Pagc - 3
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7 HEINSURANCE RECOYERIES AGAINST
OUTSTANDING CLAIMS INCLUBDING IBNR

Facultative busincss
I'reamy

i | Faculiative usiness

Firg

Marine cargo
Wlarine huall
Accident
Mahion
Enginesring

7.2 Freaty

Bt Lo

[ DEFERKED CONMMISSION EXPFENSE
Faculiative hosinese
T'realy

151 Facultative business
Fira

Mannc cargo
Miarine bull
Accident= and others
Avialioe

Englneering

152 Ireuty

Propoartionnl
Mon-proporionl

14 IFREFPAYMENTS

Prepaid reinsurance gaded - fcultative Business
Prepaid reinsucance caded - renty bosiness

CHbwers

Page - 11

ecembar 31, December 31,
273 2
Nade - (Rupees) ———-—
17.1 17,350,545, 681 13407, 154617
172 AS5.659.478 1.0k 3,554, 6%
18,206, 185,158 14,420,709, |
TLE 250,47 L0080
- 542502
17,106,508 14,565, 192
Q. 504,571 13,933,007
L HTRAST 616 1620, h
13, 731,826,215 12046511.977
17350545, 604 13407154617
=2 430 4TR 113,554 604
18.1 JU5 135 566 6l 765,042
18.2 630,743 471 Sl GG Y
1125870027 03],282.139
TS, B50,001 33,334 534
1, 5640123 B, 334 S80
4,902 K36 2640337
27057018 §.220,754
156,670,845 17,391 006
201,275 853 174 854 (i
495,135,300 361,765,142
G2A0960. 350 563 Haf B4
6,447,135 5. 7681 53
630,743 471 AA0.6 16 95T
(LN | 11,20 0,474.470 E 157303075
9.2 SHR. 735355 183025375
11,900,208 82 5 B 320K A%
177,021 B4, 1ET
11,900, 356, 840 BAME S0 AIT

W
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19.2

In

2Ll

Iegember 31,

Diecember 31,

ful | k] B
Aale ooz [RRPROK) = -—
Propaid reinsurance ceded - faculiative business
Fira THR 48D Oid 38.243,205
Marine Carge - BT G2
SAarine bl T3 A0, TEE 23045 65
Acecidents and ethers 441,422 065 30,509 5206
Aviation 054, 244079 10 DG, 255
Enginsering 4,154,034,574 3.516,750,034
11300, 474,470 RBAET. 303005
Prepaid reinsuarance ceded - irenty bosiness
Mon-praportional SRR, 735055 753,023 375
CASH AND BANK HALANCES
Cash in hemed GTHMNT 353,020
Cash at bank in:
Saving accoums
- Laical |.'ur||.'|:||,.:r -Hil,.' 05,498 1341 .E!:.':..H:‘:
= FOreipn curmsny BE5 751677 GE86,E5T 556
2.1 1,397 857,175 e, el
Crurreni accoumis
- Logal enrrency 1L G55.955.T46 THE204 528
Diwvidend secounis
= BOVIME DCCounts 240.1 THAIS 360 70501423
- Current accounts Ta65T.40] 24,099,603
105,262,761 SR, 05
F 059,752,609 3030, 89,357

Saving accounts cury markup at the rofes ranging from §E%s 10 20.5% (2022 5% w 15

TOTAL ASSETS FROM WINDOW RETARKAFUL OPFERATIONS -
OPFERATOR'S FUND

4 ) per anmum

20, 196,058
& S
a0, CICHR, O

103,795,713

11,537,025

ARy
Invesinvents 23,555,412
Chher receivahle 12590905
i ard-e-hnsna 4 Participant's Retakahol Fuiid ELLIREL TR
Crpersdar's retakaful fond = receivahlos 78,055,762
Dheferred tmeation .
[heferred commission cxpenss 114,413,217
onk balances 4R R 804

Tuotal Asseis LATR, T4 00

53000612842
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iz SHAKE CAFITAL

1L1 Authorized share copiral

2023 2022
M umbeer of shores)
Oedinary shares of Rs 10/~

2 300,000 o 2 oAHLOO0 ] each

1r2 lssmed, subscribed and paid-dp share capital

Z0Ey | Pl
[Numnleer of shires)
& E Ordindry shomes ol Rs Y-
et Ty padd i cash
LRGN S KR LA ||l'|_'|."n:.|'r|. shares o Be 1K=

each sued S considerniton

qicher thatn cisly,

December 31,

December 31,

LS 2173
(Rupoesh - —_——
R TR TR T I5, 000, O
B il
SN LA TR ]

LR RL R 30 SRR aud Ldinery A mres af B [0- LIRS DETRHR ] B Lt Goekani
v agsued &8 lully paid
honus shksires,
SO, AN KR WANMEC S, DO 0, O
11.2 Shares of the Company held by related parties: Mumber of shares Fercentge of
halding (")
Ministey of Commarce 45040, D00 A6 510045
Siate i Insurdmee Coeporatlon of Pak B I 1,960 030 24 41%
6, TRE, QG0 030 T5.41"%
P} RESERVES
Capital
Reserve for exceplional sses 23.1 TR0 2RL 000000
Ravalunmaon reserve on avatlable G sile mvesiments
3.2 1 AR GAT A0 97, 118524
Kevenie
Ul reserve 1135296516 F 135206316
Hetamed eamings 4,7k 800.04 1 LERR, 715,290
7540733417 3,900,130, 34
131 Theese reserves for exceptional lnsses wis el aside prior o 1979 and was charged o statement of profit and  loss

with 1he r\-r|1'.i-:|r||1 ol Income Tax Act, 1922 (repealed), and hos been o refilned oo duge.

232 Ihis represents unrealized gain on remmeaswrensent of available for sabe investments at faiv vaho pod 5 nod
available for distribution. This shidl be transterred (o stitement of profit and loss on derecognition of investments

as pennined under [AS 39,

Page - 33
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25

251

251

253

Mofe

Crecember 31,

20623

December 31

22

semzaszannes { BUPEEE ) w—r——— —

SURPLUS ON REVALUATION OF OPERATING FIXED ASSETS - NET

{hpening baknce

Add: Revaluation surplus recognized during the year
Pransferred to retained eamings in respect of
ercreimeial depreciation fer 1the vear

Liess:

Relatex] deferred tix labildy
Balance 01 beginning of the year
Effecl of 2urplus recognbaed during the year
Effect of change i tdx rale
Impact of deferred 1oy on ineramental depreciation
:|1.'U'_u-=41 during the Yenr
Blaslance af end of the year

Clesing balance

UUTSTANDING CLAIMS INCLUDING IBNR

Faculative busingss

Iresty

CRrims related fo Bang ladesh,

Faculiutive business

Fire
Marine cargn
Mlarnne bl

Accident and athers

Avintion

Engineermg

Treaty

Proportécmal

M= ro Tl lomnal

21581
151

L1

153

2,100, 799,334

21T 453647

S45,001 528 :
{1 TH666.491) (174,654, 304)
2ATH L4010 200093334
(SRS H06) {631, 071,554)
{174 850, 508) -
(0T 1973 -
57,300,947 Sk, 750
(783,134,345 L5R0.52 1,800
1500, M3 6 1421277528
21512494004 17, 772.634,303
340152 307 3,488, 752 950
15,052 646,306 21,261,387,233
(4952000 14,957 (MK}
25027 694596 21,256,435,213
4.046,521 448 30T 43 RIS
TiLB13, 760 55944, 607
12 041,223 G300 872
3500714 12 343 370
A3 A3 650 T T
14,682 442200 15,0706, 540, TaG
22.512,494,004 1 7,772,634,503
2.5 H 498,552 127737600
A1%,654, 041 | W B e
3 420,152 392 3 488,752 830

The Seturitics and Exchnnge Commission of Pekistan (SECT) issucd goidelings for estimation of Incurred Buot
Mot Reported (IRNER ) claim reserves for non-3ife msarer compinies theomph Circubar Mo, 9 of 2006 dated March
0l 2016, The Euu:lelin-:s-. prescripe the standard mitthod or estrmation of [BMR claim reserves 20 as 1o bring
indusiry wade-um fomnity i respect of such estimation and W emaire adequacy of [BNR ¢laims reserye, Alll noa
fite insurance compamies are required o comply with these pudelines with effect from July 01, 2016 !.‘h



Howwever, on hay 30, 2017 SECP ssued feparaie guidelines for the Company for estimation of Tneurred bae M
Reported (IBMR) elaim through letier Mo, VPR IENR 20079685 which prezcrabe thai, for the purposes of
ascartpining IBNR claim reserves by thie Compuny, guidance is herebny extended, that the Compiany shall colizet
the dita of BN cinim roserves from the cedants (nam-life insurers] gnd In scenrdomee with it share i T
reinsurance. progm (both on treary und fhoshatve hisis) of the cedanifs] it sholl recend e TENE élim

TESETYES

O the basis of above SECP specified goidelines, the Cartpany weore fetter to each ceding Company o0 sharp
data of IBNR Claims Reserves in acoordance with its share in the reinsurance program botl for faeultative and
tealy business, However, mone of the ceding companics shared their IRNR Claim Reserves, The Company
recorded Facultative and Tiweaty IBNR claim reserves on basis of sctusrial valuation amounting o Rs,
SOOREEZ000 wud Wi respectivaly.

December 31, Necomber 11,
23 P |
Nty st | RUPEEE] — - —mmnas
154 Cluims related to Bangladesh
Facultalive husineds
Fire 2 352, (MR 2382000
W% PRI F AT 1. 470,000
hliccellansome 1,100,008 [ ] OO
4,052,000 4,957 (i
2% UNEARNED PREMIUM RESERVES h
Fneculintive business 26.1 11,735,008 347 0242 330,947
| reaty 6.2 SARG TR, T 2005 TR0
16,235 015,117 12047 7059 68D
| Facaltative husiness
Fire LATEE47 370 S, 1 7R, 705
Marime cargo 18449715 113,176,377
Muoring huall R 469507 41,549 | &7
Aecideni and others S, 421,591 131335951
Aviation (247 THS GRT £, PO 022 338
Frzincering 4,062 324,508 3756045 34 |
iX 73,998 547 §.243 330947
2.2 Treary
Proporilenal 24N 089019 1,954 264 203
Mur-propociionn| 1 AWK2, 927,751 3,113,710
A A0 6, TTD 2305 TR A0
7 UNEARNED REINSURANCE CONMMISSION
Faoultative husineas 271 T3 135 450 10,401,836
I'reeiy 7.2 Iﬁ:R!.}.TS-I a,730.414
sI0 Il 213 AN TA3,25D

Page - 35

\



IIIIIIIIIIIIIIIIEIIHIJ’

271 Facultative husiness

e

Moy huall

Morine Corgo
Accident and others
Anatson

Enginecring

7.2 1 reaky

- proporiconal

8 RETIREMENT BENEFITS OBLIGATHINS

Drefinel benefit vhligations of post empliyee
benefity

Oiffheors” I!I::I‘]!-\.i oy benefis
Employees' pension find
Ciraduity Tk

Criher post ernplovment benelis
Past retirement medical enefits

Cither long term employment bemefits
Compensaied ahsences

Page - 3

Mole

8.1
M1
8.1

rd |

b A |

31230000

A2 1 ASS, B0

(7512, NI

December 31, [december 31,
pd g 2022

— iH.UFI:'N"E] R ———

=T 215,118 1 824329

2364 806

TR 0TS B O7A 006

54845 FHN G L 5T

279068, T02 239 147 G

413,630 464 270383318

ToE NG, 439 530,411,836

6,823,754 B.730.404

1 HL AT, 18T | falMy, T S0

Bl 264,000 Q1 3,640,000

23,004 LI

ek A 000

| K 4eda, 1

3 SA0LHIE, TR

2,630,799, 5%)
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- -
. December 31, Uecember 31,
2023 20383
Mele = e (Rupees) —
! 29 TAXATION - PAYMENTS LESS PROYISION/
(FROYVISION LESS PAYMENTS)
' Nalance ol begmning of the year TH 5T 5HH | 3o, 732D
Tax paid | deducted during the year b, ¥E4,232 I.266,6034, 258
H Provismon for taxaion 48 (1,027,228 513) (R3], 344 )
Hakanee at cod of thie wear (603, 756,603 ) THE5T5HE
H W DEFERRED TAXATION
Deferred 1 ability on laxahle emporary diflerences:
‘ Accelenied tax depreciation
i Property und squipmen A5, i A4 1130004
B iiphil-cil-iise A4l 1584319 3,821,372
. Hevaluntion surphes on propecty and cquipment By B0 368 i NE.2ET. 563
! Revaluntion surplus on Right ol use asset -met of tax oo, 25, 9% A7) 64 245
v catment property 185 074,753 02 065 GO0
i mreaiveed pain on inyeEstmenis GoE, 547,257 225 93T HaQ
LTTRIST,01h 1 024, 2606, 742
- Cieterred 1ax asscts om deductiblie tempormey differenoes:
Provision for daobeiul debis (26500003 - (24,1 .ié..H‘-‘.‘iﬁ
Provision for impaimment of mesarers | reimaurers receivabbe (238,750,713 {1a 839067
Provision for mmpalmen of receivahles i other in=arers
refnsurers (R, 194,359} (7,200,174
Laase linhilities (T AR 514y (6,6 TGETY
Mitioral inferest on miterest free loans {3, 093,428) (WL 445 42T
Provigion for impairment i available for sabe investments [SeBRLORG ] (87,774, 70F)
(341,888,137} _{283,177.261)
1N I, A3 850970 T41,080 4K 1
W1 e above closing defermred tx '.|i,l.|1i|i|:." = I.?.:-'I:]i-llh'-"J of doeferred tmx maiing 1 e, 319 I6s T2 gnd (B
60,39 432} reporied throah Statement o profitand luss and Satcnent of comprehensive income respectively.
. Al INSHRANCE [ REINSURANCE
PAYABLES
e 16 dher mEarers” Feirsrers 321 B R T. I AN 0.9 0 50 5
Premdmmn and claim ressrves metaingd fram
. nEriE ERIO NS k] e 15,524,350 15,820,356
0 862 K46 6TH 19532 282 953
. .1 Dme 1o other insurers § reinsorers
b to other insurers 31,111 ZE006R 341
[Bue 1 other reinsurers 9,647, T3, 20 10,608, 45 A48T
4 BT, 023, 3240 1 ES T 518 120
E T T
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December 31, Diccernber 31,
23 |
Mo ———meee - | Rupeoeg) — _—
Fromiuvm and elaim reserves retained Trom retrocessionaires
Premium rescrves 12,851,182} {4.851,182)
| crases reserves 17033417 17,033,417
Cash lozses received from retrocessionaires 1,642,121 1,642,131
R [r.t0r 1 I5.624. 354 15.824,.336

Ihis vepresents the Comgpany's retention of deposits withheld againg the totl amount retroceded 10 other COmpanies

LEASE LIABILITIES

LUl portion J2MLIG 1105977
MOnERmanl poclion 19047087 19.923.073
ZX2TT A0 23,033,145

Ihe Company has entered into bease arranpement with Karmch Pore Trust (BP) fior Bzaze of Tund, Minimum lease
payments, which are payahle il the expiry of kase agreement, have been discounied by using 6 months KIBOR

prevailing at the imitial application dote i.e. 13.44% [2022; | 3.44%)

Statemont of profit and loss shows the following amounts
relatmg 160 lepso;

(161,925,757)
2413.641

- Dheprecintion charge on right-of-use asscl 4 (156,152,911)
Inleress gxpensc 2.550,101
{153,502, 7811

{159,512, | 16}

e amou of fitere pavments under the finance lesse arrangemseints and the vear in which these pavinenis will

become due are &5 follows:

Mat Later thasi ome voa 3130210 1,405 977
Later than one vear but not fater than lve yvears 14165675 3,716,003
Liiter tham five veurs 18887 624 2. 765520
Total futare minimam lesse poy ments In A3, 515 39,385 402
Finance charge allocated fo futune years {14 200,202} (165560, 543}
Fresent valiuc of Tuture minimum lease paymenis 13371 23033, 149
Laster than five years !1&‘.‘1‘.,]43"'3_- 22033 149
UNCLATMED DY IVEN DS
Balence a1 bepiming of the yea BE, 652,014 205,256,627
Add: dividend wnnounced during the vear 675, ML, ) (MR £
Ligss: paymenis during the year (672 54.179) {T17.5304.514)
Add: acerual of mierest 85,352 -
Balaice sl end of the vepr LT EEE] Q13
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Decembner 31, December 31,

2423 il |44
ot - (Ruposg) ——
OTHERS CREMTORS AND ACCRUALS

Credibors and sccnials 4L 060,598 21300637
Hemt payvabie 4.1 BRI L 30,277,003
Seguriby deposits i 4,71 2 A2 496417
Acenied expen=cs 44435819 18T B
Surplus profit povable 343 1,4K78,561 475,56
171691110 L1858, 047

The Company has dispute in respest of the unilateral increase in rentals of its lcase hold land by Karchi Port Trusl
{KEPT) being exorbtant and unrcnsonsble, & view suppored by the Company's leesl advisor, The amount mo
ackiowlediged m this regard, however, the Cianpany has recorded provision n thes segard as al Thocember 31, 23
amounimg to s 338 million (2022 R 36277 millson)

Currently, a suy is opernting in favor of the Cemmpany and the master is pending before the Honovable High Court of
Sindh, lor the issue and hesring of applicstion. The manter is currently being contested by bodh parties and thers has
been e negotistion o seitle tee muatter outof the Court. Most likely cutcome ol the cose, may b in accordpnes with
the marhet rute in the vicinity. The casc is pending in the Hoaorable High Cowrt of Sindh and & hearing has been
fived o Feb 04, 2024 and the matter iz =il pending

Ihis represents secusity deposits received from fenaniz in conmection with letting of PRC Towers and @sirmest money
depoaits [or the purpose of seeuring tenders of suppliers and contraciors.

Fris represonts the amount set azide for the shareholders in sccordance with the requirements of Pakistan Insumnes
Compacstion Agt, 1932 [repealed),

TOTAL LIABILITIES FROM WINDOW RETAKAFUL OFERATIONS
-OPERATOR'S RETAKAFUL FUND

Liabiliies:
Unearned wakala fee 130,742,601 1ENR, | 14583
Upemators retakaiul find - pavabla 34540 14,681 246
Taxation- provision less pavment 55704511 2,615,023
Deferred taxstion 485,951 182,212
Other erediors and nociuals 1,564,610 2437650
Fayahle 10 meiated pary 12,713,837 | 1574, 665

Twtal linbilities TA5 B34 4492 I ﬁ!_?ﬂ‘?l?'?‘-'.l

CONTINGENCIES ANDCOMMITMENTS

Cuntinzenches

The Company 15 comingently liable for:
Sindh Sahes Tax 3.2 2X 0007 481 18,005 .009 427
Federal Excrse Dty 365 4073379063 4071370063
Incame Tax LT 1,422 636,685 1,822 636,085
Insurance payables 6.8 Bl S6% 540 Bl SRR A1)
E2C3H] kTR 2589 5N | o0, SR
Super Tax .3 523 647,001 .
Clanns i dRL 6T NG

2 EhE_ 105,515
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The Campany received = notice from Sindh Revenue Board (SEB) relating 1g non-filing of Sales Tax return on
services provided by PRCL fo Insurance Companies. The Company contested the natice, hawever, the decision
Was misde against the Company giving rise 1o sales lox Hahility amounting to ks, 3,242 miltion and tax penalty
of Rs. BEO million for financial year 2011 and 2012 The Campany [iled an appeal with Commissioner ol
Appeals, Sindh Revenue Bosnl, however. |t was rejected, The Compasy again _iil:,-..-l an appeal with I.h.l:
Appellate Tribusel where the decision wius made DHII'!HEI, Lhe {_’.rﬂnpml."r vide orde miT‘ﬂE[ .ﬁi-
VRZORIT092013 dated February (13, 2016. As = resull, the Company filed reference in e Honorable High
Comrt of Sindh against the orders of Appellant Triluwmal.

In the aforementioned tribunal orders, the SRO was directed 1o reconcile and separate the sales tax lahility on
reinsurEnee promium penerated within the provines of Sindh and rest of Pakistan,

Subscquently, the Company received two orders in pursuance ol Appellate Tribunal (SRE) Ovder SERINES
Appeil No, AT-022013 and AT-109/2015 dated May 23, 2016 from Sindh Revenue Board (8RB demanding
the amount of soles tax Hability on re-insuranee services provided / rendered by the Company in Sindh from the
period from huly 200 1 1o Movember 2001 and fog the perod from December 2001 1o December 20102 which
were worked ot and calculmied by SRR amounting to Bs, 3322 million and R=1.11&1 million respectively.
Fhe Company has filed reference no 63 and 58477016 in the Honorable High Court of Sindh, dated April 18,
2016 against the Orders of Appetlont Tribunal,

Further, the Company las alzo received a nodice from Sindh Revenue Bodrd (SEB) for the perind from January
2013 (o December 2003, The Company comtested the notice: however, the order wis passed amingt the
Comnpany giving rise to sales tux lihility smopnting 1w Rs, 1,385 million and iax penalty amounting to Fs. 424
million. The Compary liled an appeal aguinst the order witl LCammissioner of Appeals, Sindh Revenue Board
which was decided against the Company. The Company being ugorieved by the said order lus filed en appeal
before Appellant Triburnal-SRO which has been hesrd and ordar e wwaited, Stay of tax demand has been
obtained in this regard which was valid up 1o-April 05, 2017,

Dwing the year 2007, the Company has paid an amount of Rs. 2,131 464 millien under protest ngainst the
Principal amosnt of sales fax liability in respect of above netices issued by SRB for tax vears 2011, 2012 and
2013,

The Company has also apprised Ministry of Caommerce through letter dated Apail 14, 2017, on the matior of
disputed sales s demand raised by SRB. Minisiry of Commerce through letier dated on May 03, 2017,
dirccted 1o take wlion as per Board of Direcioes decision -and also directed that the Company may kecp
comesting the case in High Court vigorously.

Adter obtaining legal opinion and approval from Board of Directors and Mumistry of Commerce, the Campany
write a letter daled May 17, 2007, 1o the Commissioner (SRB) that the Company 1s in agreement to make
payment of the peincipal amount of the demand under preest subject 1o the condition that SRR will withdsaw
all notices issued w66 of Sindh Sales Tix Act. 2011, 1o the clients and debiors of the Lompisy o (he
it hment of pavables 1o the Company, SRB will not initiste any fierther prociedings in relntion o the smouni
of defaull surcharge and penalty uniil the liability of tax on reinsurance services is finally decided by the
Hororable High Count of Sindd and SRE will not initigie any further proceadings ageinst (he Company for the
s pertids subsequent fo these three tex poriods and matter shall be decided yfter [he decesion of the Honosatle
High Courl of Sindh,

Furthermore, the SECP vide letter Mo IVPRDIFTAXATION/202013 dated March 13, 2020 highlighied
taxation issues to SRB faced by the insurance industry in Pukistan. SECP highlighted that, insurance COMmpites
obtained reinsurance services to mitigate (their risk by sharing it with other insurance/reinsusince COpIies,
hence, forming part of the sverall risk management funclion of isurance compnies, The imposiion of sales
lux on reinsurance services through service charge machanism, may lead to double taxmion on the insurance
business, in the conext of foreign reinsurance, 1*
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Imipasshicar of sales-tax on the reinsuranes services would increase the cost of doing business Fer insurance
companies, which may reflect as on increase in the eates of insurange premiuns, making ivserance mong costly
for the p:,'rd;il::.-i'mlu;k:rs As lowering the cost aF buasiness is the prmory agenda of the Government of PaRisti
and as such, the imposition of sales 1ax on reinsurance services would be working at odds with measures aken
by dhe Government of Pakistan for ease of doing business in Pakistan,

SRB vide lener SRBTPATI2016 dated April 26, 2020 advised the Company with the provisions of Sindh Sales
Tax Act, 2011 by fssuing 1ax invaices; e-filing of tax retums and e-depositing the 58T invaice.

The sggrepate amount of Rs. 2,573.889 million pald has been recorded as “Receivable from SEE™ in 1he
finuncial stwtements. Morcaver, the Company his not recorded provision againg the orders passed by SRB in
pursuance of Appelioie Order dated February 01, 2006 in Appeal B, AT-02201 3 end wrder dated February 03,
20016 in Appeal Mo, AT-LH02001E

Further, if the matter is decided against the Company, the charge lo acoumulated profits would amount 1o Rs,
22 Billion {approximately) pertaining to the vears 2011 to 2023 excluding any additional penalty or defauli
surcharge. The pending legal proceeding may result in claims that the Company & unlikely to be able to sstisfy.
Further, in tha case, the overall equity may erode and e (nlo nggative and the Company would sl face
bguedity crunch and e unable 10 meet s solvency requirements in addition to "geing concem assumption”
brasis of accoumling.,

Pased on the legal opinion of the Company's legal advizer, masspement & confident that stirong grounds exist
te contest the case and that the cventusl resolution of the mater would be in favor of the Company.
Accordingly, no provision for sales tax Hability for the years- 2011 ta 2023 bas been recorded in these Dinancial
shifEmenis,

On January 10, 2023 | the hearing of the smd case was beld in the High Court of Sindh, Karachi. Although it
was discharged. due ti the shortage of tme (0] the next hearing date Apnl 25, 2024, The case &5 still perding in
I“E-'" court off Sincdh K arachi

Ihrough Fimance Act, 2022 and Finonee Aet 2033, Super tax has been levied with reirospective effect far tmx
year 2022 md tax yvear 2023 respectively: The Supreme Courl of Pakiztan in Hs inderim decision directed the
taxpadyers Lo pay b to the extent of 4% till the final outcome of the Decision, Thereafier, the Company paid an
ammount of Bs. 110367 million in respect of finencial year 2021 and aleo the Company has paid Rs, 338680
milean I respect of financial yedr 20011,

Subsequently, lzlamabad High Court in its decision held the levy of super tax ulira vires io the Constitution mmd
has erdered that no super tax shall be pavable past closcd transactions o events rather the same will be
applicable prospectively and also the Coorl bas ordéered thal class of income subject 10 final taxation shall be
excluded from the applicability of the super tax. The Company 15 alse intendmg be approsch appropriate ferum
againgd the levy of super tox and the Company 1= confident thal the matier will uliimately be decided in ils
favor. Hemee no provision 10 the extent of Bs: 323647 million in respect of comment vear hae been recorded,
fowever, the Company as matier of prudesce has recocded provision of RBs, 110367 million and R4, 338680
milllon [n respect of e amount of super Tx deposited Tor vear 2021 and 2022 respectively and atso the
Company bas recorded provision of Rs 215,762 millien i respect of current yeur ot the rate of 4%,

A claim for pn amount of Bs 41,965 milllon has been lodged by Meelum Jehlum Hydro Power Co Pt Lid (a
subsidiary of WAPDIA) in respect of property domazc and business mtesruption loss, The Company®s shane of
pross |oss amounts o B 692416655 mllllon and net loss amounis (0 Bs 481673389 mitlion. Towever i
survey has vel been concluded and also the surveyor has not proposed any estimate of boss and also there are
certain procedural issues dse 1o which the Company believes that cash outfows are not probable in this respect.

\
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36,5 Federal Excise Duty -
A nn, Yenr Ampunt in Hupees Stitns oof the cuse |
| Hij2 161733030 |Fockernl Powrd of Beveoue | FER}) hns teeocd show-canse rrmees doed Mosoanbes 22 30607,
. i irz cxplags an o why Fodeml Excom Dy (FELW oo
= = TR wherely 182 Company s recuived by sxp =
213 3 e puic FEinE AT '|1||.:|||i||||| revenue o Uil been pm;l ] I"I.'."iFH'i i Bax P’H"-\.':l'd-' frin
T G = I :
J 2014 PGS A2T,610 II'_'I'cllﬂ:\.'r 2012 w Seplember 2007, The Csmpeny bas submiiced s reply sgnins] shovwscause
4 Hna R3S 030670 il.'hl'llllf'llpﬂj kn al FED an sawious kepnl proomeds. Further, the Company ol fiksd
5 Ml G A0 phd | LAanscliusioml Poigion agains shoaw cimisg notices in te | lsnorable High Coum of Sindhoomd
, T 6 upa gy e Homarable High Canr of Sindh vide edor desed Janiary 29, 2009 hes sogended the
prcdcdinps inilzled Brouph e nhove showecpese o,
LITAITIRGD
—_—
On Mlarch 09, 2025, the bearing of the smd case was held in the High Courd of Sindh. Karschi, The hearing
wis diseharged, due (o the shoringe of time Gl the vext bearing dade of March 6, 2024,
This case is perding for finalization before the Honorable High Court of Sindh. The Company is confident that
cuicome of the case will be in favor of e Company i light of the 18th amendmient in the Constitution of
Pokisian.
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The status of orders passed under section 161 of the Income Tax Ordinance, 2001 §s us follows:

December 31, Decamber 31,
2023 2022
MNate { Rupegs) ———- e
Tux year

24 260214, 165 260,214,169
2015 IW541,845 39,591 845
2016 |§2,654%, 750 [ 82699 756
a7 481,455, TH) 482 455,770
Crand Total 1,822,636,685 |LB22. 636685

Phe Company received various notiees in respect of non deduction of with holding tax on commission paid 1o
ceding companizs. CIRA has decided issue of Commission cxpense against Company  and appeal is
pending in ATIR. Full bench had been formed due 1o conflicting decision of Honourable Tribunal in
respect of issue of Commission, however, hearing of main sppeal had not been fixed yel,

e above matiers are pending before various farms, On the kasis of the epinion of tax adviser, the Company
Is confickent that the eventual cutcome will be in faver of the Company.

Imsuramee pavables

The ceding companies have filed varwous suits amounting to Rs. 61,568,840 (2022 Ks. 61,565 840) npsinst the
Company for recovery of claims, Based on the legal apinion of the Company’s leeal advisor, mEnAgement ks
contident that strong grounds exist 1o contest the cases and that the eventunl reselution of the matier would be
in favar of the Company. Accordingly, no provision has heen recorded in the finaneial stidements refating 1
these claims "
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Ereployes (0 Age Benclit Institulien

The Company has received a nolice from the Regional Director of Emploves O1d Age Benefit Institution
(EQBI) vide letler dated October 31, 2009 tha Pakistan Reinsurance Company Limited iz required io be
Jﬂ'g'i!ilﬁt'd with EORL The l.'l‘.lr'upll:n:.- 1% off the sies that sincee i ig 4 staturory o |_"'|1r;'r||l‘b|I:-|":I||r||.1|."'r tlax
management and control of Ministy of Commerce, Government of Pakistan and have iis own pensioner rules
and |lmitation md therefore provisions of EORI Act, 1976 are not applicable, A suit was fled with the
Heneeable Civil Court in 201 | where the judgment was passed agains the oy

Furthes, the Company filad an appeal in the Honorable High Court of Sindh agninst the Civil Court judmnent
and there has been no further proceeding in the court but the management cxpects a favarable outcome, On the
basis of meeting held with EORI officials. the Campany is condidering registration of its contraciual amplovees
with BB which is pending approval from Ministry of Commerce. Further, it has been agreed that advice from
Minisiry of Law and Justice may he sought on the issue of registration of permanent employees who are
already covered under Company's own pension scheme. The fingncial impact perisining fo contractual
employees along with penalty, [F any, amounts 1o Rs. 870,000 (2022 Rs, 455.900) and the im pact of permonent
employess o the financial Slslements is currently not ascerminable. Therelone, no provision has been made in
these fnarcisl stitements.

In coninuance to above the company has filled an appeal 121/2020 in ¢ ligh Court of Sindh. The case was fixin
ler hearing on March 29, 2023 but due 10 fixation policy the case was didcharped Gl nest date for hearing Le,
Feburary 21, 2024 . However the case is still pending in High court of Sindh,

As disclosed in the notes 16 and 321 1o the financial statements, the balances of Ks 17345 billion {nel ol
provision amounting to Rs. (6621 billion) and Ks. 9563 billica were respectively due from and due 1o
insurance! reinsuranee companies, In order 1w reconelle the above balances with the Ifsirinee companics,
marsgement Is in process of reconciling these balances a5 8t December 31, 2023 with the consultation of
Securities and Exchinge Commission of Pakistan {SECP) by eutsourcing this funetion twoan independent third
pirty

However, the management is conlfdent that the eventual snleome of reconcillation exercise would be in Favoe
o the Compamy.

[decom ber 31, december 31,
23 2022
Moie s (RUpEes] —---—-——
Commitments
Cammilments in respect of:
= Short erm lease rentals (0 10 1 year) A RGN0 TR AR5, 00%
- Cupital expenditure {mtangible asscts) 25,422,503 25422 50
29,283,231 25.988.4] |
MET INSURANMCE PREMIUM
Lrross premivm written 33,969,248 175 24,371 300,418
Adli unearnied premium reserve opening 12,047, 709 650 10,732, 384,652
Less  unearned premiuin reserve elosing 16 (16,235.915,117) (12,047, 709,650}
Preminms enrmed 20.THL 42,738 o2 556,065 300
Less:  reinsurance premium ceded 23,417 AT, Thd 16,244,192 681
Add: prepaid reinsurance prentium opening B0, 324,450 T.722,83.183
Less: prepaid reinsurance premitm cloging 14 (11,900,209,K25) (M54, 328 450
Heinsurance expense 20,457,589, 344 15.026,695.4 14
Q133 453 550 T30 360076
Fazc - 48 w
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M
NET INSURANCE CLAIMS

Clims pail
Add cetstending claims including IBNR closing
s owitstanding ¢ laims meluding IBNR apening
Claims expense
reinsuranes snd other recoveries received
Az reinsuranes and other recoverics iT
in respect of outstanding claims closing
bL.es%: reinsuranes and ofthor recoveries
i respect of outstanding claims opening

| g

Reinsurance and other recoveries revenoe

CLAIM DEVELOPMENT

—

December 31, [ecember 3
2023 2022
— st | R M) s

7,061,557,459 6210425217
15,932,646, 3 21261 387,253

(21.261,387.233) (9 A 480 1 ET)
11,732, 816,602 18.065,423,263
3, 240,015,638 B a0, D, 166
15,2445, 155,158 T AZ0_ 709,31 |

|

(1420700300} (4,608,117, 235)
7,025,491 485 13,753.572.242
4,707,325.117 4.311.851.021

The Company maimains adequate reserves i respest ol its reinsurance business in orler to protect against
adverse fulre claims experience and developments, The unceraintics about the amount and timing of claim
payments wre normally resolved within one year, The following table shows the development of the elaims over a
period of time. All amounts are presented in gross members before peifisuramce,

Aectdt var i 1] 1

1m1 i Tatil

[servadeof ol i claines e

AL Theed ef aecydond very AR LI ik A

2408 13 A7)

L3 AR AR L TN TT1E b AR

4 e vear it LS LER LT TERLO6SSE BESSRL.053 - PN TR 2R
=Twa vgers b TOLI07 190 33100000 11007781 BT ML
e yems Loty 15U 15A71AlR 1,158 ke A0
-Faie vears bier Pl g R - : 1AM hLRASS
Cerenl catispe of Gl st ¢ laing 2RI S sA 1.1 478 747 R AL |18 00 el PR LN
LI peinis b dee LLEETH L R (R 250 TR 0ATE IS 760 357439
Lty mveogresed in (ke sladenont of LEAATINE  1STmAe SORLTMAA BT BINMLE AL
December 31, Mrecembor 31
223 2033
Nule e [RUPLEE ) —remtrmiss
MET COMMISSION AND OTHER ACOUISTION
COsTS
Commission paid or payabic 2, 538.836,707 2, 152.329,465
Add: deferred commission expense apening 031,382,130 RG22 14206
Less: deformed commission expense ¢losing 8 (1,125 879 .0137) (931,382,130
Net commission 2344 335 80K 2027, 161,532
Less: commission received or reccivienble LR TI EE 1,00 7,002, 732
Add: unearned reinsuranes commission (pening 339,145,250 523,294, 102
Fess: umcamed reinsurance commission tlnsing § o) (810,160,213 {539 143250
Commission from reinsurers 1.394,973.23) L1 243 584

Pape - 44
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' ecember 21, Decembes 11,
223 i | I
! Ml et s [ RS |
! 4 MANAGEMENT EXPENSES
Emgplayee bencfit oo 41.10 10759 10714 I, 165.815,024
H Medical 17,214,627 20,114,955
Ultilities A5 0% 193 25 EELAOT
Securily servlees capenss 205640487 8,753,502
H Fapiirs and mainienance G, 1 TR, 550 617, 1T
INrectors: meeting and other expenses S0 18,395,588 13,742,801
Dhepreciation expenig 412 FiMll, i 13437 L RE, |24, 2
! Advertisement and baginess promotion S 182,023 AL
Travelling and convevonce LTI SRS 24.026,724
Insuranee 4247030 28018162
H Computey nalobed expenses 43,233 542 14 .4414,733
Rent. mdes wnd Gixes i, 120,351 3472 764
¢ onsultaney and pradessional charges H.o64,560] 3,584,034
! Printing and ssationary 6,070,651 s L5
Enlertatnment 4,514,319 2597, 581
Conumunication 1839781 3.67T8.504)
E Mewspaper and periodionls [FLERIEL 149 52
Repairs s renewsl 1,699,267 10905 858
! Training and research £,591.723 3409071
Shares drapsaclion costs - i el
Charity and Bouation 2 AL AHML 2 A00,000
! Others 18,197,008 14.491 667
|,au3,?ﬂ,-n§' [.563,633.243
fispenses allocated to investment inceme 42 {13450, 2 60) (15 584 Bl
! Fapenses nilocated ta enml income 43 (206244010 196158 2HR)
569,671,106 1528455 {f
! 4L Enupiayver henefit coxt
' Saluriva, wages amd bencfits 654,202,795 A5 a7 4634
Pesl emplovees benelits
= CHflcens pensa 232,672,423 31464400
! - Fmployees” penson 133202814 FUE 28000
- Past retirement medien] bepefits [N (] 1202065 D
- ity Bl 12,0 3 Wi 17,520,000
- « Compenszated absonees {";'Lll_iﬂ..ﬂ.!h | 10804 000 |
- 421623025 511,187,400
- !J:I'_'-'SJPIB.TLH |_|{hﬁ,?ﬂ 5054 r
a2 41.2  Deprechation espense
. Propety and cquipmen Tl Al 5210 L AT W)
& Riglt-ol-use nssels B2 156,152,911 I 506,454 499
- 201,512,437 15K, | 21,280
- '3
- Page - 50
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INVESTMENT INCOME - NET

Imeome Mrom eqelity secu Fitics
Availuble for sale

Diwidend {mcomse
Held For trading

Gividend lncome

livcome oo debt sceurities

MHeld in maoturit
Returm on debi securities
Pikistan Investment Bonds - fixed
Pakistan Investment Bonds - fMoating
I'veagiry Bills
Profit on Term Finance Certificales
Amaortization of Pakistun Investment Bands

Availahle fur sale
Profit on Pakistan Investiment Bonds
Met realized gains on investments
Available for sale financial assets
Realized gain on equity seeuritics
Met warcaliged gaindosses) on investments
Held for trwdhing Imvesimicnds
Total investment ineome
MAddid reversal of impairmient in value of available
firr sale investment
Less: invastment related expenses di
et investment incime

RENTAL INCOME - NET
Fenial imeome sarmed 43.1

Less: expenses nllocatzd 1o investment propery 41
Lesst deprogiation on invesiment property il

The renmal iIngome represents ineome from ketting out of PROC Tower.,

Decomber 31, Decamber 31,
2022 2022
e [Rpees] ——
249.565.909 155662913
2100014400 100, B85, B0
ITILEAT,A09 i 500,713
4592 214,006 254, 350816
65,125,063 R
12U, 60, 650 GO, TR HiK
21,1400 0460 14,934 542
120,375,990 427781492
1906 424,27H | DR, 608,709
22,706, TRY LR R R
- AT A
73,030 312 (39,742,941
2,272 T8 .687 1357 S, St
130,265,233 315K
[13.450,960) 5586, 861)

2,389,836,960)

=1

wd B2 ] A

- 169, 168,075 0 1_-'1‘:~.35-‘-'.-| Th
(X063 401 {1%a I.ZHH;,
{ 2ib b2, 40 ) (1961 1,288
148,543,674 126,545, 188

Phere ane nio divect expenses relating to vestment property that did not generate rental income (2072:Rs. 9.4

millicm
FINANCE COST

Finunece cosl - leases
Buank charges

Mage - 51

2,350,131 2413641
4977, 208 14,993
T AT ART 2. 160 G5
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4.2

47

OTHER INCOMFE

Return on bank deposing

MNet returm on Joans o emplovees
Miscellaneous income

Exchange gain

Feversal (o provisson of dodbiiul dobs

OTHER EXPENSES

Lagal fees

Auditor's remumeration

F'ee amd subscription
Subsoription wnd membarship fee

Adneainl due from offer insurer - written off

Auditor's remunerating
Ammieal dudii fee

Other certification fee
Ird=rim review
Oul-of-pockst exponses

This include balances writter off consequent to reconeilio
and returns submitted by fnsurers / reinsurers periodically
ID"-L'Il"ﬁitl:-l-'.'n-'ristl'11..|23."l53I dated February &, 202
las reconciled s halances with | | insurers and
Exchisge Commission of Pakistan (SECP) hud

December 31, 2023 put this deadline was not et
pursuing insurers and SECP for provision of regu
reconetled wmd 1o ensure that the halonces are acour

FROFIT FROM WINDOW RETAKAFUL 0

SIPERATOR™S RETAKAFUL FIIND
Revenue accomni

Waksaly feg

Commission expense

Gieneral, administrative and MANAZEMEnt expenses

Investmens income

Profit on bank deposits

Modarily's shase of Participant's Retakaful
Investment and other income

Profit before tixation
Taxation
Profit after taxation

3 addressed 1 Insurance Assaciat
1510 the process 1o reconcile rema
proposed that the reconclintion

hue 1o non-cooperatian by insurers
isile data so that Lhe

December 31, December 3],
2023 2023
Noe B [HUIpEER ) e .
470,502 837 212,080, 44¢
12,0435, 761 5,103, T
39,858,803 63,762,714
GPLLE18,.175 138,239 529
2424500 -
=g = i A
- I.I?E!ﬂ-ﬂ,ﬂ;ﬂ 119,306,393
24T, 50 I, TR0, 0
ELiN | l,..ﬂl],*ﬂl]l:l 1327 040
3 197,265 I \344,427
5752215 2678 838
dix. 2 ML 6TH 637 -
Gl 4456017 1,150,355
= = -
6N, DNM) A6, 560
S0 000 A8 (0
[ EEERIEL) [a9, 711
EAER TV 204 819
1,330, 04 | 327,

ion with other insurer based on underlying information
As per the requirements mentioned in SECP [etter n,

PERATIONS

o of Pakistan, the Compuny
ming insurers. Securities and
metivity be concluded by
- The Company fe Betively
bilances of remuining insurers can he
aie and complete in respect of informathn aviilahle.

175,846,335 25856211
(263,111, 958) {213 471 407
(21,767.791) (15,746,001
(9,032,414 (13,361.267)
2954 811 LAY, 500
RS.007.702 34,143.170
63 466,835 20,306,173
151,523,448 6, | 36,852
142,401,134 42775 565
(47,022.041) (12,404,014
o 95,468,993 0370651
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4.1

December 31, [hecember 3
2023 022
Mate ————— (Rupeas] =eee—e -
TAXATION
Causrent LTSN, 505 Y17.204, 143
Prior veur 4T ATOL008 (25919538
2,127,228 523 B2 1. 344,606
Deferred 3,153,827y 1105 TG TE
AR I.II-:,rJT-IﬁﬁH Q31915282
Relationship between tux expense and secounting profit
Prafit belore tux 5,189,322.513 3,556,743, 771
—_—— e -
T at the-applicable mate of 33% ine Iupiliry supe
tax {2022 33% ineluding super tax) L.TI2 476528 [.031.455 ity
Tax effect of inceme that are dedsctible
in determinimg the iaxahie profi G A28, 150 (3.020.872)
Prior vear Lux adjusiment T 070,005 (95,019.530)

Charge for the year 2, 124,074,690

931.915.2482
—

Reluthonship between average elffective tnx rate and (he applicable tax rute

Applicuble tax rate 33.00%, 3300%
Vex effacts of amaunis that dre

- Deduactible semporary difference 4475 3. 13%

- Tuxable temporary difforence [1.23u) [3.23%)

.!-.ul,l-#'.-i G [N

EARNINGS PER SHARE - hasic sod diluted

Basi: eamning per share is caleulated by dividing the net profit for the year by the weighted aversge number of

shares oulstanding a8 af the vear end as fall pws:

Decemlser 31, Diécember 31,
2013 222
R 1| |15 =] I —
Frofit after tax (Rupess) SRS 245 10T 2024878 480
Weighied average number of ardinary shares furmber -
of shares) TR DO, 000, D
Farmings per share [Hupaes) 141 2.02
== — ===

Mo figure foe dilused eammings per share has heen presented as the Company has nel issee

would bave an impaet on ecarnings per share when syvorcised.

Page - 53
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1] REMUNERATION OF CHIEF EXECUTIVE, MRECTORS AND EXECUTIVES

Iz J =1 =H osa
i

| CHIF EXECUTRE H _ DERECTORS || ___Eseoanes
] .

! Maarp g e .
Mami petiil remisiation o et | . A [ B
B Leave =1 fasiiiesi . s ] LR
Becazie 2R T T i =Tia
Chares far dedfawd bl plam
Rl and lonse mamisyanss Wk - Al g Al
l.!' Eemt wnd hivase maislenance 1123 boils 2= RO
Uil - Eat) - 11400 e L
| [eisie s i lioweames hL ] T 1.3 581
LR e enos car nesed b =500 bl - T 1E.778
H Adlioc telfef 1200 0T, 2002 sed 20231 15 e ] 12 54
= Educucion alowmes 111 A e Ells
Otliers - AL ] e 1] 22 3.z
H EE 660 RO B39 1056 33 133 B 1

Namber ol persii s o

.,_
i
o

i 5%

S0.1  Hxecutive meant any employes whe satisfies the definition / celteria as mentioned in the Insurance Regulations,
2007,

0.2 The Directors are entitled 10 meeting fee for attending cach board and cummittee mesting amoiinting o RKs.
150,000 for meeting and other benefits comprising of aceommodation, air travel allowance and conveyance
nllpwanee ai recommended by Board on its 177th meeting held on August, 25 2003 in aceardance with the
articles of associntion of the Company.

December 31, December 31,
2023 P b
51 EMPLOY EES
Namboer of emplovees at the vear end
Pesmaneni Lun 124
Comtraciual 72 <7
182 18]
Averupe number of emplovees during the vear
Permnnent & |40
Contractal [ [ad|
178 |

IMPLICATIONS OF REVISED IFRS 2 - SHARE-BASED PAYMENT ON BENALIR EMPLOYEES'
STOCK OPTION SCHEME (BESOS)

On August 14, 2009, the Government of Pakistan (GoP) launched Benazir Employees' Stock Option Scheme
(“the Scheme™) Tor emplovess of cemaln State Dwned Enterprises (SOEs) and Non-State Owned Enterpriscs,
where Gol* bolds significant investments (Non-50L0s). The Scheme is applicahle to permanent and contractual
empluyess who were in employment of these entities including the Compeny on the date of launch of the Scheme,
subject to completion of five years vesting period by all contraciual ermphoyees and by permanest emplovees in
ceriain mstances, w

Page - 54
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Iee Scheme provides for a cash PeyTment 1 cmiployees on reticement o tenmination based on the price of sharcs
of respoctive entities. To administer this scheme, Gol has trunstered [2% of is investment in sach S0 and
Mon-S0Es 1o # Trust Fund, established wndor 8 Trust Deed, created for the purpase by escl of such entities. The
eligible employees are emitled w0 be alloned units by ench Trust Fund in peoportion W ther respectave length of
service and en retireiment or enminstion. sweh empleyecs would be entitled to receive such amoums froan Trust
Funds in exchange for the surrendered units, us would he deserntinead baced on murket price for listed enfitics or

breabup salue for non-lisied entities, The shures relating 10 the surrendesed unils would be iransferred back [0
Gol

The Scheme also provides that 5024 of dividind related to shares transiermes o the e et Trist Fund would
he distribited mnongst the wnit-belder employees, The balwnce 50% dividend would be tmnsfered by the
respective Trust Fund to the Central Revalving Fund, munaged by the Privatization Commisshon of Pakissan fr
payment 1o employees apainst surrendered unlts, The deficir, i any. |n Trust Funds 1o mect the re-purchuse
commitment would be met by GoP,

The Scheme, developed in complianee with the stated GoP podiey ol cmpowerment of emplovess of State Owied
Entcrprises, needs 10 be aorounted for by the covered entities. inchading the € ompany, uader the provisions of
amended bdernational Financial Reporing Standard-2, “Share-hased Paymanis™ (II'KS 21 However, keeping in
wiew the difficulties that may be faced by the entitfes coversd under the Scheme, the SECP, on recoiving
representations from somie of entities covered under the Scheme and afler having consulied the Instinge of
Chartered Avcountznts ol Fakistan, has granted exemption vide SRO 587132001 dated June 07, 2011 to such
entities including the Company from the apptication of IFRS 2 to the Scheme

Had the exemption nat been granted, StafT costs of the Company would hive heen higher by Bs. 42,238 million.
profit Before tooation would have been lower by s 42,235 million, earnings pr share wauld have been lovwes by
M. U.14. reserves winld have been highes by Rs, 42235 million,

Lhuring the year, the company has received a notice from Ministry of Commerce, daed |7 March, 2022, 19
deposit principal ameunt along with inlerest scersed an the principal amount availnble with the Company under
BESOS scheme under federsl consolidated fund. The Compary has paid the principal amount aleng with the
interest acerued on the principal amounting to Rs. $58.525 million on Novemebe 29, 2002 1o Mnisty of
Commeree. The Fund will be dissolvied after the audis of the firineial satemienis ol the fumd,

RELATED PARTIES TRANSACTIONS AND BALANCES

Government of Pakistan through Ministey of Commerce owns $i% (3007: S1%} shares ol the Company.
Iherefare, all entftice owned and controlled by the Governmient of Fakisin are celuted parties of the iy
Ihe related partics comprize major shareholders. associated company. direchirs, companies willi ot nme
directorship, key management personnel. and stafl retirament henefit funds. The Company in nosmal course ol
Pusiness pays for electricity, gos and welephone to entities controd léd by Government of Pakistan which pre not
materinl and hence not disclased in these fnancial stitements, Maoreaver, iransactions with relpicd parties, sther
than remunerstion mnd benadite to by manugement personnel undes the Lerms of helr employment as disclosed in
tieke 51 ol these finunciol stements, are as (ol lows: u,_
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lhecember 31, December 51,
[P Y1)
Mol —— e (Rt ———
Plajur sharelhoblcrs
Governmsent  of Pakistan (Gol*)  through
Ministry of Commeree
Dividend paid for the year 344, 249451 305,999,512
Swte Life Insurance Corporation  of
Pakistan
Dividend paid for the vear 164,772,451 l46 464 &02
Related porties by vietwe of Gul's holdings
Siate Hank of Pakistan
Furchase of mvesiment 17,319, 827,053 16,341,045, 462
Pakizstan State (4 Company Limited
Dividend received duning this veas 105515 | 15,337
Matbonal Invesiment Trust Limbted
Dividend reccived during the year 77,2201 {HH A5.637.000
Matimnal Insurance Compans Limited
Premimm dise bidl unpaid I_ LI, T29. 548,943 8. TH7 497,324
Insupance premium writiest during b yeur .3 13591 227,870 15,957, 225,633
Premium reccived {13,851 64, BB} (14.025,174,02)
Balance n1 the end ol year 162 L, 403,111,935 (720,548,045
— -
[nsuranee comimission paid Ko A5 143 568487815
[nsurance claims pakd 3350062755 1.13 I-!-Z'-_H.'-‘E'-‘
Alpha losurance Company Limited
Insurance | remnsurance receivables
C{insurance | reEinsurmece payalie) s, 299 A7 2543083
Imsuranee premiom writhen during the vear 5,895,631 15.63% 419
Commissson Paid (7865900 ) (123,226)
Claims paid (Al 0240 [1.35%,620})
Met receips A{1.702,793) -
Balance at the ¢nd of year 175474 18,499 647
Other related partics
Hemaneration including benedits amd
perguisites of key management personngl 11 267,963,634 337,731,862

I'he transactions with related partics are in the normal course of business af comtracted rates and ferms and
conditions determined on commercial rerms .1&
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Cengraphical segmeni i

Although the pperations of the Company are based primarily on business segments. the Company also operates in
gengeaphical aren. The Fellowing table shows the disiribution of the Canypany s revenoe, toinl ussers snd tatal Fishilitios
by peographici! segments

FIEE] | 2iez
Emrl.;m Lahers | Karachi | Luhiore [|  Kaorach
Hupees im thausamniy Kigpzes in ihomsanids

Fristriim carved LEI5AM IR 245104 E IS4 15% zz.ersﬁ.ms_.
Liimirnission expense 420,470 e T 171 '-'Iil_ I, TR 585
Logsns pud e, Bl .ﬁj’gﬂ.,Tl'I - BT BN T IR
Lhestarcling lihifitios 150560 24,528,104 B47, 5000 20EAHR R
Manageimeni espences 5531 1563840 a2l 1314514
Totul ns=es TR N33 TR LalLeay 62,244,245

EITE

Management has allecated indirect management ELpenses o underwriling business on the basis of nes premium revenue
under individual business as per ihe sfafed aceoimiing palicy of the Company,

bnfermative abool major costomer

I'he fallawing tahle presents msumnce premium writen from 1ersactions with exlernal cusomer where such amounts
equats and o exoeed ten per cent of the tatal premium written by the Company,

December 31, December 31,
23 2
Maote e (R lip e} ———a e
Matiomal lnsurance Company Limited
Faculiative business
Accedent 1,201,376 664 268350879
AvmEtion 47 A5T B3 4748, 148099
Prgineering 3058527 16 9617179837
Iirg JHIZE 624 172 HG. 581,123
larine Cargo 2454052 41358017
Mariise il M5 13877 25K 7274 304
21765 404,104 15, 820,600.344
Treaiy husiness HIERIL TGS B30, 505 287
55 13891327879 15.957.125.633

v
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MOVEMENT IN INVESTMENTS

[ Hickd to matarity | [ Availoble for sale| [ Held for traing_| | Total
L TR Coscinlmea st

Al beginning of previss year BEIZ210ET F,A02606. 1T 147,073,153 {3 Lol

Additin 6,34 1045 462 . o BRILY T2 16, 367.720,434

Idispoaals { redernplinns {15 4500,555 599 {1 3R CHALL Te 1K - | 15,008 553,555 )
Fair value pet galns

{excluding net realized gains) IBIR.(RE,502) (39, 74204 () FRIL BT K

At begloniag of curvent vear Q0370 7N 224,545, hB5 134,201,042 12662 466,568

Additiong ITRIT AU KM - 17911912434

Diapesuls | redemplaom (ER612,292 £00) (R ETRLTH] {13637 2324200}
Fair vulie mel gaing

iexelisiling et réafized gaing) . L3558, 132,214% T30 1452162 503

At endl of eurrent vear [, 003,5%0,119 4108677904 207,241,491 18,315 3095301

MANAGEMENT OF INSURANTCE AND FINANCIAL RISK

The risk under any insuranee contrc is the possibility that the insonsd event oceurs and the uncenainty in the amoant of
compenslion to the insured. Genermlly mest insarunos conlnsets carty the insuranee risk for a period of one year

ll!l:l'ﬂIlrEl.' I'i.'lL

The Company's risk exposure is mitigsted by empleying a compechenaive Tamework 10 identidy, nssess, menuge and
mwenitor risk. This Fmmework includes implamentation of anderariting stritegres which aim o ensure that the
undierwritten fisks are well diverified in 1erms of type and amount of the risk, Adequate reinsurance is @manged (o
mitigate the effect of the potential loss 1o the Company Trom individuel 1o lwee or catastrophis insured events. Further,
the Compary adopts =rict ekaim review policies incheding active mismagement ard peompt pursuing of the claims,
regular detailed neview of chaim handling precedures and freguent imvestigation of pessible fulse cluims 10 reduce the
insurance risk

Freguency amd severity ol claims

Risk sssociaied with weneral insurance coniracis includes the reasorable possibility of sigmicant foss as well os the
frequent oocurnence of the insored evenss, This hns boeen mmnaged by Baving in place underwriting sirategy, reinsurmne:
AMAAEements nnd proactive claim handling prul.'ednm'i

The Company's class wisc major nisk exposare 13 a3 follows:

December 31, [lecember 31,
2023 2022
—— Hrupees i thousand —
Coriis aum msured

Fire 11,548, ikt 7490 000
hlarine carge 1,255, ki 1, 2,000
Murine hull 1, 2UFE, iR 48] 000
Accident wnd vihers TR, IR 00,000
Aviation i 75kl I, 340000
Engincering B A75, 000 5,502,000

23,545,000 34,524,000

I'he resnsurunce arrsneements against major rick exposwre inelude exeess of loss, surplus arcagements and catastrophic
goverage, The objective of having such amangemeris is 10 mitigate ndverse impacts of sevese lssacs on Company’s net
redemtinns. llr
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Source of uncertainty in estimation of fotore claim puyments

Clasms on general ifsurance contrsets e payable on a claim occurrence basis. The Company is linble lor all insured
events that occur during the term of the insurance contract including the event reported afler the oxpery of the insirance
contraet tenn.

An estmsied amount of the clim is recorded immedintely on the intlimatien 10 he Company. The esimation of the
amaunt 5 hased on mamapement judpmont o preliminary sssessment by the independam surveyor appoimed for tily
purpose. The initial estimaies include expected settlement cost of the claims. The estimation ol provision af claims
incurred but mat reported (IRNR) is based on anatysia of the past cluim reporting pattern and confimmation recelved fram
Geding companics.

Thiere are several vanable Fctars which afTact the orisast and fiming of recopniced clalm lahififes. The Lamiprany
takes all ressonable mensurcs to mitigate the factors alfecting the amaunt and timing of claim settfements. However,
uneeriainty prevails with estimatsd claim liabilities and is likaly that Vinnl settbament of these lahilities mary be
difTercnt drom initial recounized ameini, Simnilarly, the provision for clomms incurred bul sioi repuried 5 based om
histeric reporting pattern of the claims; hence, actual amoont of micurred bl pob reported chims may differ from he
wImniil estinvmicd,

H-E'}' EERAI plinns

The principal assumption underlying the liability estimanion of TRNE and #remium Heficiency Wesorves 15 fhue the
LCampany's [uture claim development will follow similas Bistorical puttcen for occurrince and reporting, The
IMANAZEITIENE Gses uatitative judgement o assess he extent 10 which past ocourrence and reporiing patrem will not-apply
in fisune. The jdgment includes externad factors ¢.¢ tréatment of oie-ofY oecumence claims, changes in markel factors,
azondrmic conditions, ote. The internal fectors such as piwtfofin mix, policy conditions and claim handling precedures
are Turther used in this reoand.

The axsumed et of reinsurnce loss mtios for sach class of busingss i as fallows

December 31, [ecembir 31,
o2y 2022
————— [ Percemage) ——
Assumicd net loss ratio

Fire A5, GH%
Marine carza LT 28%
Marine hall 14% T4
Aocident and others 10, 459,
Avetion - SThLd
IE!'IEiﬂEErjI'tH_ H'.:,l:.\I h‘g{l

Semsitivily analysis

The risks associated with the insurance contracts are complex-and subject o 0 number of variables which cooplicats
fuantitalve sensitivity amalysis, The Company mokes various assumplions and techniques hased on past claims
development expericnos, This mcludes Indications such s averag: claims cost, ultimate cinims numbers and expected
biss matiog. The Company considers thar the fability for insurance claims recagnized m e stateent of financial
pasition is adequate. However, actun] expertence will differ from the sxpoclod oulcome

As the Company enters info short term insurance contrces, It dioes ned pEsUmE doy signilont impact o chanees in
market eondifians an anespired risks However, some resuls of seasitl Vity testing are set ot below, showing the impact
of claims paid on profit before tax net of reinsurance recoveries.

Page - 6l
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Predit bufore tox | * Shureholders’ equiiy
223 | | N | 2023 [l 2022
— Rupees in thouspng -—---- —— Bupess in thivugani -
| (P mcredse i expense {4,707 325) (2311850 (AT LAGH) {2.588.9405
107 dgurease 0 expeme 4,707 525 431 1,851 IATEARY ltﬁ H.ﬂniﬂ

Reinsurance wnd retrocession nrrangemenis

The Company in the niermal course of business, underiakes reinsurnce business fram local mawrance companies aml
contrely il exposine o poiential lesses from lurge risk, by rotrocessios t various foreign companies, Hs sionilican
partion o reinsumnee and relrocession is effeciod under Eriaty ract ml excess of lnss contrsts

he Company further evaluntes the Tinancial condition af coting companss as well a5 18 reinsures (o misiies
exposures to significan lases from relosurance msolvencies

Ihe Coempemy continues to remain under obligation of e ceding companies during e validity of the confrasl aml os &
result it remains Lioble for the portion. of outstanding claims remsured 1o the extent that reinsurer fails 10 meet the
obligation under their agrecments.

An anglysis of gross amount due from other insurers and reinsurers recognized by the rating of the entlty, from which it
s dloe are a3 follows:

Decembier 31, December 31,
2623 22
== {Hupeees" "G00 ---
A our above 592,324 GoL4R 148
FERERL! |, 405 1573
Crihers 11,451,263 11,331,554
Trtal 17 344 8ur 17483274

Finaneial risk management objectives and policies

The Company’s activities expose tn financial nsks, credit risk, liquedity risk and market eisk (fncluding inferest / mark-
g rabe risk and price riskd, The Company's averall risk mEagenent progrommie focuses on the onpredictabiling of
finurcial muarkets and seeks to minimize potential sdverse effects on the financial petfarmance. Overall, risks arising
from the Compony's financial assels and lighilities are imited. The Lampeny conastenily manages s oxposure o
Fmancial risk withowt any material change from previous period In the manner deseribed in notes beloy The Board of
Directors {the Board) has overall respansibility 1o the estublishmern and aversight af Company’s risk management
framnewirk, The Board is alse responsible for developing the Company's risk mapagenent prtlietes

Credit rigsk and concentration of crodit rish

Credit risk is the risk that srises with the pagesbility that one party t0 a financial inscrument will fiil to dischasge il
obfigatinn and cavse the other party 10 incur a finangial loss, The Company atemps to contred credit vk by moniloring
oredil expodures by undertaking transactions with o large number of counterparties in varous industries and by
continually assessing the credit wonthiness of coumterparties

Concentration of credit risk accurs when o number of wounterparties have a similar type of bustiess sciivitles, As o
tesul, any change in ecanomic, palitical or other conditions would effect their abilicy to meet coniraciunl abligaticns in
similar manner. The Company’s credit risk cxposure ool signifieantly different froa that reflected in the lmumcml
Stlements. 5.

Fage - 62
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The management monitors misd limice the company’s expasure o credit risk throagh monitesing of client's Exposre nmd

wonservative estimates of provision Jar dosbilul a
sigiificant concentration of cradit risk as its fin
gtanding, covering varkous indusirial secloss,

e carrying anount of fimancial assets reprosents the maximum credit exposure as specitied below:

Bank balances

Laans and ather reccivablios
Kecenvabie from Sindly Revenoe Beard

Dieb securities

Insurance § reinsurnce receivables

December 31,

Mol 2y
————— (RO peEs O e o

Reinsusance recoveries against vutstanding clairms

The Company did not bold any collatersl apmingt the

ssete. il any, The management iz 00 the view that | is nt gxprsed o
ancinl essels are adequately divessified in entities of sound financinl

Docomber 31,

(33

21 154,075,662 3,030,5M0.557
14 847118212 462488314
is 1.573.888,727 2,573,888, 727
13 14,135,500 215 0,007 1126, 504
lh 16621 405547 T 393,474 942
17 14,206, 185,158 | 4,420,709.31 |

Sﬁgﬂllﬂéﬂ

LT, 788,378,365

abave during the year, General provision is made for insurance |

remsurance recelvables and other receivables aceacding 1o the Company's policy. The impairment provision (s written

oIt when the Company expects that It cannct secover the

halanee dus,

December 31,
023

Decermnber 11,

2022

—===eee [Rippoes" NI | ——eee

Vhe age aralysis of insurance | relnsurince recaivable it ag follaws:

Up 1o thie smaonths

Crver three months but up to one vear
Chgrane year bui up Lo two years
Cver twa years hut up fo three esrs
Chver three years

Prevision against amount due from ather insurers and reinsurers

The crodit quulity of the Company's bank balances cim be asessed with reference Lo external

Bib, 00 4,567 1420463
5,083,489 4.1 T3 872

292106 1,627, 556

FAIE R 177414

. L 49 3TH 500,725
17,344,504 17,51 62

(T3 ART) iG] 400)

Th 1,407 17,238,567

croadel ratings as folfows:

Long tenpy Hating 2 | 232
npemcy ik e {H_ﬁF‘tEIw'} ...-__----.-.--__

Matinnal Benk o Pakists A== AAM FAUHA NI4T L0
Bexak AL Habibs Limied =14 AN PATES LAk ad7 144,793
itank A skl Lt -]+ EEY P CH AT 3,091
Sirudby Bank Limdied A= M Vs 5 AY
Duatral 15 kamic Hank A-li AA Wi 13800 LT
Hialvi Rank Liehed A= L Wik b T

LII%753  R030.3%
Lipuichiiy risk

Liquidity risk i the risk that the Compieny will be vnable 19 meet

Company has diversified fanding sources and assels are man
ol cash and cash equivalenis and readily marketable socwriy

liguidity

Page - 6l

its funding requirements. o punrd ssamst the risk. the
aged with lguidity in mind, maintaining a healthy balsnce
fex. The mabirity prafile is moniiored o ensure ackequisle
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The lollowing are the contrmciual maturitics of financlal lishilities, including estimated interesi pEIymEns onoan
undiscounted cosh Mo basis

Carryiog smueni | | Contrseminl :.u_|l| Matirity im ome yenr | [ Matsrin excoedion

Maws ! 00t Year
R —— iFupees "W ——
A0-Dee-23
Uratstandig claims irclucling [ AR X007 259276 23T 60 -
Inskerasee:§ rminsurnnes payabks LERERAT EE62 247 LRGE BT =
Chiher gredinrs and neernnls 171,46u) 17108 1706 -
Lzse liabalgjcs Zp 27T 113277 27y 22T
A5, U S 35984500 34,984 500 11,377
]_1 “rruiing amoiont Contraciml cash ” Mlasuricy Im ime yeor Mstungy exeseding
flawa i perar
i A Bupees 00 | —-—
3=[eg-22
Ehrtstanuding cluimi including [ANR 21250435 21256435 2256435 =
bnsurunce / relnsurance payabies 1932283 93z 783 AT RS
Ol eredinges and jicenialy BiFE 154 1R 158 LEF) [ 58 -
Liztige Finhiligics FI033 23033 234131 23033
3"';.31I!_'§"I}'J — 3220, 0 B2 L0 230133
Marke! risk

Marker risk is thw risk that the fair value of s financial instrusment will Nuctwie as a resali - chanpes i markes prices
The Company s exposed 1 market risk with respect 10 its investments. The Company has invested its fumds [y
Cinvernment securities, ordinary shares. National Investment Trua Einits and elose ended mutunl finds pesulting in risk
artging fram Auctuation n the rae ol interest and dividend samad thereon and the possibility of caplial =aing or kwses
aresmg froo the sale of dese investments,

The Company mimimiizes such risk by hiving a diversilied investiments portfoliv, |n additan, the Caotmpany actively
motitors the key factors that affect investment market.

Sensitvity anilysis

e tabkle below summarizes the Campany®s equity price risk as of December 3 | 2023 and 2022 and shows the effeces
of & 10% increase and @ |0% decreas: in market prices as at the yesr end. The selocted changa dogs not reflect when
could be considercd to be the hest or word east soemansod, Indecd, rosulis could be worss iy Company’s aqusy
Evesiment pertfolic becanse of the natuns of equity mudels.

Fuir valise Estimated fair Increase | [decroaie) Pl befare 1ax
value 2fien in skarcholders eqguity
ehange in pirigy
Y i w17 BV e SR R T

Helige-13

It increase LT Lol 8] 255 26 418.37

107 decicu s ki (L {233, 205) (4I8.371)
Al-Deg-22

1P fimcruis 2,755 444 03008 187370 275541

1 (¥ decreass - 2T B {IHT 215 (275, 5:a)

!
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Interest raie risk -

Intesret rate visk is the risk that tee fair value o fiklune cash flows of a findncial matroment will Megmse heesise ol
chinpes in market Interest mbes. The Company invest in socrities nd has doposids that are sulject io inzerest ¢ merk-up
FalE -I'I"H- Interest ¢ |nﬂ|‘:-l-|r-| rate sk to the cl,!-ln'lxln_!r is the rsk nf:hpﬂm in mruarkol mterest ! maek-up rakes rediscing e
overll st on ks interest bearing seouritics. The Company linits interest | mitrk-up rate risk by monitocing changes in
meirest © mark-op rates o e correncies: in which s cush and iovessments are denommaed. The Illowing table
provides information aboul e exposure of the Lompuny to interest | murk-up rate risk & the halince sheet date hased
o commEu] re-pelicing or maiuray dutes which ever iy garlicr:

o ] e TL':.J ok ”_J ) H " JJ

LR LT B i Tim pman firsymys

e e T - ——

Vawalcnl imosas — —
Tnph g mih s as [EYERT] ey Aiid CTEET] 1 i
N0 L i | Hisj BATW UL B N I L TS ETELL D ERLTR T B
ETr e o e e e i v (LS LLLLH B L
Fom gty et sk g s b ikl F pEET 0 LAPL nine
HETLE TS o e AT P ERIE] i ika
Rty s i agaais

phuLas by ibaes = — - T8, DN
Cadmad ETETIE LI 3k | T T o WE E T
Pmamei! stpee L
lasgadig chiFe fahidem | 1P | | e | TLETen |
Laaa L LTI ITEL oy T ' [ | el 'l'ﬂ'-".l-"‘l
Y ST -, 118 T o | | faful | sy
PHE wamiE o IR disdjals 1 | = |} Iy IEE I
Fumiammi i Jr— 1a i LT LA LT

T | i E- ! AT Pl,r.-i'l-ﬂ_ ﬁE Thtil w
AL L Ad il e %0 il [N e PR TR T [RIRRET

sasdiniod vu st Alaaimiady jap L0 i — LI . 15 .r.H:

= -
R 17 |
Lila oy |
W P Ll T Mmin gy I
L ig i 1TV R i || R i
i B W . 1 .
PR L Ll | L | L] _! (b I {
e
LETES " [ e
Lasdicind lurn Lipie s (LT i m g T 15 5% LUL L LT]
Bowe i F i B e | TR L LAl LA ) | L il 1 Pl [UTLE ]
l'ﬁi-lll-rl'l'l'lllﬂ--'lmﬁl'l‘k\- 1 (.U ]
S e S LTE LT[ Sy | — T ] LR T
fuiaid amil B O S g WU i i F=oh B
Pl i 1y e i
-dullu:-u_.- - 4 ! ENRIET B T]
Faifid TR [T pLTCTH] (Er s LI T T
Vmrakii kb L=
Ehnviandng dm s ay bakig P S | ' T Fanl ETTTT]
B e RS pey shls LbiA ] LRSLAl 1]
Fosiiet i gl it iy il (8] 1-.III 1#m1 | T
(R E R T T T R p—— 5 3 5 | [Tk} il o |
Sabeam law T Bik e i D ouEn
Faaad Ty |El& FILT] [T B N TE T rEL

RLELETT R D S EF LTS (1] 1 LT L i k1) Li |§LrEe
I MR Py T L il 1 s Ly '%E| : ||.E_'ai' |1ﬁ;.:

Sensariviey anmilyais

The Company doss nol sceount for amy fixed rate Mnancial assers and fiabilities ol fair value througt poofii or loss,
Therefore, & chanpe in inferest rate will not effecs fair value of any financial matnament. For cash How sensitivity
wnpfysis of varialle e instruments @ change of 100 basis peints in inferest tates ol the reparting date woald have
cecreased § increased ) prolit for the year by the amoets shuwn below:

I i ssaumed that the changes oamr immestutely usd unifommiy 1o each categary of instrament containing intcress rate
risk. Yariations in morker interest mutes could peicice sipnificant changes o the 1ime of enrly repayments. Por those
reasons, actuzl resuls might differ from thase reflecsed in the details specified below. The analysis assumes that gl
other variables remiin constant, “
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Foreign currency pisk

Foreian cumency rigk 15 the risk that the value of Nnancial mstrument will Miciuate dus 1o whange in foreipn exchanpe
rted. The Company peincipal transactions sno carred aul in Pakistan: Rupee und jts exposere o foredgn exchango nak
wrises primurily with respect 1o US Dollar, Financeal aspets exposed 1o foreign exchanpe risk amounted 10 Rs. 955 759
millign (2022: R 686 453 million) ar reponing date,

The Tollawine signilicant exchange mecs were snplied during the vear:

T i 2z | 023 J |
| Hupees per LS Dallars I  Hupees per UK Fy
Avirige rade inx? Jii,47 AuE7 15149
Fepmet dite maie MM 364 357.05 T 51

Capital risk management

Capital management objectives and requirements related o regulavory, selvency and paid up capital requirements are sof
and regulated by the Securities and Exchange Comimission of Pakistan (SECP)L These objectives axd requirements are
put in place w0 ensure sulficient st lvency nargins, Further, ohicctive are st by the Company 1o maintain a streng credit
ritiny and healtliy copital rating in arder 1o support business ohicctives, maximiee sharehaoidor valin and prowick: starms
for benefits for other sukoholders.

e Company manages its capital structure by monitaring retum on net pssets anel mokes acljustments io it in the lhght af
changes in economic conditions. In order to maintain ar wdjust the capital structure, the Company may sdjust the amaun
of dividend paid to shareholders o IKUE FEYW slares

Currently the Company has & paid up-capitel of R, 2,000 millian against the minimm requered poadd-up capiil of R
300 enillion se1 by the SECP for the noa-life insuranece cormpanses for the voar ended Docember 1] 2073,

The Coampany monitors capital whing pearing ratio. Ne debi is caleulated as 1ons) leabsilitics fas shown i staement of
fittencinl positiong less cash and cash equivalents. Equigy camprises all components of suiny.

Tha Company's net debt 10 equity mtio as at December 3 I, 2023 was a5 fol lews:

Degginler 31, Dwcemnber 31,
2023 303

R L | 1.1 |1 Ly [—
Total labilities SH, 747 0TI 49533538
Less cash und cash equivilents 13,159, 753) (10530, 591
Nt debt (4] = 53, 587.919 din, 502,667
Total aquity (11) 18,139,733 14,37 | 408
Total debi and exquity (C=A+8) 73,72 TS B f 24, 055
Giearing mbo (AL T5% 7%
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FAIR VALUE OF FINANCIAL INSTRUMENTS
Corrying amount amd foir value

The following tmble compares the eamying emounts and fsir values of the Company s fianmcial ussets and Fnaneial
fizhilities as-at December 31, 2021,

Ihe Company considers that the carvmg amoust of the fallowing financial assets and Gnsnclal liabilities we &
fesistnable approxmintion of their Teir valug

F Decomber 31, Dacepaber 31,
JOEy mz?
Carrying amomni | l Fuir value L'uH—_vm_E_-.rnmuu | I_ Fasr valic _f
Financial sasais
Eymiy securilies
Held for trading
Drslieary shores - [isied 07,2410 4% 207241 4 P32, 154 34,370 185
Availalde for wale
Crdlinry shores - |keted LOTHIET. 590 1,01 38T 5040 fild 748 526 Gbd THE 926
ibastal Fund units 619,584,317 629,504,327 $T9 4T dnH 470,342,468
Circlirary share - unlisted L &17.415 al7614 R
el securities
Pakistan Invesiment Bands I BS10d6510 G050, 146,009 A2 e e A A 20 O S04
Trezsury Bitls V252 445,260 A0 7E D (i 21 HiL [y, | 46 4,975, CHME DY
[Neeember 11, Ieizniber 10,
22 i
Carrying amawmi | [ Fair value Camying amoost [ Fuur valus 1
Terims Piminee Ceftifeaik LR AT O A0, L U B0 [ A0
Lovars and it necewahles ST 8312 LE A A LR BefE 163 SRET |4
Recgivede frem Sewah Boverie
Baerid ESTIHARTIT 573,888 737 LTS RERLTT 2571 835717
INELEWeS: @ e omisse recayvsble B2 1 D5 847 (LR 17,383 374 042 17353 3 452
Rihsimremce resmss s IR
inrleanding cleims 14,204,183, 1 55 1E, 29, | H5, 155 1 438,708,311 1430, M0 31 |
Uil e cash equivalons 3,159,753, 04 LA, TEZEA0 1 0000, Ry 5 57 3,103 3un, 557
BT STLTET .75, 138,507 EETREAES I8 b1 TTE 5
Fimmnrial laabilivees
Lusniding clam: s kdiog (ENR ILA00H 4T3 0NS 21T AR 31, 00E, 473 0RS 25,008 473,085
Lisarmed premaim rocerves 03,07, 7O, i |27, 7 sy 12,047, 7000, 61k 12,047, T0% AR
Linemmisd reing urgire comemis lim B3 AT R LU e LT R0 143040 HPL 043,250
Hetiretnont henefil ohhipsinng AV, TR0 514 d-l]J__’!;._'-?..‘i[IIJ 3030 TES S0 3,005, T4l %0
e L T T A T INEEREE AE3E 06 SES

Fair value hiernrchy

The lovel in the fair value hierarchy within which the fnancial asset or fi

the basis of the lowest level inpat that is gignificant to (ke Fair value men

Financial asseis and Timemcial Eabiliges are

The fasr value hierarchy has the Flkawing levels:

= Level | - quoted prices (unidjusted) in active markets for identical aesete o liabilities,

classified in thesr entivety into anly ane of the tree levels,

ramcial finhility i3 ealegorized iz determined on

= Level 2 - inputs other than quoied prices included within Level | that are ubservabls for the asset oo
liahility, cither directly {i e, ns prices] or melirectly {Le. derived Trom prices)

Level 3 - lnguits Tor the sset or linbility that are-not based on observable markit data (Lnohestahie

Inuals

Fage - 67

}



avd

SH

Thee tuble helow nalvses financind insromenn measured al the end of the réport|
Wierarchy inta which the fajr Yalue memssremeni B cateponzed:

ng periced by the level in the fir value

December 3 2021 | TG § O 7T | T | T
Rupers

Finnmcial assets mossured af fiir value

Held-fisr-1ruling invwstmen

Ol esary shveenes - ister 07,241 495 2728040 -

Availehle-for-sa)p Vst

Cxdlinury sharey - |igted LI6357.1Ta 1366357074 -

Mutwal fund pnis | H 4401 3 1609, 400033 .

Ordinary shures - nnlisged ) el 1 B - i flT.als

DBreceimber 312022 ]: Tyl | E Lavel 1 e Lewval 2 | |_ Level 3 B
e e e e e e i e i H IIP:EF —

Fimareinl tssees menstred g fair valug

Hnld'-lbrlm-nng It e

Crdiniry shimes - 13sted ES RS M F 4 134,210, 1485 - -

Available-Tor-ag i investmemn

Erithmary sheires - lizied L TdR 2 bl TR, 245 =

Moduad Fand units 0 A2 ARE A7 342 AR -

Cirlimany shares - unliged BIT.60S - G705

Trunsfers during the period

There were s translers between Level | ani Leval 2 fadr value measuremange.

There wigre pg Imansters inta or out of Level 3 fair value messoremenis.

Valuation technigues

For level 2 investments - held o rsturity, the fair vaine has been determmed by using the rales ot the reponting dire a8

per Financial Market Association of Pakisan in respact of T bills and Piiss,

value
Deceanher 31, Dhecomber 51
i 222
s | Hi,lr'll_'[‘ﬂ] e
PROVIDENT FLNR
- - 5
Mel nssets of the famd 177454544 147,030, 1454
Cost of investments 109235 410 T1.611 R65
Fudr value of AEshTIEn|S 1ER 2040010 3 0EG, 163
Cost of investment 7 piet assers althe fund L P 48, T3 %
Break-up of investments of prowident Fund
Evestment in equity calleetive in vestment schomes T.RE0000 TAS0 D0
Ievestment in Gavernment SUCLT ey 48,651,53) 32335 0%
5] I9,533.087 25,960,508
Bank Ralances 23,199,392 5490,372
503 10%235.410 LAY BG5S
Page - 68 w



592 |II'|"'.‘.!-.ITI1EFII.5 ol ol I'Eh".-:idl..'r'll fund |1i|1.u:' |‘.r:¢|'| mukde n il.l.'.-[!l.'lt‘da;u;.-;,: with the= rowisions of the sectinn 218 ol
4]
Cempanies Act, 2007 and the rules formilatel for this PGS,

December 31, Urecembet 31,
013 2022
s {Rupees) —————-
=4 STATEMENT OF SOLVENCY
Assels
l Property and equipment 642,621,500 446,068,118
Right of nse gz 1,939,9140,000 1,63%,605 577
Lapatal work in progress 33,748,620 10,483,343
Investreent property TOR 450, 467 T22.274,603
Investments
i Equity securitics 4,183, 710,304 2,755,440,067
Dbt securitics 14,135.599,216 5,907,026, 504
Receavable from Sindh Revenue Bourd 3,573.888,727 1 573 RER 717
Lo and other receivables 547,118,212 462,488,314
Insurance ( reinsurance receivibles 16,621,405 847 17.393,374.052
Reinsurance recoveries against outstardng
claims including IRNR 1820k, 1 85,154 4430, TR 101
Deferred commisson expense 1,125.879,037 931382 139
laxation - payments less provision 2 T8.557 588
Prepuyments 11 MMY, 284, 8 44 8,043,542.617
Cash und cash equivalent 3,150,782 669 130,890,557
Fotal Agsets From Window re-tukafil operations
aperator's Fund 1,018, 749,110 330,612,842

Tial assets (A) TH8KT, 405,713 63,854,945 278

le-acdmissible asseis as per fllowing

clmze of section 32 (2} of lnsurance

Ordinamer, 200
Property and equipment [(2) (u-5, i & ii1) 455,575 430 237325 826
Right of u=e assel SRO 10120 2022 1,917,632 /U7 [ 616,572.428
Recelvabie from Sindls Revenue Board 2,573 458,727 1573 BER 727
Capital work In progress - intangible asset (3 (i) 1,617,052 1083343
Investments (21 (p & &) L.70H, 589 540 | 1,A25 507
Insurance { reinsurance receivables more
than three momtls (2] (h) 5.706,41%,957 50T 052

Total in-admissible assets () 12,353,122, 403 10,442 407 874

Total admissible assets (C=A-H) 64,534,383 310 51412537404

Fage - 6%
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December 31, Deceinber 31,
2023 22
ey {R.l.lpﬂ‘.-l:'.}] ——
Tartal liabilitics
Undlerwriding provisions
Duanding clebms including IRMNE 15,937 £04, 306 1954 495933
Uincarned premium neserves 16.235,915,117 | 2047, 708, 630
Unurived reimsurance commission R10, 160,213 536,143,250
Premiem deficiency reserve . [2.526,427
Retirement benelit oblipations 330,608,187 B AT TO0 4040
Faxeion fabilities- provision less payments A3, TS, 603
Laeferred taxation 1 434,851,970 741,089,481
| eome lahiliies 12277300 23,0613, 144
Insurance | reinsurance pavables B RGE. K46 OTH 10,932 287 053
Unglaimed dividends 920036, 186 BEAS2 03
Lliher credikrs and aceruals 17910100 (L B
Fotal limhilities from Window Takaful Operativns (HF 235,834,492 [52.707. 790
Tuotal liabilinies (1) 58, 747672, 262 9533530 01%
Totil net admissible assets (E=C-1) 5,780,611 048 LBTH.S59, TR
Minimum solveney requirement (higher
al Following)
Muethod A - u's 3603 ) 131, o0, o 1300, 00, O
Metnod B - w's 36(3Wl) LATR 04,274 I.395,606,519
Mathod C - w's 36{3)(c) 4. 216,856,151 AT LAY
(4210856151 | (53341449 )
Excess of met ndinissilile assets pver
nrin i Feguinemenis I.SbB,TSJ-,HQT AR SR 798

CORRESPFONDING FIGURES
Conesponding figures have been rearranped and reclassified. wherever fecessary fr the purpose ol
SO TS

STHSEQUENT NON AIUSTING FVENTS

M2 Boaed of Dhirectory in s mecting held om -

ol B, per share and w honus isswe of Rs.
i thie amnund general meeting 16 be held an

_ v recommended s fingl cash dividend
per share for the approval of lie members

Phese Doancial sewemenis for the vear enided Deember 31, 2023 do mo inclmle the effeet of these
eppropriations and these will be acconnted in the financial stotcanarts For the year ending December 31, 2025,
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DATE OF AUTHORIZATION FOR IS5UE

B - o .
[hise finsncial statements have been suthorized for issue ﬂlﬂj_lpﬂ_ﬂ EGM _ by the Bourd of Danseions ol
the {_fnmrlzm:..'_
LGENERAL

All fpwres have boen roundied ofF w0 the nearest rupee unfess oilwrwise staed,
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INDEPENDENT AUDITOR'S REPORT
To the members of Pakistan Reinsurance Company Limited - Window Retakaful Operations
Report on the Audit of the Financial Statements

Crualiticd Opinion

We have audited the annexed financial statements of Pakistan Reinsurance Company Limited — Window
Retakalul Operations (tho Operator), which comprise the statement of financal position as at December 31, 2023,
profilt and Toss account, the statement of comprehensive meomie, the stalement of cash Sows, the statement o
changes in fund for the year then ended, and nofes to the financial statements, meluding material accounting
pelicy information and other explanatory information, and we state that we have obbsined all the informatian
and E"‘.Ph'l-l'l-‘lt:r!ll'l.‘- wehich, tin the best of our knawlﬂdge and balief, wore  nececea ry toxr thi PUrpO&es od tho andit

In oor opinicn and to the best of cur information and according to the explanabions given o us, except for the
cttects of the matters diseussed in the Basis for Qualified Opinton section of our report, the statement of financial
position, the profit and Ioss acoount, the statement of comprebiensive income, the statement of cash flows and the
statement of changes in fund together with the notes forming part thereof conform with the accounting and
reporting standards as applicable in Paldstan and give the mformation reguired by the Insurance Ordinance; 2000
and the Companies Act, 2017 (XTX of 2017), in the manner so required and respectively give a true and fair view
of the state of the Company's affairs as at December 31, 2023 and of the profit, total comprehensive income, its
casn vy and the changes in fund for the year then ended,

Hazis for Qualified Opinion
1. Unreconciled Balances

The Operatng’s amount due from other insurance companies on account of treaty and facultative business
B appearing in note § in the annexed financial statements includes unreconciled gross amount of Rs
SIL588 million and net amount of Bs. 498982 million and that gross amonnt includes balance of relatod
party M Mational Indurance Corperation Limited amounting to Rs, 8833 million whose financial
staterments are not vet being sued after the year 2007 for litgatian ssues, Managements asserbed that the
reason for time lag in reconciliation is intimetions and communications of the transactions which
rirmally tabes place after 3 (o 4 months of transaction, The Operator i in the process of reconciling these
balances, Dhae to pending reconciliations relating to the above balances, resuftant adjustment and
mrsequential iImpact thereon, i any, on these financal statements remain unascertained,

Emphasiz of Matters

I W dras attention to the nobes 8, 12, 13, 20, 28, 30, 35 and 38 to the financial statements, which reflect the
transactions and balarwes refating Lo the Operator's propertional treaty retakafal business. Hitherto fore,
no supporting documentation of the contributions and clatms of the ceding takatul -|.'|:\-1'|.'|.|:|.a|1ir.-l!1' wherne miade
available to the auditors. However, during the year the management has developed some control
mechanism over treaty proportional business contributions and claims which includes obtaining relevant
intormation from ceding companies in support of perindic returms on random basis and performing
ceding company wise analysis of treaty proportional business carried oul with ceding compantes as wedl
as checking compliance af the treaty terms, However, this needs conssstency and contimuity of the
Inlernal conirol system over the years, 1&

Su.ill:' hf- 1601, 16h Floor, Kashif Cemre, Shatirah-c-Faisal, Kamchi. Phone: 932135630050 — 52
Website: www krestonhb.com E-mail: hyderhhimjitikrestonhbheo. com infoiZkrestonhbeo . com
UTHER OFFICES | AHORE - FAISALABAD - ISLAMABAD

A member of Enaston Global
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2, Wi draw atbenbion o the note 271 o these Gonancal stalements wwhickh c_':-:p].:nn:;. that mobeee wis served by
Singdlh Bevenoe Board (SEB) m 2006 for non-fling of sales fax returns and raised sales tax liability v
pame notice on convenfional reinsuranoe service provider by the Cperator. Cur opinion i= not modified
i respeet of this matter,

Char opinion is not further mosdified in respect of the matlers,
Information Other than the Finandial Statements and Auditor's Report Thereon

The mamagenwenl 3 cesposathle for the other anfoemahon, The other information comprses the informaton
included div the anrwal report bl does ook incide the Bnancial salemente and aur auditor’s feporl therson

Char ppinion on the financial staternents does not cover the other information and we do nok express any form of
mwasurance conclusion thersan

In conpeckon with our andit ot the fmanoial stalements, our mg.pcmyihil'if_l.' 15 to read the other information -:‘l"d. n
daing =0, consider whether the other infermation is materially inconsistent with the financial statements or our
knowled g obtained tn thie audit or otherwize appears to be materially misstated. [f, hased on the work we have
performed, we conclude that there is a material misstatement of this other information, we are regoived to report
that fact. We have nothing to report in this regard,

Responsibilities of Management and Board of Directors for the Financial Statements

Managerment is sesponsible for the preparation and far presentation of the financal statements moaccardano:
with the accounting and reporting standards as applicable in Pakistan and the requirements of the Insurance
Ordiniance, Z000 and the Companies Act, 2007 (XIX of 2017) and for such internal controel as management
detormines 5 necessary 0 enable the preparation of finanaal statements that ane free froomomstenal misstatement,
whether due o fraud or ecron.

In prepating the Tinanclial statements, management s responstble for assessing the Operator’s ability to continue
as a godng concern, disclosing, as applicable, matters related to poing concern and usng, the poing concern basis
al accounting unless management either intends to liguidate the Operator o1 to cease operations, or has no
realistc alternative but fo do s

Heard of directors 15 responsible for overseeing the Operator's financial reporling process
Auditor's Responsibilities for the Audit of the Financial Statemoniz

LT IIL"'].‘.L“'-'L'.‘\. are i ol reasonable assareanoe abanit whether the financia] gtatements a2 2 whnle ane free fFom
material misstatement, whether due o fraud or error, and o st an audibor's report that includes our opimon.
Feascnable assurance is a high level of assurance, bt is not a guarantee that an audit conducted in acoordanoe
with 1S4 ags apphicablo in Pakistan will abwavs detect a material misstatemant when i axists. Misstatements can
arise from fraud or eeror ard ane considered material if, individually or in the aggregate, they could reascnably
be expected bo influence the economic decsions of users taken on the basis of these Ananaal statements. iir
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As part of an audit in accordance with 15As as applicable in Pakistan, we exercise professional judgment and
miaintain professional skeplicizm throughout the awdit. We alsoe

* Identity and assess the risks of materal misstaterment of e faamcl gtatemients, whether duoe o frand or
error, deslgn and periorm audit procedures responsive to those risks; and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of nol detecting a material
misstatement resulting from fraud is higher than for ane resulting frem error, as fraud may involve
collusion, forgery, intenbonal omissions, misrepresentations, or the override of internal control,

. Obtain an undesstanding of internal control relevant to the audit in order to design audit procedures that
are appropriale in the droumstances, but not for the purpose of expressing an opinion o the
effectivieriss of the Operators internal sontrol,

. Evaluate the appropriateness of accomnting polides used and the reasonablencss of accounting estimates
and related disciosures made by management.

. Conchude on the appropriateness of management’s use of the going concern basis of sccounting and,
based on the audil evidence obtained, whether 4 materal uncertainty existe related to ovents or
conditions that may cast sgnificant doubt oo the Operator's ability to continue as a going concern, If we
conclude thal @ material uncertainty exists, we are required to draw attenfion in our auditos's reparl bo
the related disclosures in the financial statements er, if such disclosures are inadeguate, to modify ous
epinion, Car conchusions are based on the audit evidenoe ohtatned wp i the date of our auditor's repard
However, future events or conditions may canse e Oporator to coase bo continue as a EOINE CONCETT,

- Evatuate the overall presentation, structure and contert of the Brancal statements, including the
disclosures, and whether the financial statements represent the underlyving transactions and events in a
manner that achieves fair preésentation,

Wo communscate with the beard of directars regarding, amang other matters, the }\lﬂjm:_-d KCope arid T of
the audit and sigrificant audit findings, iscluding any significant deficiencies in internal control that we identily
during our audil

We alsy provide the board of direciors with 4 statement that we have complied with relevant ethical
requirements regarding independence, and 1o communicate with them all relationships and other matiers thal
may reasonably be thought fo bear on our independence, and where applicable, related safeguards;

Report on Other Legal and Regulatory Reguirements

Based on our awdit, we firlhes repirl tiat noour opinlon, escept Foe this effects of the matter described in basis fo
qualified opimion section of onr repork:

d)  proper books of account have been kept by the Onerator as required by [nsuranoe Ordinance, 2000 and the
Companies Act, 2017 (XIX of 2007

bl tho statemanl of Gnancial position, the prefit and less aceount, the statement of comprehensive inconme, the
statement of cash flows and the statement of changes in fund together with the nates thersan Rave boen
drawn up in conformity with the Insurance Ordinance, 200 and the Companies Act 2007 [XIX of 2017) and
are in agreement with the books of acoount;
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o) inwestrents madd, (Ll nditure msurred ard guarantess extonded IIiIr'.I1;|.:, the vear wese fore the FUrpose

e ( 5|ll=|.|t|.:-1'h Imist regs: and
Ay no Fakat wae deductble at siuree under the Zakat and Ushre Oirclinasee, 1980 (XTI of 198075
Cither Matter
The financial statements of e Operator for the year ended December 31, 2022 were audited by another G of
chartered acoountasmts, who J's:_rll'l_':-;:-r-d disclatmier pf SR o those tmancel habiements vade Lhaeie repcr dated

Apml 6, 2023,

The engagement pariner on the audit resalling in this independent auditor's report is Mobammad Hamf Raezak.
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Dated: April 04, 2024
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PAKESTAN REINSURANCE COMPANY LIMITED - WIN BOW RETAKAFUL OPERATION

STATENENT GF FEMAMUTAL PORSET IS
AS AT DECEMBER 33, 1023
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PAKISTAN REINSURANCE COMPANY LIMITED - WINDOW RETAKAFUL OPERATION

FROFIT AND LOSS ACCOUNT

FOMETHE YEAR ENDED DECEMBER 11, 2023

Farficipant’s Retaloaful Fonsd
Cromiributines e
L esi: oomimihugions ceded to retrodsknfl
Nt contnbution revenue
Wakals fee eaponse
Met underriting incone
Mel claing = repomeds seitled - TBNR
Reversal of conirbuliog deficieancy reserve
Sumplus befoee investment incoms
[Evestment income
LEher inpnme
Less: Misdarib's fees
Chargo for doubdful contsibations
Sumplus bolors tocaiion
Taxation
Sarplus iransferred to accum daled surplus

Chperator®s Retaba ful Fumd
Waknln lee inemme
Cammizssion expense

General, nfminismative sod mansgement expensss

| el snemme
Cicher Ipcome
Modarids fee

Fralil before inxatineg
[encatban

Profi afler st on attributable 1o skerehalders

The anneaed notes 1 io 45 form an ategral part of tscse fnoncis sisenens

15
b

A

41

i1

4.1

i)
A5
M

k|
x|
Lk

December 31, 2023 December 31, 2022
s Rripeus o ——
1AM 1314674 | OTGTRE 058
(129,787,135 {10H3, 155,4.54)
1249344539 O 125,622
{275 B4k, 135) (21545,211)
ATEATE 204 Tad 269,411
(435 568,02Y) {500,852 852
= AL BED -0
S37.500,181 MM 139169
14670318 N TR
135, 197024 72508 632
[(fid, 4o, 855} (30,304, 173)
(48,977 453) (8, 773,125)
7R 553 232 156 384,563
154,061 IBG) {10,760, 338,
644202 144 145624235
175 846,335 214,850,211
(0L 1T, P5E) {213.471.407
{10,767, T Li (15, 746404015
(9,052 414} {13.361.287)
2,958,811 IL.6RT 509
B, 057,702 34,145,070
2460 BAE 20,300,173
151,523 444 56,136,853
T2 400,034 12 774.5R8
(#7.022.041) {12,444 914}
B8 468,903 70,651
=

~

v

- (P
) m}/

Chairman Director Direcunr

Chief Exceutive Officer

Chief Financial Oficer



'x
|

PAKISTAN REINSURANCE COMPANY LIMITED - WINDOW RETAKAFLUL OFERATIOMN
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31. 1013
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FAKRTAM REINSURARCE OOMPANY LISHTED - WIS RETARAFUL OPERATION
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PAKISTAN REINSUBAMCE COMPANY LIMITED - WINDOW RETAKAFUL OPERATIONS
NOTES TO THE FINANCIAL STATEMENT
FOl THE YEAR ENDED DECEMBER 31, 2023

L1

LEGAL STATUS AND MATURE OF BUSINESS

Pakistan Reinsuranze Company Limited (the Company) is g pubic listed company incomporate:d in Prakistan on
Muorch 30, 20 under the repealed Companies Ordinance, 1984 (now the Companies Act, 20017). Pakisian
Reinsurance Company Limited - Window Retakaful Operations (the Operator) i engageld in generl retakaful
husiness which comprize of fire, mamne, avidios, engineenng and accudent. Tha repisierad office of the
Operator is situated of PRC Tower, 32-A, Lolazar Drive, Maukvi Tomizuddin Ehan Bond, Karachi, Pakistan

The Operator has Been awthorized o undertake Window Retakafill Operations o Seplember 26, 2018 by
Secunties and Exchange Commission of Pakiztan (SECF) under Takaful Bules, 2012 10 carry on General
Window Retakaful Operations in Pakisan, For the purpose of careving on the Retakaful business, the Operator
has formed a Wagf (Participants” Retakaful Fund) on September 26, 2018 under the Wagl Dead with a Seed
meney of Ba. 100000,

The Wagt Diecd and Participant Retakoful Fond Policies {Wagf Rules) govern dhe relationship of Operatoe
Wagf and Participants for management of Retaknful operations, investmeni of Wagf ond  Opesaior’s
Fund &5 approved by the Sharigh Advisor of the Operator, The accounts of the WagF are maintained by the
Operator in o manner that the assets end lisbilities of WagF remain separately  identifisble. The financial
statenwents of the Operafor are prepared in such a manper that the fnanciol position and results fom the
aperations of Wagl and dee Operates are shown geparately,

BASIS OF PREFARATION
Statement of complianee

These financial statements have beon prepared in accordance with the accounting and reporting standards as
applicabilo tn Pakistan, The sccountmg and reporting standards comprise off

=Internaticnal Financial Reperting Standards (IFRS) issued by the Intemnational Accounting Standards Boand
(LASH) as notifled wider the Companies Act, 2017, and

Provisions of and diesctives lssusd dnder the Companies Act, 2017, [hsuranse Ordinance, 2000, [nsurance
Rules 2007, General Takaful Accounting Repulations, M9, Inzwramce Accounting regraltions 2017  and
Tokafial Rules, 2012,

In case requiremants differ, the provisions er directives isswed under the Compamies Act, 2017, the Tnsurance
Ordinance, 2004, [nsuwrunce Bulbss 2017, Gencral Takeful Accounting Regulsions, 2009, Insurance Accoumnting
respulations 2007 and Takaful Hubes, 2012 shall prevail

Baszis of measnremont

Thewa [mancinl silements have hasn prqwﬂl an the hisiorical cost bazis except for the gwmilahle-for-gale
v et that have been messored ot fair valoe.

Fanctianal nnd prr.'ﬂn!.linn CUTrensy
These finamcial statermenis have beéen presented in Pak l-tIuP:H which i= ales the functionzl omd presentation

curreney of the Operaior, u
Page - |
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Mew Accounting Standards, Interpretations ol amcnduienis

Mew aceounting standards, smendments and [FRS interpreiations that are effective far the vear ended
December 31, 20I3

The foblowing standards, amendments and Inwcrpreiaions are effective for the yeur ended December 31, 2023
These standards, amendments and interpretstions are either aot relevant to the Company's operations 07 da nat

heve signifisant impact an the financiel statemvents other than certain additicnal disclosures

Amendments o approved ocopanting standards;

[refimition of Accounting Estimates - [AS B

Dhisclosume of Accoanting Policies - [A5 1 and I[FRS Practice Stalement 2

Dieferred Tax related to Assets and Liabiliticz arising from a Singbe Transaction - 1AS 17
[nternational Tax Reform-Fillar Twa Model Bules - TAS 12

IFRS 9 - Financial Instrements and Amendment to IFRS 4 “lsurance Conbracis- Applying TFRS 9 with
IFLs 4

IFRS 9 'Financind Instruments' was issued on July 74, 2007, This standard is adopled locally by the Securities
and Exchange Commission of Pakistan through its SR.0, 229 ([2012 snd i effective for sccoumnting peeiod /
yeur enking on or after June M), 2019,

[FRE @ ‘Financial Insoursentz” and amendment (2fecilve for period ending an o afles Juns 30, 20195 IFR% 9
replaces the existing gukdance o LAS 3% Financlal Instruments: Fecognition and Messurement, IFRS 9
inchudes revised guidarces on the classification and measurement of fimanciol instruments, o new expesicd credis
loss madel for salewlating impainment on finencial asses, axd pew general bedge accounting requirenents, 1t
alzo carries forward the guidance oo recognitioa and derecognition of firancial (ngruments from LAS 39,

Amendinents 10 IFRS 4 Tnsurance Conlracts' - Applying RS 9 "Financial nstranents” with IFRS 4 addressies
issue arising from the different effective dates of [FRS 9 and rhe foaheoming new standarc [IFRS 1T 'Insuranes
Contracts’, The amendments introdece two alemative options for entities issaimg contracts within the scope of
[FRS 4, notably a temporary cxemption and an overlay approach. The temporary cxcmption cnabics chgibic
entiies to defer the implementation dete of [FRS 9. The overlay approach allows an entity applving IFRS % from
Jaly 01, 2018 orwards 1o remave from peafit or kess aceount the effects of some of the acooanting mismatches
that may cccur fram applving IFRS O befoee IFRE 17 is applisd.

Temperaty Exempilon from Application of IFRS 9

The Campamy bins determined that it is eligible for the temporary exsmption option snce the Company has not
previgusly opplied ony versien of IFRS 5, #s activities are predominantly connecied with insurance as the
percentsge of the tolal carrying amoant of it liabilittes connected with insurance relative o the nial curyeng
amount of all its Habilities &5 greater than 90 porcent and the Company doesn't (QaTiTH in significanl aciiyvities
unconnesied with insurance based on hiswrical available information. Under the temporary excomption option,
the Company can defer the application of IFRS 9 uniil the application IFRS |7 U



4.1

Standarids, interpretations and amendments to approved accounting standards that are sof yet effective

The following standards, amendments and interpretstions are only effective for accounting periods, heginning
o ar after the date sleatioted spainst esch of them. These standards, amendments and nferpretalions are gither
i relevant to the Companyls eperstions or are nol expacted to have significant impact &0 the Company’s
financial statements other than certain additional disclosuees.

Effective date
{Annual pericds
heginming on or
alter)
Classification of Liabilities as Current ar Man=cunren] = A mendments i lAS 1
Mea-current Lishilities with Covennnts - Amendments e TAS | Tsnaney (1, 2024
Lesae Liability ina Sabe and Leaseksck - Amendmenta to IFRS 16 Tananry (M, 2024
Maselosure: Supplier Finance Armamgement - Amendmens o 145 7 January (1, 24124

Sake or contribution of Assels between an investor and s Associate or Joint Verture -
Arpendment to IFRS [0 amd 1AS 28

The follrwing new standards and [nierpretations have been ssued by the Inernational Accounting Standards
Beard (LASE), which have nat been sdopted locally by the Securities and Exchange Commission of Pakistan
[SECP)

[FRS | First Time Adoption of Intermational Finamcial Beporting Siandands

[FRS 17 Insurance Coniracis

The Compurny's expects that the adoption of the other amendments and interpretatians of thi standards will no
have any material impact #nd therefiore will ot affect the Company's financial satements in the pericd of initial
applicaiion

SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION

The materizl aceounting policy minrmation adoptad in the preparatson of these lnancml shatements are st o
below, The policics are consistent in all the venrs presented in these financind statements,

Retakalul contraces

Hetnkaful contracts are boased oo the F|ri11|:ir.||e~: ol Wakala Retsbkaful contracts 50 agree-i 1.I5.IJEI|'I_'.' i.113|}i|'l.‘
concepd of Tebarmu (1o donade for benedii of others) and mussl shanieg of losses with the gverall objective of
eliminating the element of uncertainty:

A separate Porticipants Retikafil Fund s created in which all contribution recelved under genernl Retakadul
contribution et off any Government levies andd admmistrative surcharge are cradited. The role of Retakafil
Cipernior is of the manogement of ihe Participanis Retakaid Fand. A the initial siage of the setup of the
Participants Retakafil Furd, the Retakafiel Operater makes pavment a3 seed money o the Partcipants
Retukafial Fund, The termes of the Retakaful contracts are in acoordance with the generally accepeed principles
and nosms of insurance business suitably modified with guidance by the Sharioh Advisor of the Retakaful

Cipsrator lu,

Page -3
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4.3

Cince o conéract las been chassificd: as 0 Reiokafisl contract, it remaing a Retakafisl coniract for the remuincer of
its lifetime, even if the Retakaful risk reduces significantly during this period, unless all rights and obligations
are extinguished or expinid. -

The Operator underwrites non-Iife Retakaful contructs that can be categorized into:

- Fire and property damags;

- Magine, aviatlon emd transpart,
- Motor; and

- Miscellanedizs

Contracts may be concluded for a fixed term of one year, for loss thon one yeor and in some cases for more than
ane year, However, most of the contracts are for twelve moaths duration. The Retakalul risk invelved in these
contracts is similar o the controcts undertaken by the Operator ax Retaknful operator

Fire and property damnge

Fire and property damage Retakaful conracts mainly compensate the customers for damage suffered (o their
property. Customers wha undertake commercial activities on their premises could alse recelve compensation for
the lass of eomings cavsed by the insbility o e the covened propert s m their business nctividies [business
InErmuplion cover],

Muarine, avintion and franaport

Marine, avintion and ranspert ¢lass of Besiness provides coverage smainst loss and damage 1o goods in transit
by any means of comveyance, physical loss or damage to aireraft, ships, and liahilities to third parties and
passengers arising from their use.

Motor

Motor Retakaful controcds cover physical lass or damage 1o the vebwcle and labilities 0 third parties
a5 provided under the requirements of the Motor Yehucks Ordinance, EP65

Miseellnneous

All other Retukaful contructs like machinery breskdown, bonda, cash i hand, cash in transil, personal
accident, public llabilities, health, crop. livestock, travel, bankers and other financial isstitutions
neckoges, product liabilities, professional indemwmity, workers compensation etc. are ncluded  under
Miscellaneous Berkaful cover,

Retakaful surplins

Retakaful surplus astributable o the participants is calculated aficr charging all direct cost and sesting aside
varioas resesves. Allocation to participants, if applicable. shall be made afier the adjstment of claims
puidl to thern churing the year

Card-e-Hasna
Qurd-e-Hasnn is pravided by Operstore’ Fund to Pamticipant's Betakaful Fund in case of deficit m Participant’s

Retakaful Fund. Qard-e-Hssna s recognized ot the amount provided to Participant's Retakafidl Fund less
imgatrment, IF any. The Operator would be allowed Lo rocover this Qand from the Participant Retakaful Fund

oves amy period without charging Ry peofit ll-.-'
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4.4

44,1

44,2

4.5

4.5.1

4.52

4.53

Taxatlon

Income lay expense comprises cumend and deferred tax. Income tnx expenss™is recognized @ profit and foss
gocounl except to the extent that it relates to items recopnized directly in other comprehensive income and
below funds, in whezh case it i recognized in equity,

Current

Fravision for current faxation i based ob taxsble income for the yvear detérmined e accordance with the
prevailing law for taxation of income, The charge for cument tax is calculated using prevailing tx rates or Lax
rakes expected to apply o the peafil fisr the vear, if enacted. The charge for currént tax also inelude adjusumens,
where considerad necessary. to provigion for tax made in previous years arsing from assessments: finalised
during the curcent vear for such years

Defermed

Deferred tax is acosunted for using the balance sheet liohility method, in respoct of temporary differences
wizing ai ihe balance sheet date betwesn the tax beses of assets and liabilities and Bieir carrying amaunts for
financial reporting purposes.

The carrying amount of deferred tax nsset = reviewed ni cach balance sheet date and reduced 1o the extent that it
15 mo longer probabie thar sufficient taxable profits will be available to allow all or part of the deferred tax asetl
0 be recognised. Unrecognised deferred tax assets are rexssessed af each balance sheet date apd are recognised
1o the exient that it has become probahle that future tocabde profit will allow deferred tax asset o be recovered.

Revenne recognltion

Contribution

For all takefiul conirscts, contributions mcluding sdmimisrative surcharge under & takafsl contract are
recognized a5 written from date of iksuance fo the date of attachmens of risk to the policy | cover note

Comributions ineome set of wakald fe2 s determined after tsking inio accoant the umeamed portlan of
coniributions. The uneamed postion of contribution income 18 recognized ns a linhility in Paricipant's Retolkafisl
Fund.

Ri-tnkaful ceded i3 recognized a5 expense after wking i account dw proportien of defiered re-takafisl
comtribution. expense which & cakeulated using twenty fourhis method. The deferred potion of re-takafil
contrihution expense is recognized as 8 prepayment.

Rebate From Retrotakaful Operator

Rebate and other forms of revenue (aport from recoveries) from re-iakafl operators are deferred and recognized
&s lishilicy and secognited in the profit and loss sccount az revenue of Participants' Remkaful Fusd in
accordance with the pattesn of recognition of the re-tekafiul eaminbutions,

Investment income

Profit an bank deposits i recognized on a fime proportion basis taking ino account the effective yeld,

Davidend income is recognized when the Operations' right & receive the puyment is estnblished

Gadn ! loss on sale af mvestments is recognized af the time of sale, lll.,ll"
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4.7

4.8

4.9

4.9.1

4.1

4.1

4.10.2

Reccivables aud poyables related to Retakaful contracts

Keceivables including contribution dus bt unpaid, relating to retakaful contract® are recognized when due. The
claam/ benefits payable is recorded when intimation is received, These are recognized at coar, which is the fair
valug of the consideration given or received less provision for impainment Insses, if amy. Contribution received
in advance 5 recognized as liahilisy dil the itme of issuance of retakaful contract there agains

Cash and ensh eguivalents

Cash and cash equividenis comprise of cash in deposii sccounts with banks {ourrent amd savings)

Provisions

A pravision is recognized when the Operitor has & legal or constructive obligation as 2 resuli of past evend and
it is prabable that an cutflow of sconomic benefits will be required o setile the ablipations and a reliable
estimate can be made of the amouns of the ohligstion

Creditors, aceruals and provisions

Liabilities for ereditors and other amounts payable are carried a2 cost which s the fair value of the considerstion
to e paid in the fumre for the goods and or services reozived, whether or not billed to the Operasor.

Provisions are recopnized when the Operator has a lepal or constmuctive ohligation as a resull of a pest event and
it is probable that cutflow of resvurces embodying economic benefits will be required 1o seftle the obligation
and a relinble estimate can be made of the amount of obligation. However, the provisions are reviewed a
fimancial statement date and adpusted to reflect current best estimaies

Wakala fec

Wakaln foe i@ recopnized in the Profit and o= account. Woknln Fes i taken 20% of Contribution earmed from
all business categories. This is recognized as an expense of Participant Retakaful Fund and income of Operatar
Fund.

Pravision for unesrmed wolaln fee

e Operator manages the genernl tokaful operations for the participants and chasges wakials fee 10 Paricipants'
Retakaful Fund on gross contribationa recognized for each ¢lass, Uncarned partion of wakala fee & delermined
o Lhe basis of uneamed portion of contrbution receivad

Commission
Commission and other acquisition ¢osts incurred in obtaining and recording on direct, Ffsculiative and
refrotakaiul cessions has been deferred and recognized as assets and lability as under:

Commission income

Commission income is being taken to profit and loss sccount on a time propartion bagis in sccordance with the
paktemn {I-Ficcng;nitiml of retrotakaful Conribution (o comply with the rzquirﬂ'qunl.'a of Insurance Bules, 2017
vaned by SECP vide its 3.B.C0 81 )/ 200 7 dated Felwwsary 09, 200 7.

Deferred commbssion expense

Commission expenses are deferred and recopnized a5 an asset in comelation with uneamed Contribation that
will be recognized in the subsequent reperting period to comply with the requirements of Insuronce Rules, 2017,
issued by SECP vide its 8.R.0. 891 / 2007 dated Febrisary 09, 2017, '|L‘F
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4.12.1

4.13

4.14

Statutory fandl

Total amount of Bs, 600 millien {2022: Rs 300 million)is deposited as stntutary furd o comply with provisions
of paragraph 4 of circular no. B of 2014 read with section 1171){c} of Takaful Rules, 2012 issued by SECP,
which states that ‘every insurer who is interested o0 commence Window Takaful business shall transfer an
amsouint of not less than B, 50 million i be deposited & the separate bank accownt Tor Window Takaful
hisiness duly mainiained in & scheduled bank,

Contribution

Conribation writen usder a policy is recopnized as income over the period of insurance from the date of
isguance of the policy o which & relates to i espiny, Whore the pattem: of incidence of fsk varies over the
period of the policy, Contribution is recognized as revemue in noeosdance with the pattern of the incidence of
risk.

Provislon fr anearned centribuetion

The portion of Contribution written relating to the unexpived period of coverage is recognized as uneamed
Contrituion by the Company, The uneamed portion of Contribution income is recognized as a lability, Fee
Treaty bhusinecs, the Fiahility & caleukted by applyisg 18 method and for Facultmtive Business over the period
of insurnnce from the dote of issunnce of the policy to which it relates to ifs expiry.

Retro-fahalol ceded

The Company enters into retrotakoful contracts in the normal course of business in order 1o limit the poiential
for losses arising from certain exposures. Outward retrotakafal Contributions are accounted for in the same
peziod as the related Contritutions far the scceped reirctakaiil business being netakaiil.

Retrodakaful liabilities represent balances: due 1o retrotakafl companics, Amount paynble are estimatad in a
manner congistent with the related retrotakadol comtrmct Betrolakaful assets ropresent balapce dwe from
retrotakoflal companics. Amourt recoverable from reinswrers are estimated in & manner consistent with the
proviston [or outstanding claims or settled claims associnted with the retratakafiul policies and are in aceordance
with the related insurance comimact,

Retrotakaful assets are not offset against related insurance liabilities, Income for expenses from retrotakaful
cormracts aré ool offsel apainst expenses or income from relaled msurance dgsets. Retrotakaful assets or
lizhilities are derecopnized when the contractunl rights are extinguished or expired.

The Company asscsscs its retrotakafil assets for impairment on halance sheet date. If these iz an ohjective
evidence that the retrotakaful asset is impaired; the Company reduces the carrying smount of the retrotakaful
aaset 1its recoverahle amaount and recognizes that impairment loss in the profit amsd loss account.

Fravision for outstanding claims incloding Incarred Bul Mot Reporied (IBNR)

A Hability for outstanding claims s recognized in respect of all claims incurred wp o the financial statement
date which is messured 3t the endiscaunted value of expected foture payments, Provigion for outsianding claims
include amounts in relation 10 claims reported but not sefttled, ¢laims incurred but not reported (IBME) and
::|.|1-=-:|:|:| claims sett]eaient Coats.

Retakafil recoverics against owtsianding clains are recognized as an assct and mensured at the amount expected
o be received, .IlP
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4.18.1

4.18.2
)

L

Hetro - takaful recoverics agminst sutstanding claims

Cleirmns recoveries receivable from the reinsurer are recopnized as an asset at the_same time ns the claims which
give rige 1o ihe right of recovery are recognived 25 n lisbiline and ere measured oi the amoume expected 1o be
recerved.

OF setfing of financial assets and financial liabilities

A financial ssset ond o financind Linkilsty v offser and the net amount are Tﬂp{II'IE-d in the balsace chegt if Lhe
Company has a legally entorc=able right b set-olT fhe rmqnim] amoinits and tends efther to séttie on 4 nel
hasw or to realuee the asset and sedtle the labildy simulfanemesby

Sepment reporting

For manapgement purposes, the Company i organized into six departments which denl with specific iype of
imsarance policies, These departmerts nre business scgments for financial repocting purpases. Moreover, there
arg 'treaty amungement' under encl deparument amd &5 reated as a separate sepment Tlws, the Company hibs
seven segment - fare, marine cargo, marine bull, secident and others, aviatson, engincering and freaty

These sepments are tha basis oa which the Company repont s primary segment mfarmation. Other cperations
of the Company comprizes investment & secunities and in properties. The Company opesates in Pakistan only
Theere &re no transactions hetween sepments,

Asseds, linbilrhies and capital expenditures thal are directly atiributeble to sspments have bean assigned to them
Those assets and liabilitios which canmod be allocated 1o o panticular segment on a reasannble basis are reported
a3 unallocebed corporaie asseis and atalines.

Investmenis

Classification and recognition

All investments are mitinlly recognized at cost, being the lmir value of the consideration given and include
IFanaaction sosts, exeept for mvestment held for trading m which case transsction costs are charged o profit and
loss account.

These are recognized and classified as fol lows:

= Held for trading,
= Held 1o maturicy, and
= Avnilable-for-sals,

The classificatien depends cn the purpose for which the financkal azsets were acouired.

Measurement
Held for trading
lervestmenes which ase designated as held for rading upon initial recognitian.

Adier initial mcognition, the above investments ar remcaswred at fair value determined with reference 6 the
rales previeiling an the stock exchangs, where applicable. Gains or bosses on remeasurement of tse invesiments
&g rﬂﬂugrll:wd in peadit o boss acoount

Held ta matarity

lwvestments with Mlxed matunty and fixed incomie investmenis, where monagement has both the inieni and the
ahility i0 bold o matwrity, are classified as held-to-maturity. Afer initial recognition, these are carrisd o
wmprlized cost lass pravision for impairment, if any, Amontzed cost & coloulated by taking into account any
diseount or premium on acquisttion using effective vield method, ly
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Avallable-for-snle

Aviillable-far-gale fnancial asseds dre those non-derivative firancial assets chat zre designated as availble-for-
sale or are Aol classified as (o) loans and receivables (b) held-to-materity investaents o (¢] financial assets held
for trading.

Equity sccurities held by the Operator that are traded in an active market are classified as Avallable for Sale and
are sited at fair value af the end of cach reporting period. Dividend on AFS equity investments are recognizcd
in profit and boss account. Other changes in the carrying amownt of AFS financial assets are recognized in ather
comprehensive moome and sccumnulated undsr the heading of capiml reserve, When the investments is disposed
ol or & determined to be impn'ired, the cumulative gun or loss previously recoynized in compeghensive Incoame
iz reclassified o profivand loss aceount,

lwmpairment of Fnncial asicts

Frmancinl assets are assessad for indicaiors of imporment ot the end of each reportmg peniod, Financial sssels
are considered 10 be impaired when there is objective evidence that, =5 n nasult of ane or mone avenis that
ooowred after the initial recognition of the financial asset, the estimated future cash flows of tho Investment
have boan affected.

For Avallable-for-Sale equity Investments, a significant or peolonged decline in the fale value of the socurity
bealonw its cost s considered 10 he ahjective evidence of impairment,

Impairment af non linancial asseis

The carmrying amaunt of asscts are peviewed at coch reponting date to determine whether thers is any indication
of impairment of aty assel of groap of assets, I such indication exists, the récoversble amount of the asset is
estimated. An impairment koss is recognized whenever the carrying mmount of an asset excmads s resoverablo

amount, The recoverable amount & the higher of an asset’s fair valug bess coot to sell and value e
Impaimient loses are recognized In profic med [oss sccount,

Management expenses

Mamagement expenses directly attributable to Window Retakaful Operations are charged o Operators Recakaful
Fund on an accrual basis.

Maodanb’s fee

Thi Operalar also manages the partscipants’ itvesimont na Modarib and charges 25 % of the investnvent ibcome
and profit on bank deposits eamed by the Participane's Betakafisl Fund as Modaril's fee. It is recopnized on the
same hasis on which relnded revenue is I'I,'h:nETl.i?Hi

Eenefits

Benefits are charged to Participants Retakaful Fund as incursed based on cstirated |ability for compensation
aved umder the cakaful conracis, It meludes clzims handling costs that are directly related o the procesaing and
settlemment of claima, a reduction for the value of salvape and ather recoveries and any adjustments © claims
outstand ing from previous years,

Heceivables ard payables related to retakaful contracis

Receivables including coniribution due but unpaid relating to tskeful contracts are recognized when due, The
claim payable is recorded when mtEnation is received. These are recognized @4 cost, which s the fair value of
the consileration given less provision for impaimment, if any. Congribution received in advance is recognined as
linhility till the time of Esuence of takafisl conteact thers against 'ﬂl
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5.1

If there s an abjactive evidence that any contribution dus but wnpaid s impained, the Operations reduces the
crrying amaount of that contribution receivable and recognizes the loss in profitand boss acoount

Contribution deficiency reserve

The Participant's Retakaful Furd = required to masmtam o poovision in respect of contribution deficiency for the
individual class of business where the unesrned contribution liability i not adequte tn meet the sxpactad fitre
liability, after reinsurance, from claims and other supplementnry expenses expected fo ba inewrred after the
repoming date in respect of the unexpired policies in that clags of busingss at the reporting date. The movement
in the contribution deficiency reserve is recognized as an expense in the profit or loss sccount, Judgment §s ised
iy assesaing the extent to which past trends may not apply in futwse or the efects of oneoff claims.

The manapement considers that the unearmed contribugion reserve for all classes af Miziness a5 o ghe wear enid is
aleguate fo meet the expected fature lisbibicy after reinsurance, from claims and other expanses, expecied 0 be
idufred afker the reparting date in respect of polscles in those classes of business in force at the reporting doie,

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
Ll af eatimates amd judgemenis

In preparing these financiol statements, manogement has mode judsements, cstimates snd Esumptions et
affect the application of the Operations’ accounting pelicies and reported amounts of assets, linhilities, income
and expenses. Actual results may differ from the estimates. Estimates and underlying Rssumptions are reviewsd
on an engeing basis, Revision o eatimates are recognized prospectively,

Informatson about judgements made in applyng accounting podbcies that have the mos significant affacts on the
ameunt recognized m the financial sistements and essumptions. and estimation ancertaintics that have a
significant risk of resulting in o materisl adiustment in the subsequent years are inchuded in following nones:

Mote

) clasgification of investmends; 1.18.1

b} impairment af available for sle invesments | 4,183
R LHTE 44
d provision for unearned wakaka fee; 4.4

o) deferred commission expense; 4102
1} provision for cutstonding clamma includmg [DNR; 4.14

g} provision for unearmed contributesa; 4121
hj nllacation: of management expenses; and 4.24
i} comtribation deficiency reserves. 4.24
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2011 Hlirs] 1 HI1
—as Hipigs ———rr i
OTHER RECEIYABLES
Lusén o employes 1,404 | B -
Auerued markup on bank deposis 11,791,800 303 1 JE Ak, 1 58 J0631,100
1E 58, 018 -&”ﬁ _lS.i-llﬂH 1,631 801

FAKAFUL RETAKAFUL RECEIVABLES

ke from takafil participants holders
Treaty reiakiul
Faculisive reiakoflal

Less: provigion For doubtiul dobis

Mavement of provisios fer doabiful debis

Urpening badance
Friovigions made during the period
Claging balance

Partsedpant™s Hetwkoafol Fond

MNote

DBecember 31, Mevember 16,
2123 HIx
s -
AT ATELAT 61612618
151.520,115 | 54,244 _Hd4
a4 1 00T 302 516,457 482

&1 (62, THE 950

LI2.620,537)

STHIERI2 L03,635945
13,821,557 440412
40977453 B.773.125
62,758,790 i2.821.337

RECEIYABLES PAYABLE (Corrent accounnl
between OFF wnd PTF)
g iatie"s B eiukalul Fusd Fariicipanis Baia kaful Fusi
D ramnabige 1, Bircrmber §i. Decrmbar M, Deomrrker 31
j I b1 B2l o
Hanke Hupers:
Aiinpe (parmaslojie g roceivalda fepe
mirka s Remakabs) Fes L 15,156,543 FEUETEETTT 15, 154, 241 35,119,289
Wakals e 5] B 873843 BT (M ATH ) (L0111
Bdasbardv's ahurs of paniagasis
rotakarhl Timd s inooemg gmsld
bomikc pazdii ua B3 ASEA 0,306, F73 {63,466 B35 (2030, 173
Frwmesiisivn payaiids (371, TIRAT) (238,507 1) 174 IRATE 13 17 B4
TRMEETE] {14,500, 165 [T o1 14,681, 348
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The amount is payable by the Operatar te Participant’s Petakaful Fund related to contribution received by the

Crrerator fram tokalul participans,

It represents the amount receivable from Participants Retakaful Fund related 1o wakals fee chrged @ 20%
(2022 20%5) of gross contribution wrilten amounted io Re. 303,473,943 (2022; Rs, 241,037,755),

It represents Mudarib foe receivable against managing the investments and funds of participants at the rag
25% of all investment income and profit on bank deposits.

Diperaiin's Heisliabul Fand

Purdicipmas's Rrinkafisl ol

Necenmibiar 41, Tievesibier 31, [PE—— Discamnber 11,
P15 B[1133 L e P
it Fli v e
CRARID-E-HASMNA
Hilaace s the Leginming of e you BB (LRl IRLETETLTR T [R5 221
o - p- by, prasvsd wrred fros SPF dmng S
L= g - HHLTAE G0 (RLLIN L e e ]
Taard g~k g pevaned by P OUnag B Year
: L2445 T8 . 1l 2L
Hl].llmljtn:llln-ill::ru A8, B, P ] mm_,m wlll;ﬂjlllr li1|l||hl:lll'h}l'|
FParticipant's Retakaful Fund
Thecember 31, Precember 31,
it X2
Rupees
RETAKAFUL RECOVERIES AGAINST
OLUTSTANDING CLAIMS
Balanee at begmming of the year 230, TR, TO9 29382, 727
Charge for the year 106, 735379 129,352 620
Raceived during the year {108 452 a0 (27,954 638)
Balance at the cnd of the year 129,063,419 250,780,704
s H.l'rﬂ.'.ﬂ Farisepant’s ecakafel Fand
Tecember 31, ” December 3, Diecembar Al, Diecarler &
101 bk pL) 00
Miwie L
DFERRED i IUNEARNED
WAKALA FEE
Fozidrnsee Irinesd (8] | 0T 2R 058 554 13,750,587 B ASE 554
ey SN 650470 1IEFHEA1S e R AR
I.!ﬂ.'i'ﬂ‘lﬁlb IL;EI.IH-.WE- 1L TRLA0E P, L4593
Faculative bisiness
Fupe: A,TEE 001 5173445 4,755411 L1755
Marfe Cugs pLT s 8 14 19,80 I
MarEe Hadl - Zhedd . 28644
Azideni 27071 SOF 555 Lk i Bl | ShE.55)
Aviniicn 151976 - 151,%7% =
Enginieenng 4,105 440 8T (o 4,276,441 GRS D
15,759 5K7 fi, 454 858 13,750 457 & A5 554
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Participant's Retakaful Fund
Decem ber 31, Diecemnber 31.
023 M2
Note Rupees
DEFERRED CONMISSION
EXPENSE
Fazultative husiness 13.1 T8N ZAXT, 160
Treaty 111,631,274 101,358 552
114,413,227 103,795 712
Foculiative business
Fire 2591,019 2057475
Marine Cargo 7273 3141
Mlarine Hul | - 11,117
dccidend 116,770 137, 804
Engineering 66T 197.528
2,781,948 2 A7, 16l
PFREFAYMENTS
Lisaty bulxisess
Prepaid rerakofid i iethsn coted - - 163301519 F-'IJ'.'II.‘\U‘I
BANK BALANCES
Cash o Sank @
eyl fussoant 15.1 A0 KR 804 111537025 LEA0335.013 1 I TaE

Markup on profil and koss sharmg account mnging fromn 1Rt 2005 03022 0 1% o lh %) per annuin

STATUATORY FUNID

Total amount of Re. 600 million (2022: R=300 million) i deposited by the Opermtor as statutory fund 10
comply with tho provisions of paragraph 4 of circular no, 8 of 2004 read with secton 115 af Takafal
Bules, 2012 [ssued by SECP, which states that "every insurer who s interested 1o commence Window Takaful
businzes shall transfer an amount of not fess than Be, 50 million o be deposited in & separaie bunk
sccount for Window Tekaful business duly maintained in ascheduled bank,

Dhpsprstar’s Reenbadel Feomil Fyrsitipunrs Haistnl Furl
e endier 1, Iecerber 3. Becember b Db 71
0zl i L;_!_J‘.'l i
B T 1 11] 111 2 [T
HRESERVES
Reviniiie Reserees
L’?’ﬂppm[l‘il]rd peodit 181 570,987 86,105 04 1L AAE TR ¥ 1T AGRE 050
Capital Keserves
Uirrealized pim on measinble for
sale [veRmETd 1ML E A3k T 55 AN W
1AL 4619 A6 F05 04T 1095475 032 el 5005, W

SEED MONEY

i represents the nitial amount deposited by the Operator of Rs. 100004 in Waqf fmd o creae a
Participant's Retakaful Fund. [ﬁ
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Farticipant's Retalinful Famd
December 31, [Devember 51,
el 2] Hi3z

OUTSTANDING CLAIMS r MNate Bupees
INCLUDING IBNR

Facubative Busincss 11 95,757,453 gy

ety 51 i,ﬂﬁ-ﬁ,“” Ellﬁ-,ﬂlih{!“”

19.2 612623002 _ 721865304

Focmliative husiness

Fira B4.527.963 B3 4794955

Marine cargo 99,157 Bi0.537

Marine hall - §5.359

Accident 2817282 3721474

Engineering 315073 501210

05757455 6,848,533

The Securities and Exchange Commission of Pakistan {SECP) isaued guidelines for estimation of Incarred bui
Not Reported (I[BNR) claim reserves for non-life insurer companies through Circular Mo, 9 of 2016 datad
Blarch 09, 2016, The guidelines preseribe the standord method for estimation of (BN claim resarves so @5 Lo
bring industry wide-uniformity in respesd of such estimation and to ensure adequocy of [BMNR claims reserve,
All nea-life insurance compandes are required o comply with these guidelines with effect from Juby 01, 2006

However, on May 30, 2017, SECP issued scparate guidelines for the Operator for estimaiion of Tncurred bui
Mot Repurted (IBNR) claim through letier No. IDVFRODIOVIBNRZ2017/9695 which prescribe that, for rhe
parposes. of ascertaimning IBNR claim reserves by the Operator, guidance is hereby extended, that the
Company shall collsct the data of IBMR claim reserves from e cedants (non-life insurers) and in accordance
with its share in the reinsurance program (both on iresty and Geulistive basis) of the sadantis) and it shall
record its IBME clalm reserves

Cm the basis of above SECP apecified guidelines, the Company wrote letter to cach ceding Company to share
data of IBNR Claims Reserves in accordance with its share in the reinsurance program both for facultative
and treaty business. However, none of the ceding companies shared their IRNR Claim Reserves. The Operator
recorded Facultalive and Treaty [BNE clam reserves on basis of actuerial vahastion dated March 26, 2023
whicl asmounts 1o Ra, 11036 million and Rs. Wil respectively

iz Farticipani's Retakalul Fumni
December 31, December 310,

223 22
HDII;‘ R“F'I'Hh"-lmul—.n-“
UNEARNED CONTRIRUTION RESERVES
Faculistive business 1.1 68, 797,933 A2,3%2.77T0
Trzaty SRA915073 483,282, 193

653,713,006 515574 983

Y
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Faculiztive business
Fire
Marine cargo
Marine hull
AsColeTd
Aviatian
Enginesring

Trealy

Froportional
M sn-proparisodal

CONTRIBUTION DEFICIENCY RESERVES

Firg

Marine cargo
Propociional treaty
MNon proportienal reaty

Movement of contribution deficiency reserve

Balance ai beginning of the vear

Beversal during the vear
Balance s end ol the vear

TAKAFLL/ RETAKAFUL PAYABLES

Retakafiul eoditribution payable

TAXATION- PROYISION
LESS PAYMERNT

Dalmnee ai begmain g, of the pesad /s
bromr mx dedusizd 8 souna
abdiuidsdd mame

eong ey dmKTED B Boace

wiLaak piuii

Pawvena al imcass s

Frovemian B Lamam (i

Balarsa i eral ol ke peoisdvem

Participant's Retabaful Fund |

December 31, || December 31, |
L] 22
Mole Rupecs
41,775,053 23877225
145,434 F40H
- 146 233
1,685.353 28077
HO9.882 -
21,382207 3425464
0h, 797,933 32292970
SI0 4RI EIG AG 019476
BB 425,257 _4'.-',2(@EI "'_
554,51 50073 483 2RF 193
211 A
42 862 640
- (42,862 640
1846, 292,04 175,952,712
"y Krtakalul Famd Particigsiil's Betabafi Fusil
Blrpmiser H Ehpestim L ] 1 December 31,
il o b e
Hilpseis
24 413 505 124, 1E
AR il u.nJ s 4T I DER TR
U AR5 A 84T Tiks 31, L L]
VENTTTEE A, B 1L T [ e |
WL (IR 004 8 I | BTR01:28)
{r 8 T BT LR R T] -_J' : .
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Farticipan®s Retnlkaful Fund

December 31, MDecember 31,
Hﬂ__! 2023
Mane Rubpeis
24 DEFERRED TAX ASSET / (LIABILITY)
Dpening balance 183,212 319,252
Deductible temperary differences on
Unrealized kigs on available
for sale imvestments
Taxahle temporary differences
Unrealized gain on
avallabte for sale
imvestiments 3,7 137,040
455 02 K32 213
Chprain 'y Bl kalull Fuad Fartkopant's Heiahatal Fand
Mcuinber 51 hscembs 21, Dierambier 51, Disimbar 31
FLUTE] angd 11 81 . h
i FTMER CREDITORS AND
VMOCRUALS
Oifieers pssociation paynbis Tl KiHi 2B
Emplerse incormr lax pavable LR T LR
PR mp‘.ﬂ\uﬁ prefeciumal gax prably a8 M
Sinch salesy nis povabis 1547 (R RLT 5 5
Income Lo deducied o sigee TLIT . 6, 75 in T
Audi foe papsbic FEAE WIS AN
Moo lanses craf mmiAccmed Expesses
128 IS 101 Gk l.l,hl_u_ 1,0
130 6EY 1L&1T hisdl 10 BRI L o]
i PAVABLE TO RELATED
FARTY
Pakisan Eonsumnce
Compare Limissd 261 12743937 11674657
PN | Payahle im respect of
Inepme las LAGRALS 1 AEA by
Sakimes T IR k4 LN N -
Biras TELITI &L FTE -
12,733,537 II.:-'I'a!Hs -

i) CONTINGENCIES AND COMMITMENTS

1.1 The Operator was served with a nofice by Sindh Revenue Board (SRE) in 2016 for non fling of sales iax
returns and raised sales tax lsability via same notice on conventional relnsurance scrvices provided by the
Operator. Pakistan Reinsurance Comapny Ltd has contasted the notice and the cosé is pending with the
Honorible High Court of Sindh, In ease of unfavorable outcome of the said matter, the charge 10 prafit or loss
would to Bs. 158672 million pertaining 1o the 2023 (2022: Rs. 156.6 millions) on rekafil aperstions

excluding any additional penalty or default surcharge

I
™
[

Page - 1h
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EE X WX ¥ E =

aH MET CONTRIBLTION REVEMUE

Weitten gross coniribution

A aneanme] gontribution reserve apenling
Liess: uneamesd contributhan reserve cloaing
Contribation eamsd

Retakalal camiributinn ceded

Add: prepaid retaka Ul comirihution apening
Less prepaid retakaful contribution Hesing
Ketakafd expenae

P WaAkALA FEE

Cirems wuknka fee
Addy unesened wakalo foo oponing
Lesa; wnearmod wakalka fee clesing

| Fartipant’s K

rakalil Fidl

Deewm b 51,
Lk

Theceitrhas 1|

Afj 23

L5117 364,717

Hupges

| M LA, TR

S15,574.902 SEB T 240
{33, 71300k | S15,374 W)
1, 379,231,674 | AIELIR | AR
208,567,201 T11, 138,241
87,551,654 T 363 B47
{ 165,831,510} (47,35 1654)
(129847, 155 0 5804
1,249 544, 550 PR 35532
SE 473045 M 1.007, 754
PRE L 14,595 T34, 44
{130,742 56100 ) { 11454958
TTE A4 505 IE5 5631

20 ||'|1"i représents cRpEnse for |’ﬂr‘1|-._'-ipanl.1 Retakaful Fund and revenue Tor Upernior's Reiakatwl Fund  The
Operator mangges the Window Retakaful Operations for the participants and charges 20% of the gross

contnbution written as wakala fee against the services,

k1] NET CLAIMS - REPORTED ! SETTLED INCLUDING |RNR

Freneflin elalms pald

Lirss: augetancling denefis’ dlaims inclding IBME - spenmg
Adil: oidstonaling benelits 7 claims Ineluding [BNR - cdising
CAnmms expense

fetoka ful and other repoveries received

Add; refakofial and other recovenas receivad- penmg

Lessst retsiknfis] and other recoveries reegived- closing
Hetakntul and oiber reeoveries revenue

Mot claimy expienses

3 Chaim development table

G50 5T F2d, 50 AT
(T2 BG5S, 20 ) |30, 1493733
Gl pls a0l i R
541000407 731 705 502
L i PSR i H
{230, TR0, T |29 2R 7T}
Z20.063.41% 230, THL TR
{6, 735,37%) (229, 31530200
S35 5068020 kL e o

The Company maintains adequate rescrves in respect of its retakaful business i onder 16 protect against
sdverse future claims experience and developments. The uncertainties about the amount and timing of claun
payvments arc normally resolved within one vear, The following table shows the development of the claims
over a period of time, All amounts are presented in gross numbers before retakaful.

®
min

en—— Pl Wi -] oitk LLIE ]

v gk ol b M
LT TR, | 12 LME I [T T 1B, 1 | 11%2 skl b
v byl ke ERIR K 2L ETL 13T 17 M T AW Rl L
- TIMESE Sy iz 13,581, 240 L]
Ty pes R TINEIITE 21487 40| 1] i 0
Frai wam e TIEITIRE

Limrfm clid i of cerebiiop ding R LB || LR L] [ B FRE]

} D, 1Ha e

Uuallil w eryRiss il R AR | 25 ot Al

Liclal iy resraimand 1w e e e of §meniil gednn 3'.:"-"'“_ LE2IE A i ::“:p'." i JR v b | S Fiw e [ T I B
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Maie
BNYESTMENT INCOME

Crpormiee’y Weoia bahall Funl

Farthadpani's Rasabailid el

Imeane from equity secnrilies- available far sale

Dvaderad incame
(FTHER INCOME
Fron b i ok depritin

MODARIB'S FEE

TP ETRART § o e g iy
Froadi nn ek deypwed i

Bladenhk’ dwviss of ironies

T ik A0, Plericapans e J 1. Hecember A1, Desnpler 5|
il HI1I 1az) 1000
Rupscs

PRI T LSRR i
N5 ST, TR i4 (43 B0 i i®5 A4 B W
1AM AL R AGHLIEE) NRITRL
1T A4 TN A12 [Im e L R R
153 557 418 a10048%2 (IS8 BT AN (B4 44T
B 33 L2611 Hish A A3 (23] 3, L T3]

Thee Crperator of the Window Retaksful manage the participant’s investrnents a= a Modorib and charpe 25%; of
Maoderit's shore of the investment ineome eamed and profit on bank deposiis by the Participan's Redakaful

Fund,

TAXATION
LCisreni tas

Felatisnship hotwesn tox expesse ail

Eyounking profip
Pl bsafw e

Tas o ihe gpypibcabls saw of X% (00T
hre)

Tin el ol eamie gt dee deduoblic in
deimrn aving e bl gredl
CThisge b tho sewr

Applicahle tax rae

Tax effecis of mmcund that ane
I"crmrsnent G e

Effective lax mbs

COMMISSION EXPENSE

Commizsion paid ar payable

AT L AGL S 4 4.0 18 13, ®all, 528
47 811 41 12404 514 3d B 0810 10, Ml 118
r— ————
142, 49804 43,713 361
LR PR LA B4
= L 3000 B8 #, TROIZE
ARl 12,434,514 R 00n A B TRLL I

Djiidar's Rerubadal Fond

Fartkipawis Horskadal Fand

A deferred commission expenss opening
Lass: defamed comimission expense closing

Mecvmbier 51, e cimbar 30, Cicombinr b1 Do ber 31
HiEd 133 L] o
Huijieics
3w Tirg
o %
EEKL 15
Oiperator's Betnkalul Fusd
December 31, Crecember 31
2123 LA
Note Bupeeg———
173,720,473 234,607 RE4
103,795,712 0,639 235
i 114,413,22T) (IO, 795, 712)
265,110,258 21347 407
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Ciperatnr’s Retakafal Fuamd

December 31,

Decamber 31,

2023 o | e
Mute e L] o -
GENERAL, ADMINISTRATIVE AND MANAGEMENT
EXPEMSES
Salwries, allowance and other benefits 1T.H71,530 13506827
Sharlah advizor feg A 67911 1,573,605
Madibor’s ermunertion 361 TIT7. 8} 380,000
(Hhers 10,250 14,659
21,767,791 15 746061
Auditnr's remunersiion
Hle}ﬂrE}f review 1 1{k A [LEL T
Avnmuial audil fee LT 162,181
Sharinh awdit fee 137,500 135,000
Regulsiory retums LT 50 135,000
Tt of pocket expepss 1.32 50 510,000
T17 KWl S0, 0s
NUMBER OF EMPLOYEES 2023 2022
Mumber af smplovees st the vear end i |
Average number of emplovess during the il [ 3
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4.1

4023
fiperator's Participant's
Retnleaful Fumcd Retskalul Fand
Available for sale
I Higpees
MOVEMENT IN INVESTMENTS

Al beginning of previos vear 13,307,790 59,759,175
Additions | 303,530 T3 145
Fair vakie {loss) 7 gain - net 584,733 .51 | 982
AL bepinaing of cumend year 201, 196 058 AL 162 303
Additiods 2,515,040 12,449,728
Fuir valuc gals - net B4 350 4,100,515
Atend of current vear 13555412 113,763,545

MANAGCEMENT OF RETAKAFUL AND FINANCIAL RISK

T resks imvolved with Fnancial instrements and the Oporalors approach i imanaging sech risks are as flkow

Retalkalul rislk

The risk under a Retakafil contract is the possibility that the covered event oecurs and the imcertainty of the amaunt
of the resulting benefits. By the very nature of o Remkoful costract, it is mndam and herefore unprédiceable, The
principal risk faced umder such contact §x that, the occurrence of the covared events and the severity of reparied
benefits, The Cpersior's risk profile is improved by divessification of these risk of Josses 1o a large portfolio of
conmasts 85 8 diversified portfolio i lees lkely to be affected by an wnexpecied event In single subject

The Chperator principally lscaes the peseral Retakafisl cover, Risks under (hese policies wsuslly cover o twelve month
durntion.

Linderwriting limits and retention policies and procedures precisely repulate who & authorized and sceearable for
conglimling retakaful comtracts smed ot what eonditions. Compliance with these guidelines s repularty checked and
devebopments in the global, regional ond ol markels are chosely observed, reacting where mecessary with
pgropriate measures that are translated withowt delay into underwriting guidelines, i’ requined.

Frequency amd severity of benefits
Risk associated with generml Resakaful contrcts iscludes the ressomable possibility of significan loss &5 well ax the

frequent occumence of the Retakafil events This has boen managed by underwriting strmtepy, reiakafil
arrangements and proactive benefit landling procedures.

The Cperator's class wise major risk expsnre is a2 foflaws:

= Fire and property damage
- Marine, aviation end transpon

= hliow lllr
= Miscallansois

Page - 24
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Uncertainty in the estimation of future bencfits payvment

Eenafits on general Retakaful contraces are payable on a benefit oceurrence basis” The Panicipant Retakaful & llable
for all covered events that occur during the term of the Hetskafil eoniract mcluding the event repomied after the
expiry of the Retakaful contrace term.,

An esimated amount of fhe benefit is recorded immediasely on the intination o the opérations, The estimaRign il
the: amoiiat i3 based an management jodgment or preliminary sssesment by the independent SUrveyar aplﬂmed foe
this purpase. The initial estimates inchude expected scttlement cog of tie benefits,

There are several variable faciors which affect the amount and timing of recognized benefit liabilities The
opcratson: takes all rensomable measures to mitigase the factors afficcling the amaant and timing of bensti
sefilements, Howaver, unceringy prevails with estimated benefit liabilities and it is likety that final settlement of
These Babilities may be significantly different from initial recognized amount

Credit risk

Credit risk is the risk that the counter party 1o @ fisancial instrument will cause & financial loss for the Operatar by
failing 1o discharpe its ofligation. The Operator's palicy iz o emles jnto financinl contrectz with repunahle coumier
pasties in accordance with e internal guidelines and regulitory requirements, Further, management monitars
exposure 40 credil risk through review of credit exposure, undertaking transactions with a large number of counter
parties in vamous indistries and by continuausly assessing the credit worthliess of coumier parties,

Concentration of creidt risk oceurs when 3 mumber of seumlerpartics hive a similar tpe of business agivites. As g
result, any change in cconomic, patitical or other conditions would effect their abality fo meet contractunl obligations

in similar manner, The Company's credit risk exposare is not significandly different from that reflected In the
fmincial statements.

The management monitors and Fmits the compuny’s exposure o credil risk throwgh momEcring of clignl’s exposure
aid comservative estimates of provisions for dowbefyl assets, iFary. The management @ of the view that it s oo
exposed to significant corcentration of credit risk as jts finesncial assets are adequately diversified in entities of sownd
finameial standing, covering various indusirial sectors,

The carrying amount of financial assets represents the maximam eredit exposure a8 specified below:

Opersiors Reinksfal Faad Panticipasl's Rziakatel Fuad
23 || 2 2n | ] i
Mate Mifiren. ..
Hlark bl 15 4849 B33, 504 | 10,537,025 R A3 833 LG ELT TRE
Takafel { retakniiil
recerrabies | - . ST4 3EA12 3 A15 IS
Aeried marku on hank
depasil 7 11,751,001 R 15446, 150 HEATE 10
Lisin o wmrplorpeess 7 1, 0, g 160000 -
Beczvahle feom
Farticapet’s Retakadul
Fund / Oypesaine'y
Retakahd Faad - net
N T D55, M (14,083, 286) [Ta:4055,76d) 14,603 46

\¥
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The Campany did mat hold any collaesal sgninel the above during the vear, Genesal privvision 1§ made for iakatul
retakaful receivabies and other receivahles nccording to the Company's palicy. The Empmirmend provision is writlen
T when the Company expests that it carnot recover the badance due. .

The credit quality of the bamk in which Operator maintained is awn and Participonts Funds' bank balance asd

warkup on bank deposits acerued can be asscssed hefow with reforencs 1o external credit rasimga,

Opetaiors Parucipan:'s
Retakafal Fund Retakafial Fand
L Ruting |
g [_'nng Ay Armaing in Re.
Term Tarm Apcnc
A1 AAN JCR-VIS 10,176,164 BZ 881,005
Al At ICR-Y1s 515,373 i 293
A-1+ AR JERNTS ATH 196,267 L SET 1154 545

489,833 B4 1,669,936 33

The management monitors exposure 1o eredit risk eontrbuiion receivable from customers through repular review
of crodit exposure and prudent estimstes of pravisian for doubtiul regeivables,

The credn quality of costomers fram whom the amnount of retakafinl receivables can be asessad with reforance a
cxtermal crodit ratings,

Adiant

Receivabbe {n i,

A or above G AMIT R0
Crilsers :

o4 00T Bl
Impaired asseis

The impairment provision is writien-off whven ihe Operator expects that It cannot recover the balance dse; During the
Year, no amipunt has been impained

Liquidity risk

Liguadity risk is the rick thas the Operator will encounier difficulty in mesting its financiel obligations as they fall
due. Liquidity risk ariscs because of the passibility that the Operator could be required 1o pay iis [abilites earlier
than expected or difficulty In radsing funsds g meet commitments associated with finaneial lighiiis: as they fall due
The Optrator’s approach in mamaging Bqusdity & o edsure, as far as possibée, thar it will abways have sufficient
liquidity to meet its lisbilities when due, under both nonmnal and slress conditions, without incurriag unacceptable
losses or risking damage 1o the Operaior's reputation. In the case of the Operator, the ligaidity level remeined o6
satisfactory level during the year and Operator did not face arry difficulty in gencration of liguidity, lIV
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40.5.1

The fellowing are the contractunl msturities of financial linbilities on the hasis of an imdiseounted cash o

Diperater’s Rewabadul Fund i:::' l'ﬂﬂ;::' tash HHHEF i e
—
2y Hupees...
Fmangal liahilises:
Cher oiadaons arad oc crpals 1504 A1Y I.iﬂ.'ﬁﬁ l.ﬂﬁlq
ET L T T | 564, 6E0
anz: =
Finsncsl [l
Pryahle in Partlcipans Resbkafal Pand-nc 14683 248 14,683 245 14,503,240
Shther creditos sl mecreals LAFT.G0 2437 56l 3AITEED
17,020, 50 |7, L2006 1T L0408
Farilcipant's Belakalul Faadl
ilhat
Famicial linbalirk=a:
Cuntstesling clainw inluding iR Flasalwe &1 AT o0 £ 13,627 B
Tazalul’ retakall pryaide: | Bs 202 07T Ed6, 292,075 180,25 e
Cither coeliion and sociuals 35,604 3140 KT
TIRSTLT] EITETEN TN MWEIAT 7]
] bl
Fnzscial |isbditics:
Dutstmading clims isluding [BHE T k¥, 504 T1E865,204 TEI.BAY 24
Tolmful! retakafiul pavabies 175542712 1492312 175852, 712
Ciiher crediinre snd acerasls 11 508 10,00 LN
197 84050 E¥Y, 349,606 BT .0
=
Market risk

Market risk is 4 Ak that the fair valeg or the funire cagh flows of a financial instrument may fucsusie 2% 1 result of
changes in market prices. The Operatnr manoges the marked risk through diversification of the postidio and by
tallowing the internal guidelines sstablished by dhe rebevant commitiee. Mitrket rik comprises of three types of risk:
currency risk, profit rate risk and price risk.

Profit/inferest rate risk

[nterest rate risk is the risk that the fair value o future cash flows of financial mstramenis will flucniate becanss o
chasges in market imterest rges. The Company ivests in securitics and has depasies that are subject o imberest /
mirk-up rate risk. The Compony limits intereat ! mark-up rate risk by monitorng changes (f imterest | mmark-up rafes
i the currencies in which its cash and [nvestments gre denomliated, u
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The information about the Clperators amd Participants Retakatul fosd to inferest raie ik based op comractual
repricing or matunty dates whichever carlicr is a5 follows:

=

OFERATOR'S RETAKAFLIL

Tnterest | markesp bearing Anascial insraments  Non-mizres: |

Efisctie

i

tade fier Misturs mﬁw
02 i U Manriy boieng  Teud
anfum up Sub toad :
et A et financhal
(%) s fat :
mEsrumenls
Rupees
Finsocial amets
Bk balances Pom it 480851 Bl - aR0 311 B - 440 535 40
remens - : PLLLTR | L LR
[ther meenvaile - - (2590 30E L2 B0
Subiorsd ARSI M - SO EE  BMENT 2201
Firancal [iakilines
Otbes coecurs o sccrushy | | ; : o T
! Subtenl . - - 1304 519 1,54 40"
433833 04 BRIAN MBI STISEN
'~ Un balaee sheet sessitimity p e LERR : 454 R334 A6
e
Bfici Intetest | mask-up bearing Gnancial insrumenis  Morvinierest (
; Maturi o
10 L T Mg besting Totsl
| AR - & SR, eie Sub ored sl
- | (%} ft year '
: Fapese
Fimedal ases
Bank belances Pam [0% 11157025 - 111357028 111,537 025
brveurrems . - A0 140,154 2, 150 05
[lther eoevabies ' - . 4084145 {,[84 145
Sebinjal 1153702 113705 o B R L3517 12
Firesncial Eahiin . - 5 3 ;
[nsumnce | ensoeanee payabics - : i T 6 14,533 M5
Lither eredvon and accragls - 24ar0s0 1437 50
Subrioeal : 17120096 17,1055
11,557,125 WIS TASRI98 IR E0600
(e hefence sheit sensivity fap 111557 [ - 111 337,15 7,155,198 1'}
Page- 18



—

PARTICIFANT'S
B Interest ; mazk-up bearing Enuncd insirumests - Non-intesest |
tabe per Maturity |
013 Marky bcaring Toaal
AnfAm i B Sh roiml ST
Tk e fear i
Bupees
imupoal e
Fark balincs Wamdt 168000 5 14649 ¥30, 133 TR AR
neeamens : METISE 115763546
[hitex mectiahl SEMA LS Yahdd, 150
Heocrable Ifrr:mllpt:am:'! Eetalalu
[Fumd = et ;
Takadul | seaksfil eechbles . g STEMERLY STRMAAID
Rahirial | 403 055,023 | 65,50 554 THAIREE TR
Fenarcril kabdifes
Ovticesdngelims mluding IRNE - e LT e W T T
Takaful | wikald papables BT SR AEREH
Fayubie to Openuni's Betakahl Fod FURTTRT HLE5TEN
Dhibee coaliion and acerusls - ] 1 o0y
Subaual . - IETEIRNEY TSNS
Ilé_d‘!l'i'ﬁ'-l_’ri - F,H‘.ﬂl'illﬁl'ﬁ] WLIMHT  ROLEIL AT
O balence sheot sesinivicy gap IEB‘!IFJ_HH - 1% 6 943 542 14 54T
Hiagites [l a ] fﬁlﬂﬂ hﬂl:l__.lﬂ fnaenal Boimssmis Pacn dmcewess
i per Marnncy ; rrn-hq:l
e dman o m":'::rL Sub ranl IHHE T
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b regeivalie 18,531, 1405 1450, 108
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Market risk

Markeet risk is o rigk it the value of a financial mstrument will fctuate & 2 resili of champes | market prices, The
Company [s expased 1o market rigk with respeet to its investments ond bank balances moimtained in profit & loas
sharing accounis. The Company has mvested its Funds in close ended nsutual fumds resulting in risk arsing fom
fluctustion in the mde of reum and dividend camed thereon aad the posaibility of capital gadns or losses nrising fam
ihe sale of these inmvestienis.

Sensilivity analysis far va riable rate instruments

Profit rafe risk arises from possibility that chanpes tn profit mie will effect the value of fasncial instruments, Raic
rigk ix the rick of decling in carning due to adverse movement of the rate curve, The upermior is cxposed 1o profit rate
msk dor cercain depasits with the banks,

The below table summarize the price risk 5 & December 31, 2023 and 2022 and show the affect of 100 increase
anc| decrease n rmarkes rate as at the year ead, The sebacted changes does ot reflect what could be comsidorsd 1o he
il bkl o7 wors! case scennrias,

OPERATOR'S RETAKAFUL FUND

Effext an prafit EXfci on (dperadur's
e belfors tax Fusd
n 1

Digrember X1, 1033
0% Incrmsse 49,313, 04 4K 787 180 34,778,200
1P deticase A% B33, 804 (EE 283 180) {34, TH 20
Decemlser 31, 2022
BV incresss: L11.537.40005 LI, 7,005 12
L6 devrce L1157 {00, 153,701 [0 1 18
FARTICIPANT'S RETAKAFUL FUND
Drecembir 31, 2023
1% iacrems: 1484 506,913 1 993, G0 | 15505522
10% decyesse 1.669.536.933 (165953683 {11E 405521}
December 31, 3033
T TR 1,110, L17.7HE PN TR TREIR 4
19F% decimisc Lo ITTRE (RN TR RIH, 18T
Fareipn Currency ik .

Farcign curmency risk is o risk that the fair value of futare cash flows financial instrument will fuctuats becase af
change in exchange rates. Current, the Opersior s not exposed o currency risk 03 maperiy of the iransactions are
carried out in Pakistani rupecs.

Equagy Frice Risk

The Operator's equity imvesoments are susceptible to market price risk arising from uncertninty about the Toture valye
of investiments securities. The Operator limit market risk by diversifying #ts squity irvesiment portfalio and by
setively monitoring the developments in equity markel. ‘.
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The table below summarize Operator's market price rigk as of Decenber 3, 2027 and 2022, i shows i effecs of' s

0% increase and decrease in the market prices of cquity investments as on

thase dates on Operator's prodil and sstal

Clperaior find.
Fstimated fuir
Friee Champe Fuir value valae I-'n::tnuu'““ .-::FE.:'M':.i.:I-
Foupaes
0% Incremse BESE A2 24500 3355541
In 3 2
e bl L PP —. JIS55412  2LI99ET)
e (2.355,541)
W brcronse - M1, 1% 050 12215,685
n ¥ = 2 2,009 50
L A | e 30,196,059 18,176,453
. (2AHDE08
Frice risk

Price risk i the risk that the fair value or future cach flows of a financial instrument will fluctuate becagse of
chanpges in markel prices (other than oge arising from prodit rate rizk or cumeney risk), whether those chiunges are
caused by factors specific o the individual francial insirament or jis issuer, ar faclors affecting el similar Grencial
mstruments raded in the market The Operatar is nat exposed 1o nery such risk.

The fair value hherarchy has the following levels

Level | - quirted prices {unadjussed) in active markets for identical noseds or abilines.

Lavel 2 - inputs otber than quoted prices included within Level | that are observable for the asset ar

lsabslbity, either directly (1.2 ns prices) or imdirectly (Le. derived from prices)
Lgwel 3 - inpiats for the asset or liability that are oot based on observable market dats, {um obssrvable

=],

NEY
Fopochl issets mesmaned 4 {Gir vabee
Svailaie sk imvestrsnt
W fands
= Uiperaifar's Fusd
- Poricipast Retaksful Fuml

nxx
Famcial asse meisisal af fhir vl
Availaslefar-see mvidram
Ml funds
- Uprmatars Fusd
= Pastizipaai Botalaful Fund

Tatal

Leved 1 Level 2

Level 3

Z1,555.41]
15,763 508

20,106,058
£, 19,301

Fage - 31

UL L D -
115,765 560 -

0,106,050
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e -
December 31,
a1 STATEMENT OF SOLVENCY = 2023
Mode Rupees
Aszels
Invesimants i 115,763, 54¢
Tekafulretakafil recaivabies 8 3TH.208.812
Chber recoivahle Ed 35,646,150
Adlvince 1axation -
Prepaymeni 14 165,831,810
Deferrod wakaly fop 12 L340, 742 6 f
Reeeivable from Uperator's Retikafiyl Fund - hed 9 -
Rtk | recoveries apains wutstiling claims 11 220,063,419
Hank balances 15 1,669 436 013
Totall Assers {4 2.925,193,271
In-adinissible agseps &5 per sevlion 32 (3
ol Insurance Chrdinance. 3000
Contribution dye SHRE more thin thee moifs (F80,830,622)
Total In-admissibie assets (1) [IR0.830.622)
Totl Admizsible Asseds (C=A_R A4, 362,549
Total Liabilitiex
Llaid-c-[{asng SR, G000, (i
Underwriting Provisions
Umsl:unding, benefits mcluding 1BWR ] Fl2,623 902
Limeamd cantribution rescryves 1] 653,713,006
Cantributisn deficieney reserves 21 -
Retakaful Fund - (B 9 THN55, 7h2
Takajul/retakafg| pavahle 22 156,292 (79
Chher ereditors ag BCCHIAlY 15 S1.0%0 |
Total Liabilities (¥ FR30, 7T 16,439
ol M Aclmisxible Aszets (E=C-I) TLY 66, 2 1)
—_———ee——e—
The Pasticipants Betkafiy) Fund his complied with (e MR solvency requirement as apains e requirernent of
section 3 of the Insurance erdingnee. 0L
42 CAPITAL MANAGEMENT

The Companys objective when managing capital is je Siheguard (he Compiny'y ability to comtinue 45 g Boii
chncem o dwt It can continue 10 provide retums. for sharcholders and benelits for sther staheholders: and 1o
AN u srong capial base wo supesrt the sustained developmeon of Tix bisiness,

I'he objectives, Pelicies and processes for managing capital of the Operator gre as finllows:
- i be &n Appropriately capitalizeg institution, as defined by regilatory authorities:
- mainiuin sirong rating and 1o procect the Operator AERINST unexpegied VeI

« availability of adeguume capital at reasonalile COSLEN 25 o enable (he Operator 1y expand; amd

- aichieve low cos of capital with soproximate s ol capital elemens.

| P N -



Amount of Rs, 300 million s depoasted & statutory fund 1o cumply with proviziors of paragreph 4 of circulor pa, §
of 2014 read wids secton VI I e} of Takafi Rules, 2012 issucd by SECP, which states thai 'svery insurer whe
imterested b commence Window Tokafid buslmess shail tranzfer & amaunt of oo less than Es. 50 millicn to ba
deposiied in & separate bani socount fur Window Takafisl bsiness duly maintained in 1 seheduled bank

The Company inonitors capital weing n ratio of "nee delbi® 0 "equiry”. Mer debt is caleulated a total lishifitics | as
shown in staement of financial pasition) less cack and cagh equivalents. Equiey compnses all companents of
Uperitor’ and Participant’ Retakafy] Fumnid

The Operatar's net dehr io equity radio as w Docemher 3L, 2003 was as follows:

Opernter's Retikaful Fong ' Partbsipants Retakaiul Fang ]
123 | ) [ [ am |
Hiiu—I
Tootal i bl iides 235834 402 132,07, v L T 1 A11, 424,560
Liws. sy md sy equivafen s 480,433 L2 SITATT) {1 E6%, 706,713y RN

It iy F—'il.ﬁl!...'l-l I: &1,170,774 ’JJ!Jll.lﬂ:-lg H1, 106 TR

Fotnl  Cpevmory. . Fund & Halinze of
Participant's Reiakaill Fand THL 14,618 IR, 005 na 1ML 4T 81 S 4,1 T

Met debit fo pquily muile Fg 11% NEL L5

43 SUBSEQUENT EVENT

o adjusting or significsnt nof-adiusling events have acooired betwesn the reponting date and date of suthorizatiog.

4 DATE OF AUTHORIZATION FOR 1SS0
These financial sratements wore auibiorized for (ssge n13 APE EDM the Board of Directors of ihe
Crperatar,

45 GENERAL

Figures have been rounded off to the nearess rapee ualess otherwise seated. 1'l.,-w

g
=

oy e P (G <

Chairman Direcior Director Chief Executive Officer Chuel Fmancial Officer
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PAKISTAN REINSURANCE COMPANY LIMITED

Pattern of Shareholding
as at December 31, 2023

# Of Shareholders Shareholdings'Slab Total Shares Held
369 1To 100 7,715
355 101 To 500 122,863
328 501 To 1000 287,946

1,139 1001 To 5000 3,096,112
520 5001 To 10000 3,997,133
244 10001 To 15000 3,236,051
157 15001 To 20000 2,878,960
113 20001 To 25000 2,625,012
119 25001 To 30000 3,442,702

58 30001 To 35000 1,899,456
37 35001 To 40000 1,408,491
29 40001 To 45000 1,271,105
53 45001 To 50000 2,621,664
23 50001 To 55000 1,214,777
23 55001 To 60000 1,363,237
18 60001 To 65000 1,122,124
12 65001 To 70000 821,212
21 70001 To 75000 1,550,101
12 75001 To 80000 949,250
11 80001 To 85000 917,831
9 85001 To 90000 805,500
9 90001 To 95000 835,762
37 95001 To 100000 3,675,622
3 100001 To 105000 307,000
9 105001 To 110000 976,100
6 110001 To 115000 684,000
12 115001 To 120000 1,430,000
7 120001 To 125000 869,891
9 125001 To 130000 1,154,161
3 130001 To 135000 404,466
6 135001 To 140000 837,498
2 140001 To 145000 285,093
12 145001 To 150000 1,788,065
2 150001 To 155000 309,500
4 155001 To 160000 634,397
3 160001 To 165000 489,500
4 165001 To 170000 668,566
2 170001 To 175000 345,796
4 175001 To 180000 717,994
1 180001 To 185000 183,500
1 185001 To 190000 186,600
3 190001 To 195000 580,580
7 195001 To 200000 1,395,497
4 200001 To 205000 807,000
3 210001 To 215000 636,500
1 215001 To 220000 220,000
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220001 To
225001 To
240001 To
245001 To
255001 To
270001 To
275001 To
295001 To
300001 To
310001 To
320001 To
325001 To
330001 To
335001 To
345001 To
355001 To
365001 To
370001 To
375001 To
380001 To
385001 To
390001 To
395001 To
405001 To
410001 To
415001 To
435001 To
440001 To
445001 To
455001 To
460001 To
465001 To
480001 To
490001 To
495001 To
510001 To
525001 To
530001 To
545001 To
585001 To
595001 To
600001 To
610001 To
620001 To
625001 To
665001 To
715001 To
745001 To
795001 To
800001 To

225000
230000
245000
250000
260000
275000
280000
300000
305000
315000
325000
330000
335000
340000
350000
360000
370000
375000
380000
385000
390000
395000
400000
410000
415000
420000
440000
445000
450000
460000
465000
470000
485000
495000
500000
515000
530000
535000
550000
590000
600000
605000
615000
625000
630000
670000
720000
750000
800000
805000

895,000
227,500
241,500
500,000
516,697
820,000
276,500
3,000,000
607,500
315,000
325,000
660,000
334,500
340,000
1,048,000
359,997
739,699
370,500
377,000
380,500
387,399
390,500
2,796,000
2,036,500
410,538
837,000
879,195
441,000
449,997
460,000
463,500
934,974
484,500
491,000
1,000,000
511,500
529,550
533,331
545,500
1,764,664
1,800,000
601,800
610,500
624,000
629,997
667,797
1,437,000
2,250,000
800,000
802,500



1 805001 To 810000 808,000
1 820001 To 825000 824,397
1 840001 To 845000 844,364
1 845001 To 850000 846,729
1 860001 To 865000 860,529
1 885001 To 890000 887,000
1 895001 To 900000 899,997
1 915001 To 920000 919,500
1 955001 To 960000 957,597
2 995001 To 1000000 2,000,000
1 1115001 To 1120000 1,117,000
4 1120001 To 1125000 4,497,456
1 1125001 To 1130000 1,125,864
1 1150001 To 1155000 1,151,997
1 1185001 To 1190000 1,187,997
1 1195001 To 1200000 1,200,000
1 1215001 To 1220000 1,216,500
1 1220001 To 1225000 1,223,746
1 1235001 To 1240000 1,239,000
1 1385001 To 1390000 1,385,997
2 1795001 To 1800000 3,600,000
1 2045001 To 2050000 2,049,000
2 2335001 To 2340000 4,678,994
1 2495001 To 2500000 2,500,000
1 3295001 To 3300000 3,300,000
1 3495001 To 3500000 3,500,000
1 3885001 To 3890000 3,887,500
1 4005001 To 4010000 4,006,000
1 13045001 To 13050000 13,048,500
1 13970001 To 13975000 13,971,000
1 14935001 To 14940000 14,937,000
1 31660001 To 31665000 31,665,000
1 219695001 To 219700000 219,696,603
1 458995001 To 459000000 458,999,268
3,936 900,000,000




PAKISTAN REINSURANCE COMPANY LIMITED

Pattern of Shareholding

as at December 31, 2023
Categories of Shareholders Shareholders Shares Held Percentage
Government of Pakistan
THE SECRETARY MINISTRY OF COMMERCE, 1 458,999,268 51.00
Directors, Chief Executive Officer, and their spouse and minor children
MR. MUSLEH UD DIN 1 165 0.00
MUMTAZ ALI RAJPER 2 1,665 0.00
MR. SHOAIB MIR 1 165 0.00
ZARA SHAHEEN AWAN 1 30 0.00
Associated Companies, undertakings and related parties
STATE LIFE INSURANCE CORP. OF PAKISTAN 1 219,696,603 24.41
Banks, Development Financial Institution, Non-Banking Financial In: 4 45,683,406 5.08
Insurance Companies 4 18,670,854 2.07
Foreign Companies 1 750,000 0.08
Modarabas and Mutual Funds 1 717,000 0.08
General Public
a. Local 3,797 141,868,198 15.76
b. Foreign 57 1,132,878 0.13
Others 65 12,479,768 1.39
Totals 3,936 900,000,000 100.00
Share holders holding 10% or more Shares Held Percentage
THE SECRETARY MINISTRY OF COMMERCE, 458,999,268 51.00
STATE LIFE INSURANCE CORP. OF PAKISTAN 219,696,603 24.41




PakRe Pakistan Reinsurance Company Limited
FORM OF PROXY
Annual General Meeting

I/'We, of being a member of
Pakistan Reinsurance Company Limited and holder of ordinary shares hereby appoint
Mr/Mrs. of or
failing him/her of as

my / our proxy in my absence to attend and vote for me / us and on my / our behalf at the 24" Annual General Meeting

of the Company to be held on 26™ April, 2024 at 11:00am at Karachi and at any adjournment thereof.

Signed this day of April, 2024.

Affix Rupees Five

Revenue Stamp

Signature of Member(s) Shareholder’s Folio No
or CDC
Participant I D. No.

and Sub Account No.

Witnesses:
1 Signature 2. Signature
Name Name
Address Address
CNIC or Passport No. CNIC or Passport No.
NOTE:

1. The member is requested:
i) To affix revenue stamp of Rs.5/- at the place indicated above.
ii) To sign across the revenue stamp in the same style of signature as is registered with the Company.
iii) To write down his/her/their folio number.
iv) Attach an attested photocopy of their valid Computerized National Identity Card/Passport/Board Resolution
and the copy of CNIC of the proxy, with this proxy form before submission.

2. In order to be valid, this proxy must be received at the registered office of the Company at least 48 hours before
the time fixed for the meeting, duly completed in all respects.

3. CDS Shareholders or their proxies should bring their original computerized national identity card or passport
along with the Participant’s ID Number and their Account Number to facilitate their identification. Detailed
procedure is given in the notes to the notice of AGM.



CDC/RTA/Company/IBAN/17
Date

Folio No.

Name of Shareholder
F/H Name

Address
Telephone/Cell #

Bank Account Details for Payment of Cash Dividend
(Mandatory Requirement as per the Companies Act, 2017)

Dear Shareholder,

This is to inform you that in accordance with the Section 242 of the Companies Act, 2017, any dividend payable in
cash shall only be paid through electronic mode directly into the bank account designated by the entitled
shareholder. Please note that giving bank mandate for dividend payments is mandatory and in order to comply with
this regulatory requirement and to avail the facility of direct credit of dividend amount in your bank account, you are
requested to please provide the following information:

Details of Shareholder

Name of shareholder

F/H Name

Folio / CDS Account No.

CNIC No.

Cell number & Landline of shareholder

Email Address (mandatory)

Details of Bank Account

Title of Bank Account

International Bank Account Number PlK (24 digits)
(IBAN) “Mandatory”

(Kindly provide your accurate IBAN number after consulting with
your respective bank branch since in case of any error or omission in
given IBAN, the company will not be held responsible in any manner
for any loss or delay in your cash dividend payment).

Bank’s name

Branch Name and Code

Branch Address

It is stated that the above-mentioned information is correct and in case of any change therein, | / we will
immediately intimate Participant / Share Registrar accordingly.

Signature of shareholder
Kindly ensure that the title of IBAN/Bank Account must be in your name.

You are requested to kindly send us this letter immediately duly filled in and signed by you along with legible
photocopy of your valid CNIC at our address, Share Registrar Services, Central Depository Company of Pakistan
Limited, CDC House, 99-B, Block B, Main Shahrah-e-Faisal, Karachi. 74400, Pakistan.

Regards,
Share Registrar Department
Central Depository Company of Pakistan Limited

Share Registrar:

Note: This letter is being computer generated and does not require any signature.
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